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30AQHME HA NO3ULLUIO
MeHeAXepa NpoeKToB




30A0HME AAS KOHAMAQTOB

BBOZIHbIE 1IaHHbIE:

CRpWHT ANNTCS 2 HeZenu.

CnpuHT popMUpyeTCs 1 COrIacoBbIBAETCS 3a HeAe/to A0 Havana.
PM exegHeBHO npoBoAMT stand-up B paMKax NPOeKTHOW rpynnbl.
[poekTHas rpynna coctomnTt u3 3 pazpaboTtumkos - junior, middle,
senior,

CoTpyaHuk Middle no3uumm HaxoanTCA B OTNYCKe B TeYEHNE BCEro
CnpuHTa. Junior No3unuma NpeAcTaBAAETCA COTPYAHMUKOM, KOTOPbIM
nepBbIn AeHb Ha paboTe.




30A0HME AAS KOHAMAQTOB

[Tpobrema:

B x04€e NCNOMIHEHWNSI CNPUHTA MPUXOAMUT 3aMNPOC Ha HEOT/IOXKHYHO 33a4y

HotFix Ha pa3paboTumka (Senior), KOTOpbIN peann30BbIBaeT 3ajaHue,

PacCYNTAHHOE Ha BECb CNPUHT.
Mpw 370 HotFix HeobxoanMO peann3oBaTb B TeYEHME 3TOTO AHS.




OnuncaTb Na1aH pearnpoBaHuna Ha AaHHYo npobaemy.

Onucate CxeMaTUYHO CTaHAAPTHbIM Bu3Hec-npouecc (B
BUAE KPOCCHYHKLMOHANIbHOM CXeMbI) C y4acTUeM OTAE/I0B
KOMMaHMM Mo y4vacTkam no GOpMMPOBAHMIO CMPUHTOB-
MHULMATOP 3aAay, NPOEKTHbIN MeHezXep, UCNOJHUTEND,
TeCTUPOBLLMK).

OnucaTtb busHec-npouecc no pearnpoBaHuio Ha HotFix
nmbo npeanoxute ontummsaumio obwero Bl ¢ yyeTtom
HotFix 3agay gns mogenu continius development.




Cnacmbo
30 BbINMOAHEHME 30AQHUM
HQ MO3MLUIO
MeHeAXKePA NPOEKTOB
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