Chapter 16



Align leader walk
and talk

Demonstrate impact
across financial and
nonfinancial outcomes

Attract curious open-
minded human capital

Core value:

Prioritize

| serving target
customers |

- over the long- i

term =

Offer resources and
rewards

Build through values,
beliefs, norms, behavior,
and artifacts

Build effective
informal and formal FESE
W learning mechanisms ¥




Sustained
Competitive
Advantage

Build experience

. and climb the
Integrate w‘uh other learning curve
competencies to create

complementarities

Embed in formal
(e.g., R&D)

and informal

. organizational

processes
Assemble knowledge
and skills (train, hire,
partner, or acquire)

> Makes competencies
difficult to imitate

|dentify company

knowledge and Ensures
skils that < competencies create
contribute to superior value

customer value




