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MpoeKkTHaa AeATenbHOCTb CTPATErWNECKMX

UWHULUNATUB

OCHOBHbI€e XapaKTepPUCTUKN MPOEKTHOMU

v ATkt dfanmnsyembin cammmu yyalummmes npu noaaepkke TeoTopa

v 370 co3aaHne HOBOIO MPOAYKTA

v OTo TexHomnorus, obLas Ans BCex TUNoB NPOEKTOB

v [pousseneHHbIN NPOAYKT MMEET COLMANbHYIO U/UN AUYHOCTHYIO 3HAYMMOCTb

ANeMeHTbl NPOEKTHON

Hea cldHas 3akrnouunTensHas
v (pesenonaraHve
v/ WccneposaHue (BbIGOP cpeacTs 4 d@ﬁ.aHl/le NpoAYyKTa

v/ [lpeseHTauusd

OCTUXEHMS Lienu
A Lenv) v OueHunBaHue 1 pedrekcus

v/ PaspaboTka nporpammbl 4ENCTBUN
v/ [lnaHmpoBaHune paboThl

JoKkyMeHTaLUs NPOEKTHOMU

vieAsemeHooewa ¢ Otuer oA
v [Moptdonmo npoekta ¢/ [MpeseHTaums v Otuer ThioTOpa oﬂlll



Ty
STanbl NPOEKTHON AEATENIbHOCTH AT ER R

UWHULUNATUB

I. [louckossit: cbop uHghopmayuu U uccriedosaHue.

v/ BblFBIIEHME NPOBeEMBbI

yvonpegeneHne LUenu npoekta (Mpomn3BeaeHHbIN MPOAYKT CAYXUT PELLEHNIO NPpobnembl)

v/BblOOp CpeacTB AOCTMXKEHNSA LENN

v/paspaboTka nporpamMmmsl AEUCTBUK, BKIHOYAA NOUCK, BbIDOP 1 aHann3 nHdopmauum, T.€.
nccrieqgoBaHue
Il. AHanumuyeckuu: rniaHuposaHue.

v/ nporpamMmmpoBaHue, onpeaereHme nopsgka 4encTeus, BolisiBlieHMe nocnegoBaTenbHbIX
aTarnoB U TeX, KOTOPble MOXHO peanni3oBbiBaTh NaparnsenbHO

v/ NNaHMpoBaHMe, aHann3 BPEMEHHbLIX PECYPCOB N YCTaHOBIIEHME CPOKOB 3aBepLUEHUA
Ka)kgoro 13 atanos
lIl. [lpakmu4yeckuu: usaomoerieHue rpoodykma.

v/ peanusauyua nnaHa, cosgaHue npoaykra
IV. [lpe3eHmayuoHHbIU U KOHMPOIIbHbIU: npedcmasrieHue rnpodykma u omyema ro
pabome Hao rnpoeKkmom.

v/ Npe3eHTauns npoaykra

v/ oueHnBaHune n pedrekcus '
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OueHMBaHME NPOEKTHOM AEATENbHOCTH CTPATEFMUECKIX

UWHULUNATUB

v/ OcyulecTBnsieTcs peLeH3eHTamMm rno KpUTepusim n pybpunkatopam, peLeH3eHTbl NpeacTaBnsaoT
CBOM OLIEHKN SKCMNEPTHOM KOMMUCCUU MO yCTaHOBIIEHHON dhopMeE.
v/ OT4eTbl 0 paboTe NPOEKTHLIX KOMaHA B NPON3BONbHOM (hopme NpeaocTaBnsoT ThioTOPbI. B
CBOEM OTYETE ThbIOTOPLI OTPaXKakoT:
= Hackornbko komaHaa 6bICTpo cchopmmpoBanach, HACKOMNbKO OpraHM3oBaHHO paboTana?;
= Kakum obpasom Obinia opraHnsoBaHa KOMMYHUKaLMS y4aCTHUKOB KOMaHAbI, Kak 4acTo OHU
BbIXOOQWNU HA COBMECTHOE 06CYyXaeHMe BONPOCOB, KakKnM 06pa3om NPMHUMaNoCh peLleHne
MO CMOPHbIM BOMpocam?
= Kakum obpasom pacnpegenunmcb ponu B KoMaHae, Kak pacnpeaensnucb NPOeKTHbIE 3adayun
MeXay ydaCTHMKaMm KoMaHabl
= YTO MOXHO OTHECTU K BE3YCIOBHbLIM yCrexam KoMmaHab!?
= Kakue TpyaHOCTU BO3HMKASN Yy KOMaHObl U Kak OHa UxX npeogonesana?

v [ybnnyHas 3awmTa (9To XKenaTenbHO, HO eCr BO3HUKAOT OPraHn3aLnoHHble
TPYAHOCTW, TO MOXHO 6€3 3TOro 000MTUCh; BO3MOXHO NpOoBeAeHMe 3aLLNTbI B peXnme
BUOEOKOHdEpeHLNN).

)0

=



A 4

Kputepuu oL,eHMBaHUS NPOEKTHOMN AEATENbHOCTH el ol L

UWHULUNATUB

v/ LenenonaraHue: aKkTyarbHOCTb MPOEKTa, ACHOCTb Liefn N OXXuaaeMbix
pe3ynbLTaToB OEATENNbHOCTU (OLLEHNBAETCH NO OTYETY);

v/ [lnaHupoBaHue: ageKkBaTHOCTb CPeACTB AOCTUXEHUSA Lienn, ACHOCTb U
peanucTUYHOCTb NfaHa (oueHMUBaeTCcs N0 KOHEYHOMY NMPOAYKTY U NO
OTYETY);

v/ [lpoaykKT: Ka4yecTBO NPOn3BeAEHHOrO NPoAyKTa (OLeHUBaAETCs Mo
NPOAYKTY U MO ero ONnucaHuo B OTYETE);

v Pednekcusa: oueHmnBaeTcs Ka4eCcTBO aHanmaa paboTbl MPOEKTHON
rpynnbl 1 COBCTBEHHOIO BKNaaa (OLEHNBAETCS MO OTYETY);

v/ [lpe3eHTaums: oLeHMBAETCA Ka4eCTBO ANIEKTPOHHOWU Npe3eHTauun u
BbICTYMNJIEHUA Ha 3aLUuTe (OL,eHNUBaAETCH Mo npeacTaBneHuo NpoekTa Ha
3awumTe);

v KoMaHOHOCTBL: OLIEHMBAETCS Ka4eCTBO KOMaHAHOW paboThl, TO,
HaCcKOIbKO KOMaHaa CroXunacb U opraHm3oBaHHO paboTana, coobuig

onpeaensna oCHOBHbIE Lienu, 3agayu, pacnpenensna ponuv u SJ
npeoponesana TPyAHOCTM (OLLlEHUBAETCS MO OTYETY ThioTOpa)
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