Teopernuyeckue mMoaxoabl K
N3YYCHHUIO TBOPYECTBA

Tomanosa I ynrsmupa PhD mo ncuxosroruun

AnMarTsl, 2021



IloHATHE 0 MCUXOJIOIUM TBOPYECTBA,
e€ 00bEKT, CYObeKT, mpeaMer

TTcuxonorua teopuyectsa - 06nacTb
NCUXONOrMYECKUX UCCnenoBaHUn
TBOpPYECKOU AeaTeslbHOCTU NHoAen B Hayke,
nuTepatype, UCKycCcTBe U T.A.



Teopuecmeo — oeuucmeennoe oOHoesIeHUe.

Jlpyzumu cnosamu, 3mo oeucmeue uiu co30anHue 4e2o-mo
H08020,

ymo peuwiaem npooaemy uiu ¢ nOJAb30U MEHAEm Mo, KaK Mbl
oelicmeyem,

oymaem uau 4yecmeyem.

Takum oopazom, nposasums mMEOPUECKUU HOOX00 MOMHCHO MAK
JHee npocmo,

KaK yeuoems mo, 4Umo 6uUoAm 8ce, Ho OymMamos 00 IMom mak,
KAK HUKMO 00 3mom He oymaem.



* CYO'BEKT IICMXOIOTMHU TBOPYECTBA - (1am. subjectum «aexcawee HU3Y;
HaxodAweecs 8 0CHOBe») — HOCUuMeab deameabHOCIu, CO3HAHUS U
MO3HAHHS; UHOUEUQ, TIO3HAIOIIUM BHEITHUU MUP (0OBEKT) U
BO3JEUCTBYIOLLIWN Ha HETO B CBOEU MPAKTUYECKOU AeITe/IbHOCTY;
yeno068eK Ui KOHCOAUOUPOBAHHAA 2pynna auu (HayuHoe coobwecmso),
ob6wecmeo, KyJ1bmypa Wi JaKe 4ej108e4eCmaeo0 B 11eJI0M,
IIPOTUBOIIOCTAB/IsIeMbIe IT03HAaBaeMbIM HJIU TpeoOpa3yeMbIM 00'beKTaM;

* O0OBEKT NCUXOJIOTUH TBOPYECTBA — TBOpYECKas IesATe/TbHOCTb.

¢ HPEI[MET IICHUXOJTOTI'MHA TBOPDYECTBA — ITPpOLECC TBOPpYECTBA.

[Icnxonorust TBOpYECTBa UCCIeAYeT MPOoIecc,
IICUXOJIOTHYECKUM «MeXaHU3M» IIPOTEKaHMWA aKTa TBOPUYECTBA
KaK CyObeKTUBHOTIO aKTa HHAUBU/IA.



TBopUeckue IH0aM CKIOHHBI UCIIOIB30BaTh IIIUPOKUH CIEKTP
MBICIUTEIbHBIX HABBIKOB

MBI OpEJIENIsieM TPUHAALATh K KHCTPYMEHTOB MBIIIICHUS», OOIINX
111 TBOPYECKUX JIFOEH,

padOTAIOIIMX BO MHOTHX O0JIACTAX M 00JACTIX. ITO HAOIIOICHUE,
a0CTparupoBaHHUE, BHU3yaan3allvs, pacliO3HAaBaHHE 00Pa30B,
(opMHpOBaHME MATTEPHOB, COMOCTABJICHUE,

TEJICCHOE MBIIIJICHHUE,

AMMATH, MIPOCTPAHCTBEHHOE MBIILICHUE, MOICINPOBAHKE,

Urpa, Tpancopmamus U CHHTE3.

DTO MOXET MOKA3aThCs CTPAHHBIM,

HO YUY€HBIC U XYJ0KHUKH BCEX MACTEH a0CTparupyroTcs u
VIIPOIIAIOT CJIOKHBIE BEIY U IIPOLECCHI,

UTPAOT CO CBOMMH UJESIMHU U OJIMHAKOBO COIIEPEKUBAIOT
00BEKTaM CBOETO HCCIICAOBAHMUS.



[lammepH — NOBTOPAIOLNNCA INTIEMEHT B
pasnnYHbIX cpepax Xn3H1, B OCHOBHOM B
npupoae v ansanHe. NartrepH (MHPpopmaTHKa)
— 9P EKTUBHbBLIN CNOCOO peLleHns
XapaKTEPHbIX 3a4a4 NPOEKTUPOBAHUA, B
YACTHOCTU NPOEKTUPOBAHNA KOMMNbIOTEPHbLIX
nporpamMmm.



[IpoAVKTHI TBOPYECTBA - BCE, UTO CO3JaHO Y€/IOBEKOM — (K0.1eco,
MAWuHbl, 31Iekmpudecmaso, mebenb, odexcdy, ny2os8uubl, CKpenku,
KOMNblomepbwl, COMosble meaedorsvl u m.a.).

*TBOpPYECTBO — 3TO NPOIIeCC CO3JaHUsI, OTKPBITHS Yer0-TO HOBOTO, paHee
IJ1s1 TAHHOTO CyO'heKTa HeM3BEeCTHOTO.

*TBOpYECTBO — HEOOXOAMMOE YCIOBHE PAa3BUTHS MaTepHUH, 0OpPa30BaHUS €€
HOBBIX (POPM, BMeCTe C BOSBHUKHOBEHHEM KOTOPbBIX, MEHSIFOTCSI 1 CAMH
dbopMbI TBOPYECTBA.... (41.A. [lonomapés).

* OcuoBa TBopuectBa - BOOBPAYKEHUE (rionér panTasuu) B
TBOPUYECKOM ITpoliecce oOecrieqnBaeTCs:

1. 3HaHuamu,
2. cnocobHocmamu,
3. ycmpemiaeéHHOCmbIo,

4. IMOUUOHA/1bHBIM MOHOM.



3a/la4uM IMCUXOJIOTUU TBOPYECTBA

* MccmemoBaHume rnpouecca TBOPUYECKOU AesATeIbHOCTU JIIOEU;
* BoisiB/IeHWe TBOPYECKUX JIMYHOCTeN U UX U3YUYECHMUE;

* MI3yyeHue TBOpUYECKOTO IMOTEeHIUAJIa TIMYHOCTH,

* MI3ydyeHue ycs10BHI TBOPUYECKOU CaMOpeain3aliviyi TUYHOCTH;

 MI3y4yeHme 1ipoliecca pa3BUTHSI TBOPUECKUX CITOCOOHOCTEN U YCJIOBUI MOOXUTETHHO U
OTPHIIATEIbHO BIHUSIONINX HAa pa3BUTHE TBOPYECKHX CITOCOOHOCTEH U T.]1.

HOHATHUE O TBOPYECKHX CITOCOBHOCTAX.

¢ TBOP‘-IECKI/IE CIIOCOOHOCTH — NMHAWBUAYA/IbHbIEC 0COOEHHOCTH KauecTBa Y€/IOBEKa,
omnpeac/asarmne YCIICIHOCTD BbIITO/JITHEHHWSA UM TBOPYECKOU ACATC/IBHOCTH.

e TBopUYecKkye cnoCOOHOCTH MHAMBU/IA — CIIOCOOHOCTH MOPOXKAATh HeOOBIYHbBIE UJIEU,
OTKJIOHSAITHCSI OT TPAAUIIMOHHBIX CXEeM MBIIIIEHUST Y OBICTPO pelllaTh MpoOIeMHbIe
CHUTYyaIIHH.

Pa3BuTHE TBOPYECKHMX CITOCOOHOCTE.

TBOp4YecKue clIOCOOHOCTH caMM IO ce6e He IPeBPalllaloTCs B TBOPYeCKue
cBepiieHHA. YTOOBI JOOUTHCA TBOPYECKHUX JOCTYIKEHHUI HEOOX0IUMbI
ycelaHuUe U 8019, HYHCHA MOIMUBAUUOHHASA OCHO8A (A.H. Jlyk).




Hayka ¥ mpaKTHKA nMeeT O0JIbIIIOM apCceHasI CPpeiCTB
IJIS1 Pa3BUTHUA TBOPYECKUX CITIOCOOHOCTEH AeTel:

1. Bxuro4deHwue B pa3JIMYHbIE BUABI TBOPYECKOU AeATE/ILHOCTU
(xydoxcecmeetitioe, Hay4HOe, MexXHUYeCckoe meopyecimnao, Copoba -
MEHMANbHAA ANOHCKAA apuPmemuka)

2. CosjgaHue yCI0BUii, CIOCOOCTBYIOIIMX Pa3BUTHIO TBOPYECKHX
CIIOCOOHOCTEMN:

a) NIpMMeHEeHHe CIelHaIbHbIX METOI0B — M03208011 WNypPM,

Memod CUHEKMUKU - «CO8BMeWeHUe Pa3HOPOJHbIX 3/1eMEeHIMO8» -
memoduka uzobpemamenbCko20 meop4ecimed, OCHOBAHHASA HA COUUAIbHO-
ncuxosi02u4eckoll Momusauuu KOJaeKmueHOU UHIMe11eKmyaabHOU
desimeibHOCMU, NOUCK HOB8bIX Udell U HecmaHJdapmHblx petileHull npobyem,

UCNOJb3YA aHAI02UU, IMBOp1ecKoe o&geHue, co8MeCcmHoe peuleHue npobaem u m.o.
(ZIncopdxuc Ipuricem u Yunwvam [opdon,/Kembpudxuc, 1952.);

0) TBopYecKas atTMocdepa B rpouecce IesaITeTbHOCTH;
B) MOOIIPeHHE OPUTHHATIbHBIX BOIIPOCOB;

I') BKIIOUEHHE JeTei B BHIIIOJTHEHHE TBOPUYECKUX 3a/IlaHHI, pellleHHe
TBOPYECKUX 3a/1a4 U T. [,




Mo3rosou miTypm - 4 npaBwia npoBeaeHus (Anexc Oc6opH 1920-1930)

1. Kpuruka uckiarouaercs. Mgen KpUTUKYIOTCS OC/Ie, @ He BO BpeMs LITypMa.

2. «E3ma 0e3 mpaBui» npuBeTcTByeTcs. Yem «cymacbpodHee» nzes, TeM
nydiire. J/lerde o6paboTaTh JUKYIO K10, YeM ITPHUAYMaTh HOBYIO.

3. MbIixotum emré! Yem Gosblite uzeid, TeM 60sIblile BePOSITHOCTD ITOSIBJIEHUS
XOpoueu uaeu.

4. CoderauTte u yry4dinauTe! YjreHbl KOMaHABI MOTYT He TOJTBKO BbIIBUTATh
HOBbIe UJIeH, HO U TIpeJijIaraTh CIIOCOOBI Yy4dIIeHNsI, COYeTaHHS WU
W3MEHEeHUS UJier APYTrux 4IeHOB KOMaH/bl.

4 OCHOBHBIX NpUHIIHUMA 0T A. OcO0opHa:

1. bepwurecs 3a geno — He XAWUTe, MOKA Ha BaC CHU30UAET BJOXHOBEHMe.
2. CocpemoTodbTech Ha eIV 3aHSATHSI, HA TOM, Yero Bbl XOTUTE JOOUTHCS.

3. byabre BHMMaTeIbHBI — yO€IUTECh, UTO BCSI KOMAH/Ia TyMaeT B OJTHO U TO YK€
BpeMs, B OLZHOM M TOM XK€ HallpaBJI€HUMU.

4. CKOHUIEHTPUPYUTECh — depycumech U He cdasalimecs, laxe eCIu Ulieu He
MIPUXOJSIT B TOIOBY.



TBOPYECKOE MBIINITEHHWE - ncuxuyeckuil mpouecc, HalmpaBJIeHHbIN HA
OTKPBITHE HOBOTO 3HAHUSA WJIN OPUTHHAJTBHOTO CIIOCO0A AeCTBHUAL...

¢ «HOpMaJII)HOe» MbLIINJIEHUE — CHUTACTCA JIOTUYECKHNM, PAlIMOHA/IbHbBIM,
dAHA/IMTUYCCKUM U KDUTHUYHbIM;

® «TBOP‘IECKOQ» MbINIIJIEHWUE — HEJIOTNYHOE, DOMOIIMOHAJ/IBHOE, HDPALIMOHAJIBHOC,
CHUHTEeTHN4YeCKOe, aCCOIMaTUuBHOE.

TPU3 - TEOPWA PEIHEHWA M3OBPETATE/IbHBIX 3AIAY - meTOmMKaA pa3BUTHSA
TBOPYECKOTO MBIIIJIEHUS U TBOpUeCKUX crtocobHocTei (I.C. Anbmuwynnep)

Tenpux Caynosuy

AnbTiuynnep
[15.10.1926 - 24.09.1998I

.~ Pa3paboTumk:

| - Teopwu Pelenua
Haobperarenncrux 3apau (TPH3);

% - Hu3HeHHoi CTpaTernm
Teopueckon NinunocTy CGRCTA).



KpeaTuBHOCTE - BbIZle/IeHUe YHUBEPCATbHOU TBOPYECKOU
CHOCOﬁHOCTI/I, cocmosaweii uz 6 napamempoe (/xc. [ungopad).

CriocoOHOCTh K 0OHAPY)>XeHHIO B ITOCTAaHOBKe Mpo0JIeM;
CrtocoOHOCTh K TEeHEPHUPOBAHHUIO OOIBIIOrO YHCIa UEH;

['MOKOCTH — CTOCOOHOCTH MPOAYIIMPOBATh pa3HOOOPA3HbBIE
HJTEeH;

OpUTrHHAJIBHOCTD — CMTOCOOHOCTH OTBEYATDH Ha Pa3PAXKUTETU
HeCTaHJAPTHO;

C11ocoO6HOCTD YCOBEPIIIeHCTBOBATH OO'BEKT, 00OAB/ISIS IeTaJIH;

C1tocoOHOCTH peniaTh Mpo0IeMbI — CITOCOOHOCTH K aHATHU3Y U
CUHTE3Y.



OJAPEHHOCTbH

* OTOXIeCTB/IEHHE TBOPYECKHX CITOCOOHOCTEN MTH, KaK ITPUHSTO
TOBOPUTD, TBOPYECKON OJAPEHHOCTHU C KKPEATUBHOCTBHIO», PACKPbIBA€MOU
yepes3 IMBEPreHTHOCTH (MHTE/UIEKT, WU 001Iast OIaPEHHOCTD - B 9TOM
c/ly4yae CBSI3aH JIMIIb: 1)C 06yuaemMocmsio 1 2)C akademu1eckumul

ycnexamu,

* OgHOM 13 HanboIee N3BECTHBIX KOHIIEIIITUUN OTapEHHOCTH B
AMEPUKAHCKOU U MUPOBOM IICUXOJIOT UM SIBJISIETCS Teopus Tpex Kosen, Jhx.
Pensynin. KoHuennusa onuceiBaeT O4aPEHHOCTDb KaK «B3aUMO/IeCTBUE
TPEX I'PYII YeJIOBEYECKUX KAYeCTB:

1. uHmMennekmyaabHble CNOCObOHOCMU, Npesblwarowue cpedHuUll ypoBeHb,
2. 8blCOKas y81e4EHHOCMb 8bINOHsIEMOU 3adauel],

3. 8blCOKUl ypOBEHb KpeamueHOCmu».



OJAPEHHOCTbH

Ne/Ne

Yuensnie

CyuiHOCTh Onpe/Ie/IeHHsI KOAaPEeHHOCTh)

JI.C. BeIrorckmii

OnapeHHOCTh KaK TEeHeTHYeCKH OOYCIIOBJICHHBIH
KOMIIOHEHT  CIOCOOHOCTEH,  pa3BuBamoluiics B
COOTBETCTBYIOLIEH JIeSITEeJIbHOCTH WIn
JierpaJMpyronuii Ipu ee OTCYTCTBUHU

b.M. Teruios

CBs3bIBaJI pPa3BUTHE OJAPEHHOCTH C BKIIKOYEHHUEM
pebeHKa B KaKyl0-JIMOO TBOPUYECKYIO AESITEIIbHOCTD

A M. MaTromkuH

Cuwnraer, 4TO [ICUXOJIOrHYecKast CTPYKTypa
O0JIapEHHOCTH COBMAJaeT C OCHOBHBIMU CTPYKTYPHBIMHU
3JIEMEHTaMH,

XapaKTepU3yUIUMH TBOPYECTBO, a oOOyd4yeHue u
pa3BUTHE OJApPEHHBIX JeTeil COCTAaBJISIET HACAIBHYIO
MO/IeJIb TBOPYECKOI'0 Pa3BUTHUs YeJIOBEKa

C.J1. PyOunmreitn

OMpeeNsIOWMil er0 roTOBHOCTh K OCYIIECTBICHUIO
PA3HBIX BHJOB JEATEIbHOCTH, @ TAKkKe BO3MOXKHbIN
YPOBEHb HX MPOAYKTHBHOCTH

A .B. IlerpoBckuii

PackpsiBaer 0J1apEHHOCTH Kak COBOKYITHOCTb
3a/J1aTKOB, TPUPOJHBIX JIaHHBIX, XapaKTEepUCTHKa
CTEINEeHU BBIPAXKEHHOCTH M CBOeoOpa3ue INPUPOIHBIX
MIPEANOCHUIOK CIIOCOOHOCTEH

A .B. Xyropckoii

Omnpenensier OJJapEHHOCTH KakK KauyeCTBEHHO
cBOE€OOpa3HOe covYeTaHHe CNOCOOHOCTEl, OT KOTOPbIX
3aBUCUT BO3MOXKHOCTb JOCTHIKEHMsI OOJIbIIETO WIIU
MEHBIIEro ycrnexa B BBINOJHEHUH TOW WM HWHOM
JIeSITEJIbHOCTH

10.

A U. CaBerkos

OpnapeHHOCTh  —  reHeTHYeckd  00YCIIOBIEHHBII
KOMIIOHEHT CIOCOOHOCTE, KOTOpBIE B 3HAYUTENIBHOI
Mepe ONpEACNSAT Kak KOHEYHbI pe3ylbrar, Tak W
TEMII Pa3BUTUS

B.B. IOpuyk

Xapakrepusyer 0JIapeHHOCTh KakK CBOMCTBO
cneru@uIecKkux KOppesiuui criocoOHocTel
cyObeKTa, KOTOpble OOECHe4YuBalOT YCIEHIIHOCTh
BBINIOJIHEHUsI Te€X WM WHBIX JIeHCTBHil, a cama
cyMMaLus cnocoOHOCTEI, MpeACTaBISFOLINX
OPUI'MHAJBHYK)  MOJElb,  [O3BOJSIET  WHIUBUIY
KOMIIEHCUPOBATh HETaTUBHOCTh Te€X HWIIM HHBIX
Ka4yecTB 3a CYET NPUOPUTETHON 3BOJIFOLUH APYTUX

B.C. IOpkeBuu

ITonumaer 0JJapeHHOCThH TOJIBKO KakK
HWHTEIUICKTYaJIbHY O XapaKTePUCTHUKY, HE
COOTBETCTBYIOIIYIO IOJUIMHHOMY MPEJICTABIICHUIO O
BBICOKOM Pa3BHTHH BO3MOYKHOCTEI YeJIOBeKa

11.

J1.b. borosinenckas

[logHumaer ocTpyto JMCKYCCHIO B MOHUMAHWUH
OJApPeHHOCTH M  CCBUIAETCS HA  OMpejeleHne
ozapeHHocTH B «Paboueil KOHLENIMH 0apEeHHOCTH
(1998, 2003 r.): 310 CucTeMHOe, pa3BHBatOLIeecs B
TEYCHHE JKM3HM  KAyecTBO INCHXHKH, KOTOpOE
orpeaeNseT BO3MOXKHOCTb JIOCTHXKEHUS 4YelOBEKOM
0onee  BBICOKHX pe3yJIbTaTOB B  OJHOM HIH
HECKOJIbKUX BHJAX JEATEJIBHOCTH 10 CPABHEHHID C
JPYTHMH JIHOAbMHU

B.H. Msicumen

IIpeanonaraer  4TO, OJAPEHHOCTb —  CHHTE3
B3aMMOYCHIMBAKOIIMX JAPYT Jpyra CBOWCTB JIMYHOCTH;
€e AaKTHUBHOIO M IIOJIOKUTEIBHOIO OTHOLIEHUs K
JIeSITEJIbHOCTH, TaK Ha3bIBA€MOIl CKJIOHHOCTH K
OIpEJIJICHHOMY  BHAY  JEATEJIbHOCTH, |
HACTONYUBOIO TPYOBOTO YCUIIHSL. . ..

A.A. bopanes,

OHapeHHOCTb KakK noTreHuMrasl YCJIOBCKA,




MeuTa - 3TO CKOpee Xe/laHUue, LeJIb.
MeurTa - npeagMer )XeJIlaHUU, CTPEMJIEHU, MbICJIEHHO
HpE,Z[CT&BJIHEMBIfI, BOOGPaH(aeMBIﬁ («Cnosapwb pycckoeo sazvika» C.HU. Oxcezo8).

* MeuTa - moOyauTebHAsI IPUYKMHA, MOTHUB JIeSIT€JIbHOCTH, OKOHYATE/IbHOE
3aBepIlleHre KOTOPOM OKa3aa0Ch oTcpoyeHHbIM. OTCIOIa CIeIyeT, YTO
MedTa TOHUMAaeTCsI KaK MOTUB (11eJ1b) He TOJIBKO B OOBIIeHHOM CO3HAaHUH,
HO U B IICUXO0JI0TUU (TIcuxonoeusa: Cnoeapn., 1990).

*'TaK )Xe U 0JIrast Me4Ta Ye/i0Be4eCTBa OCBOUTH BO3AYIIHOE IMTPOCTPAHCTBO,
MTOKOPHUTH KOCMOC ObIJIa He YeM UHBIM, KaK JKejlaHueM. Meuma — 3mo
MOMUBAUUOHHDBIU (PeHOMEH, OTPAKAIIUN OTIOXKEHHOE Ha KaKOe-TO

BpeMs XKeJIaHWe YeI0BEeKa, T. €. ABISIOIIUUCI MOTUBAL[MOHHOU YCTAaHOBKOU
(E.I1. UnvuH, 2000).

OO0bIgeHHOE YIIOTpeOIeHrue C/I0BA «MedTa» Yallle BCero He OTPaKaeT
IPOIeCcC TBOPUYECKOr0 BOOOparkeHHUs KaK Mpeoopa3oBaHUsA
NeNCTBUTE/IbHOCTH.



Old and new selection methods
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1.Initial Screening.
2.Completion of the Application Form.
3.Employment Tests.

4.Job Interview.
5.Conditional Job Offer.
6.Background Investigation.
7.Medical Examination.
8.Permanent Job Offer.



Initial Screening

The selection process often begins with an initial screening of applicants to remove
individuals who obviously do not meet the position requirements.

At this stage, a few straight forward questions are asked. An applicant may obviously
be unqualified to fill the advertised position, but be well qualified to work in other
open positions.

The Purpose of Screening is to decrease the number of applicants being considered
for selection.

Personal Resume presented with the job application is considered a source of
information that can be used for the initial screening process. It mainly includes
information in the following areas:

Employment & education history.

Evaluation of character.

Evaluation of job performance.

Advantages of Successful Screening

If the screening effort is successful, those applicants that do not meet the minimum
required qualifications will not move to the next stage in the selection process.
Companies utilizing expensive selection procedures put more effort into screening
to reduce costs.



Completion of the Application Form

Application Blank is a formal record of an individual’s application for
employment. The next step in the selection process may involve having the
prospective employee complete an application for employment.

This may be as brief as requiring only an applicant’'s name, address, and
telephone number. In general terms, the application form gives a
job-performance-related synopsis of applicants’ life, skills and
accomplishments.

The specific type of information may vary from firm to firm and even by job type
within an organization. Application forms are a good way to quickly collect
verifiable and fairly accurate historical data from the candidate.



Employment Tests

Personnel testing is a valuable way to measure individual characteristics.
Hundreds of tests have been developed to measure various dimensions of
behavior. The tests measure mental abilities, knowledge, physical abilities,
personality, interest, temperament, and other attitudes and behaviors.
Evidence suggests that the use of tests is becoming more prevalent for
assessing an applicant’s qualifications and potential for success. Tests are
used more in the public sector than in the private sector and in
medium-sized and large companies than in small companies.

Large organizations are likely to have trained specialists to run their testing
programs.

Advantages of using tests

Potential Problems using Selection tests



Job Interview

An interview is a goal-oriented conversation in which the interviewer and
applicant exchange information. The employment interview is especially
significant because the applicants who reach this stage are considered to be
the most promising candidates.

Interview Planning

Interview planning is essential to effective employment interviews.

The physical location of the interview should be both pleasant and private,
providing for a minimum of interruptions. The interviewer should possess a
pleasant personality, empathy and the ability to listen and communicate
effectively.

He or she should become familiar with the applicant’s qualifications by
reviewing the data collected from other selection tools. In preparing for the
interview, a job profile should be developed based on the job description.
Content of the Interview

The specific content of employment interviews varies greatly by an
organization and the level of the job concerned.



1.MpodheccnoHanbHbIN ONbLIT: N3y4YeHUe NPOodEeCCUOHANbHOrO OnbiTa YernoBeka
TpebyeT onpeaeneHunst HaBblKOB, CNOCOBHOCTEN M TOTOBHOCTU CcoUcCKaTend
HEeCTN OTBETCTBEHHOCTb.

2.AKagemMunyeckasi ycneBaeMocCTb: NPy OTCYTCTBUM 3HAYUTENBHOIO OMnbITa
paboTbl akagemuyeckoe obpasoBaHue npnobpetaet bonbLiee 3Ha4YeHne.

3.HaBbIKM MEXITMYHOCTHOrO OOLLUEHUA: eCriN YENIOBEK HE MOXET XOPOLLUO
paboTaTb C APYrMMU COTPYOHMUKAMMU, LLAHCLI Ha YCrex HEBESMNKN. OTO OCOBEHHO
aKkTyasribHO B COBPEMEHHOM MUpPeE, Koraa Bce 6onblUnm yrnop genaerca Ha
Mcnonb3oBaHMe KOMaHA.

4.JInyHble KavyecTBa: JInyHble KayecTBa, 0ObIMHO HabngaemMble BO BpeEMS
cobecenoBaHus, BKIIHOYAKOT BHELLHUI BUA, roBOpsLLME CNOCOBHOCTN,
CIoBapHbLIN 3anac, ypaBHOBELLEHHOCTb, adanTUPYeMOCTb U HaNnopuUCTOCTb.

5.0praHn3aunoHHas npurogHocTb: Kpnutepuin Hamma, KOTopbIn He
YNOMMWHAETCA B nUTepaType, - 3TO opraHM3alnoHHas
npurogHocTb. OpraHn3aumoHHasa NPUrogHOCTb HEYETKO onpeaenexHa, Ho
OTHOCUTCSA K BOCMPUATUIO PYKOBOACTBOM CTEMNEHN, B KOTOPOW ByayLLINIA
COTPYAHMK ByOaeT COOTBETCTBOBATbL, HANpUMep, KynsType unmn cucteme
LeHHOCTEN pupMbl.



Conditional Job Offer

Conditional job offer means a tentative job offer that becomes permanent after
certain conditions are met.

If a job applicant has passed each step of the selection process so far, a
conditional job offer is usually made.

In essence, the conditional job offer implies that if everything checks out — such
as passing a certain medical, physical or substance abuse test — the conditional
nature of the job offer will be removed and the offer will be permanent.



Background Investigation

Background Investigation is intended to verify that information on the application
form is correct and accurate.

This step is used to check the accuracy of application form through former
employers and references. Verification of education and legal status to work,
credit history and criminal record are also made.

Personal reference checks may provide additional insight into the information
furnished by the applicant and allow verification of its accuracy.

Past behavior is the best predictor of future behavior. It is important to gain as
much information as possible about past behavior to understand what kinds of
behavior one can expect in the future.

Knowledge about attendance problems, insubordination issues, theft, or other
behavioral problems can certainly help one avoid hiring someone who is likely to
repeat those behaviors.

Background investigations primarily seek data from references supplied by the
applicant including his or her previous employers. The intensity of background
investigations depends on the level of responsibility inherent in the position to be
filled.



Medical/Physical Examination
After the decision has been made to extend a job offer, the next phase of
the selection process involves the completion of a medical/physical

examination.
This is an examination to determine an applicant’s physical fithess for

essential job performance.



Permanent Job Offer
Individuals who perform successfully in the preceding steps are now

considered eligible to receive the employment offer. The actual hiring
decision should be made by the manager in the department where the

vacancy exists.



