bU3HEC-IIJNIAHWUPOBAHUE



[{enn u 3agaun OM3HEC-TUIAHUPOBAHUS

 busnec-nnan — 3TO JOKYMCHT, OTPKAIOIIHK BCC
OCHOBHBIE aCIIEKTHI OYIyIIero (GUpPMbI MM HOBOM
?,I[G)IT@HBHOCTI/I M COACPKAIIAM aHaJIN3 MPo0IeM, ¢
KOTOPBIMU OHA MOXET CTOJKHYTBCSA, a TAaK)Ke CIIOCOOBI UX

PEIICHUS

________________________________________________________________________________________________________________________________



Llenu n 3apa4m busHec-nnaHMpoBaHUS

————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————

Ilon 6usnec-naranuposanuem MOHUMAETCS MPOLECC
pa3pabOTKH OM3HEC-TIIaHA

________________________________________________________________________________________________________________________________



Llenu 1 3aga4n busHec-nnaHMpoBaHmNS

-  BbigBneHne He3anofMHEHHbIX HULL Ha PbIHKE 0114
NOoO3NUMNOHNPOBaAHUA,

- [Mo3uumoHmnpoBaHMe ToBapa Ha PbIHKE;

- OnpegeneHne HeOOXOOAUMBLIX PECYPCOB A9 MPOU3BOACTBA U
NPOaABUXEHUA TOBapa,;

- YcTtaHoBneHWe noTeHumanbHOW KOHKYPEHTOCNOCOOHOCTH
npeanpuaTus;

-  BbigaBneHue puckoB npeanpuHUMaTenbLCKON AEATENbHOCTU; .

- KoHkpeTusauus nepcnektuB busHeca B Buae CUCTEMbI NoKa3aTeneu;

- [NpuBnevyeHne BHMMaHMA 1 obecnevyeHne Nogaep’Kkm co CTOPOHDI
NoTeHLUnanbHbIX MHBECTOPOB.

________________________________________________________________________________________________________________________________



Llenu u 3agavn Ou3Hec-nnaHMpoBaHuS

Hcrionap3yroTces Ba 3HaYeHUs OM3HEC-ILIaHa;

________________________________________________________________________________________________________________________________

| Busnec-nnan — 310 MHCHMEHHBIH busnec-nian — 3T0 OCHOBHBIOU

| IOKyMeHT, IpenCTaBIsIONHi JTOKYMEHT UHBECTUIIHOHHOTO

| coboit crparernueckuii man [IPOEKTA, MPECTABIACMBbIU

| cosmanmst u (Man) pa3BUTHS WHBECTOPY, B KOTOPOM B KPaTKOU
ouszHeca komranuu. OH (dbopMe U O0IIECTPUHSATOM

| orpaxaer Tekylee COCTOSHIE, MOCJIEAOBATEIILHOCTH M3J1araroTCsl
[[EJIN U CTPATETHIO UX CYyTbh, OCHOBHBIC XapPaKTEPUCTHUKH,
| mocTmxeHus, mpeamoIaracMble (PMHAHCOBBIC PE3YJIbTAThI U
MOTPEOHOCTH U O’KHJIa€MBbIE SKOHOMHUYECKas 3)PEKTUBHOCTD
pe3yJIbTaThl Pa3BUTHS KOMIIAHUU MIPOEKTa
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————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————

. [naBHaga oTnnyntTensHasg ocobeHHOoCTb bu3Hec-mnnaHa —
CBOHbI CUCTEMHbI XapaKTep 3TOro AOKYMEHTa, YTO

OTNNYaET ero OT APYrMx BUAOB NSaHOB, pa3pabaTbiBaeMbIX Ha |
npegnpuaTUN. '

. B HeMm yKkasaHbl XxapakTepUCTUKN N paKTopbl BHELLHEN
Ecpenu busHeca C BHYTPEHHUMW XapakTePUCTUKaAMU U
dYHKLNOHaNbHbIMK cdhepamn OeaTenbHOCTU CamMoro
npeanpusaTus.

________________________________________________________________________________________________________________________________



Llenu 1 3apgavm busHec-nnaHMpoBaHUS

————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————

B Om3Hec-11aHe MOTYT OBITh 3aMHTEPECOBAHBI: |

CoOCTBEHHUKH PykoBoacCTBO MeHeKepbl
[TapTHEpHI 1 (bupmbl bupmbl GupMBI 1715
COTPYAHUKHU MOTy4ECHUSI
(bUpMBI (hbUHAHCUPOBAHUS
U3BHE

HMuBecTophl (KPEAUTOPHI)

________________________________________________________________________________________________________________________________



Llenu 1 3agavm busHec-nnaHMpoBaHuS

OCHOBHbIE rpPUHYUMbLI NMANAaHUPOBAHUA UHCTPYMEHTA
ynpassieHUa O13HecoM:

DTO HOIKEH ObITh XOPOIIO OPraHU30BaHHbIM, JMHAMUYHBIM,
HEIPEPhIBHO U NPOPECCUOHAIBHO OCYIIECTBISIEMbIN MPOILIECC

PYKOBOI[I/ITGHI/I JAOJIZKHBI HCIIOCPCACTBCHHO Y44aCTBOBATH B
IMponcCCe IIaHMPOBAHUA

OOyuaronui XxapakTep mnpoiecca OM3HeC-IIaHUPOBaAHUS
M cnonb30BaHNE COBPEMEHHBIX MHPOPMAITMOHHBIX TEXHOIOT Ui
[lepcriekTUBHOCTH (OpHEHTALUS Ha Oy1yIIee)



Llenn n 3a0ayv brusHec-nnaHNMpoBaHuUS

[locToOMHCTBa NaHMpoBaHUA OeATENBHOCTU (OUPMbI C
nomoLLbio busHec-nnaHa:

3aCTaBIISIET PYKOBOAUTEIICH TIPEANPUATHS 3aHUMATHCS €0
IIEPCIIEKTUBAMU

I1o3BoJIsieT 00JIEe YETKO KOOPAUHUPOBATH YCHIIMS MO
JTOCTUXKEHUIO MTOCTABJICHHBIX LIEJIEU

YcraHaBIuBaTh MOKA3aTeNIM ACSITEIbHOCTU (DUPMBL,
HEOOXOIMMBIE 151 MOCIEAYIOIMIEr0 KOHTPOJIS

Jlemaet ¢pupmy Oosiee HOATOTOBICHHOM JJIsl 3(P(HEKTUBHOIO
YIIPABJICHUS B KPU3UCHBIX CUTYALUSIX

HarmsimHO 1eMOHCTpUpYET 0043aHHOCTH BCEX PYKOBOJUTEIEH
(bUPMBI



Llenu 1 3aga4m busHec-nnaHMpoBaHmUS

————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————

IToTpeOHOCTH B OM3HEC-IIAHE BO3HUKACT HIpHU
PEILICHUH KOHIIECIITYaabHbIX 3aa4:

IToaroroBka [lepenpodunupo- CocraBiieHue
OTKpBITHE
3a5BOK Ha BaHHUE IIPOEKTOB
HOBOTO JIeTia 5
MOJIYYCHHE CYIIIECTBYIOLICH AMUCCHUHU IIEHHBIX
KPEIUTOB (bUpMBbI Ooymar

BbIxo1 Ha BHEITHUN PHIHOK U TIPUBJICYCHUE
VHOCTPAHHBIX UHBECTUIIUHN

________________________________________________________________________________________________________________________________



Llenu 1 3aga4n busHec-nnaHMpoBaHmUS

PyHKUMN BU3Hec-nnaHa

I PazpaboTka KOHLECHIUY ACSTCIHOCTH HPEANpUsITHUS Ha 0a3e
MapKETHUHIOBOr'0, IPOX3BOACTBEHHOI'0, OPraHU3alIMOHHOIO 1
(bDMHAHCOBOTO MJIAHOB.

II OneHka (pakTHYECKUX Pe3yJbTaTOB pa0OThI MPEANPUATHS 32
OTPE/ICICHHBIA EPHUO] BPEMEHU U KOHTPOJIb BBIMOJIHEHUS
Pa3IMYHBIX OIOKETOB M TTOKA3aTEJICH.

[II O0ocHOBaHME BEIOOPA MHBECTOPOM HaH00JIEE MPUEMIIEMOTO
BapHaHTa MHBECTUPOBAHMS JJIs MOJTYUYEHUSI MaKCUMaJIbHOM
IpUOBLIH.

IV Ycranosienne He0OX0aAUMOTO 00beMa (PUHAHCUPOBAHUS U €T0
NCTOYHHKOB



Ilenm u 3agaun OM3HEC-ILIAHUPOBAHMS

————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————

Y4aCTHHUKH,
3aMHTEPECOBAHHBIC B

YCIIEIITHOM 3aBEPIICHUM

OM3HEC-IIPOCKTA:
SHmiin 3 OpraHbI BlIacTH
IIPOEKTa U €ro aKa3quK
KOMAHIA (Biamenel)
[Torpeburenu ToBapoB n WHBECTOPBI
yCIyT

Kostektus npeanpusitus

________________________________________________________________________________________________________________________________



Llenu n 3aga4n busHec-nnaHMpoBaHmnS

busHec-nnaH — cuctema yBa3aHHbIX BO BpeMEHU U
NPOCTPAaHCTBE, COrnacoBaHHbLIX MO LIeNdaM 1 pecypcam Mep U
OEWUCTBUW, HanpaBlieHHbIX Ha YCUIEeHHOE OOCTUXEHUE Lieneun
nosly4eHnst MakcumMarbHO BO3MOXHOW NpubbInn
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Llenu n 3apa4m busHec-nnaHMpoBaHUS

Llenn n 3agayun busHec-nnaHa (KpOMe rnaBHON,
donHaHcoBow uenu):

CormanbHEIE [ETN

O310pOBICHHE DKOHOMUYECKON OOCTaHOBKHU

Co3/1aHKe HOBBIX AYXOBHBIX U KYJIBTYPHBIX IIEHHOCTEH
Pa3zBuTHe Hay4YHO-TEXHUYECKOIO U TBOPUYECKOro MOTCHIIMAJIA
Paciimpenue ae10BbIX KOHTAKTOB, MEKPETHOHAIBHBIX CBSI3CH
biarorBoputTenbHas AESITEILHOCTh U AP.



CTpyKTypa U cogepxaHue busHec-nna

————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————

Pasnensl OM3HEC-IJIaHA

i 2. Bunsl 3. PoiHKM cOBITa 4. KonkypeHuus Ha
: M
TOBapoB (yciyr) || ToBapoB (yciyr) pPBIHKaX COBITa
5. Ilman 6. Ilman 7. Opranu3alOHHbIM
MapKEeTHUHTa IIPOM3BOJICTBA IJ1aH
8. IIpaBoBOE S
. OneHka ;
obecrmeyeHue % 10. ®uHaHCOBBIN 11. Crparerus
pHCKa U
NEATEIbHOCTH J1aH (hMHaHCUPOBAHUS
TpaxOBaHU
D CTpaxOBaHHUE

________________________________________________________________________________________________________________________________



CTpyKTypa 1 coaepxaHne busHec-nnaHa

CopepxaHue pestome (1-2 ctp.)

________________________________________________________________________________________________________________________________

[TosroE 0 C 5

| Haspanwe, wop. [MUCAHUE BEICHUSA O Ilenp cocraBneHus
anpec MPEAIPUSTHS, YIIPABIEHYECKOM Ou3HEC-IIaHa U

| npennpustna- || ero cmeunduxu [epcoHane LEJIU TIPEANIPUATUSA
HHULIMATOpa

Kparkas CyTb MpPe/IaraeMoro Pesynprarhl peanu3anum

: XapaKTCPUCTHUKA

| e IIPOEKTA IIPOCKTA

. |_KOHBIOHKTYPBI PbIHKA

. | PakTOphI pUcKa CTOMMOCTB MPOEKTA, OO0OBEM CpECTB,

i HPOCKTa HOTPEOHOCTH B MHBECTUPYEMBIX
(bMHAHCUPOBAHUU B IIPOCKT

1
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CTpyKTypa un coaepxaHue busHec-nnaHa

CopaepxxaHue pasaena «Buabl ToBapos (ycnyr)»

Onmcanue Beex XapaKkTEPUCTHKA HACTOSIINX U PerysspHOCTS
CyILIECTBYOIIU IOTEHIIMAIbHBIX TOTPEOHOCTEN, MPUOGPETEHHS TAHHBIX
RO KOTOPBIC YAOBIETBOPSAIOT TOBapoB (yciyr)
TOBApOB U npeyaraeMbi€ ToBaphbl (yCIyru)
YCIIYT

Prinky 1 criocoObl

M3MeH4YMBOCTH Clipoca CooTHOIIEHHUE LICHBI U :
IIpOJIaK JaHHBIX TOBAPOB |!

Ha JaHHBIC TOBAPbI KaqucCTBa TOBAPOB

(ycmyru) (yciyr) (yemyr)
IloTpeOuTenbckue OCOOEHHOCTH TEXHOIOI MU [TareHTHas 3aI0UTA
HPCAIIOYTCHUA U3TOTOBJICHHUS JAHHOTO JTAHHOTO ToBapa (yCIIyTH)
ToBapa (yciyru)

________________________________________________________________________________________________________________________________



CTpyKTypa u cogepkaHne busHec-nnaHa

————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————

CopgepxaHue pasgena «l1naH mapkeTuHra»

________________________________________________________________________________________________________________________________

XapaKTepUCTHKA OCHOBHBIX Omnpenenenye 101 pbIHKA, Ha
i CCIMCHTOB PbIHKA, HA KOTOPYIO IIPETEHAYET

i KOTOPBIC HAILICJICHO PEATIPUATUE
MPEAIPHUSITHAE

i MeTtonbl

i IIEHOOOpa30BaHUs

Bri0op kaHa0B Db PEeKTUBHBIE MEPHI Opranuzanus
pacipCaCiICHUA IPOABUIKCHUS IIOCJICIPOJAKHOTO
; TOBapOB (YCIIyT) TOBapOB (YCIIyT) 00CTy>KUBaHUS
1
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CTpyKTypa 1 cogepxxaHue busHec-nnaHa

CopepxaHue pasgena «OpraHn3aunoHHbIN NaH» |

OpranusannonHas CTpyKTypa PaGouas cuia, He CBSI3aHHAS C

Gupmbl YIIPaBICHAEM
YIpaBICHYECKUH KagpoBas moauTuka
IIEPCOHAI bupMbI

________________________________________________________________________________________________________________________________



CTpyKkTypa 1 cogepxaHue busHec-nnaHa

————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————

CopepxaHune pasgena «OpraHn3aunoHHbIV MaH»
OpraHnsauunoHHas CTPyKTypa pmpmbl.
- OpraHu3aloHHas CTPYKTypa YIIpaBJICHUA,;
- COCTAaB MOAPA3ACICHUN U UX (PYHKIIHH;

- OpraHM3alus KOOPAUHUPOBAHUS ACATEIbHOCTH
OApa3ACICHUN U CIYXKO.

________________________________________________________________________________________________________________________________



CTpyKTypa 1 cogepxaHue busHec-nnaHa

CopepxaHue pasgena «OpraHn3aunoHHbIN NaH» |
Pabo4as cuna, He cBsi3aHHas! C yripaBliEHUEM:

- HOTPEOHOCTH B KaJipax I10 mpodeccusim;
- KBaJIM(hUKAIIMOHHBIC TPEOOBAHUS;
- 3apabO0THas 1IaTa 1o npopeccusiM; |
-JIOTIOJIHUTEBHbIE MATEPUAIILHBIE JIBIOTHI M JOIUIATEI; |
-pEKHUM TpyJla U CMEHSIEMOCTh padOUeii CUJIBI. |

________________________________________________________________________________________________________________________________



CTpyKkTypa 1 cogepxaHue busHec-nnaHa

————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————

CopepxaHune pasgena «OpraHn3aunoHHbIV MaH»
YnpaBneH4Yecknn nepcoHan:
- BJIQJICHUE AKIUSMHU (PUPMBI;

- (DyHKUMOHAJbHBIC 005S3aHHOCTH, IPaBa U IIOJHOMOYHSI;
- CHCTEMa OILIATHl TPyJa U CTUMYJIMPOBAaHUE TpyJa.

________________________________________________________________________________________________________________________________



————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————

CopnepxxaHue pasgena «OpraHnM3aLOHHbIN NNaH» |
KagpoBsas nonutuka pupmebi:

-IPUHIKIIBI 0TOOpa COTPYAHUKOB;
-IIPUHIIUIIBI HAUMA;
-CUCTEMaA TOJITOTOBKY 1 MOBBIIIICHUS KBAIU(PHKALUH;
-CHCTEMa OLICHKH Ka4yecTBa TPy/a COTPYIHUKOB
-crcTeMa npoeCCUOHAIbHOIO MPOABUKCHHUS

________________________________________________________________________________________________________________________________



CTpyKkTypa n cogepxaHune busHec-nnaHa

————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————

CopeprkaHue pasnena «paBoBoe obecrieyeHmne
OeATENbHOCTU PUPMbI» '

OO0oCcHOBaHUE

e S R YenoBust pa3saudHEBIX JOTOBOPOB
(GOPMEI HOBOTO IIPEIPUATHS

OCHOBHBIE ITpaBa

Cucrema HaJT0ro00JI0KEHMS IOTPEOUTEICH U CUCTEMBI UX
3aIIUTHI

________________________________________________________________________________________________________________________________



CTpyKkTypa un cogepxaHme busHec-nnaHa

CopepxaHue pasgena «OueHka pucka u
CTpaxoBaHUE»

Hcrnonp30Banne aHAIUTUYECKUX
METO/IOB JIJI YMEHBIICHHUS PUCKA
AHanu3 pucka, onpeaeaeHue (MareMaTu4eCKOM CTaTuCTUKu, IMM,

(haKTOpPOB PHCKA HA OCHOBE aHaJIN3 YyYBCTBUTCILHOCTH)
METOJIOB: CTaTHCTUYECKOIO;
aHaIM3a 1eJ1eco00pa3HOCTH
3aTpaT; SKCIEPTHHIX OILICHOK;

HCIOJIb30BAaHUS aHAJIOTOB;

AHATUTUYCCKUX METOJOB)

Br100p kpuTHueckoro akropa
YyBCTBUTEIBHOCTH (00BEM COBITA; 1IEHA
TOBapa; U3JCP>KKU ITPOU3BOJICTBA;
yca0BuUsA (POPMHUPOBAHUSA KaluTaia U
3a1acoB

________________________________________________________________________________________________________________________________



CTpyKTypa n cogepxaHune busHec-nnaHa

————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————

CopepxaHue pasgena « PMHaHCOBbLIN MNaH»

[1oTpeOHOCTh B JOMOJTHUTEIBHBIX
[i1an 10X0IOB U pacxonoB

MHBECTUITUSIX
Mogaeib
Pacuer Touku
JUCKOHTUPOBAHHBIX
0€3yOBITOYHOCTH
JICHEKHBIX ITOTOKOB
Pacuet nokaszareeit I'pacduk nmoraieHus
3 ArperupoBaHHas (popma
3 (PEKTUBHOCTH KPEAUTOPCKON
POTHO3HOTO OajlaHca
Oun3Hec-IUIaHa 3a10JKEHHOCTHU

________________________________________________________________________________________________________________________________



PekomMeHOoyemagqa nutepartypa

1. Ay6poBuH WN.A. busHec-nnaxHnposaHue.-M.: ITK «[lawikoB v
K», 2012

2. Opnosa ['1.. busHec-nnaHnposaHue.-M.: UTK «[lalukoB u
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3. Ctpekanosa H.[l. busHec-nnanHuposaHue. CI16.:-NuTtep,
2013
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