BHYTpeHHAA cpeaa

opraHu3aumm




BHYTpEeHHAA cpeaa opraHm3aunmn

BHYTpeHHAA cpefa opraHM3aumm — 3710
Ta YacTb 06LUeN cpeabl, KoTopas
HaxoAuUTCA B paMKax opraHu3aummn. OHa
OKa3blBaeT MNOCTOSSHHOE 1 CaMoe
HenocpeACcTBEHHOE BO3ENCTBUE Ha

(PYHKLMOHUPOBAHMUE OpraHu3aLmnu.




BHYTpEeHHAA cpeaa opraHm3aunmn

BHYTpEeHHAA cpeAa opraHu3aumm
BK/1tOYaET B cebs cneaytolime oOCHOBHbIE
3/1IEMEHTbI: MPOU3BOACTBO, PUHAHCHI,
MapKEeTUHr, ynpaBieHue nepcoHanoM,

OpPraHn3aLUUOHHYO CTPYKTYpY












PUHAHCDI

- OunHaHcoBasd

DY
NEATENbHOCTb b=
OpraHu3aLMM BKIIOYAET .
B cebs Takxxe npoLecchl,
CBSI3@HHbIE C
obecrneyeHmnem
3(PdHEKTUBHOIO
NCrOJIb30BaHUS U
OBVXXEHUS AEHEXHbIX
CpeAcCTB.

AHCHI

......



MapKeTUHr

« OXBaTblBaeT BCe Te NpoLecchl,
KOTOpblE CBSI3aHbl C
peanu3aunen NpoayKumnun. 3T1o
cTpaTerns NpoaykTa,
cTpaTterus LueHoobpa3oBaHus,
NpoABMXKEHWE NPOAYKTa Ha
DbIHKE, BbIOOP pblHKa CObITA U
CUCTEM pacrnpeaeneHns, i -
obecneyeHne npunbbINbHOCTY,
Co37aHne MHBECTULIMOHHBIX
BO3MOXXHOCTEN

y



YnpaBsieHMe nepcoHanom

« Jlioan aBnaoTCS LEeHTpasibHbIM
aKkToOpoM B N1t06oV Moaenm
ynpaBiieHns. YnpaBneHue
NepcoHasioM COCTOUT U3
NpoLECCOB B3aMMOAENCTBUS
MEeHeIKepoB U pabounx, HanMa,
oby4yeHns n NpoaABMKXEHUS
KaApoB, OLIEHKN pe3y/ibTaToB
Tpyda U ero CTUMY/SIMpoBaHKS,
CO3aHuns 1 noaaep>XaHus
OTHOLUEHUN MeXAY paboTHUKaMM




CTpyKTypa OopraHu3auuu

BkntouyaeT B cebs
OpraHn3aLUnoHHOE
YCTPOUCTBO
KOMMNAaHWW
COrJIaCHO ee
OpraHn3aLUnoOHHO-
LUTaTHOMY
DACMNCAHUIO




OpraHu3aunoHHas KynbTypa

[loag KOTOPOW MOHMMAOTCH
LleHHOCTH, ybexxaeHus,
yCTaHOBKU 1 0bpa3
noseaeHusl.

OpraHn3aLunoHHas
KyNnbTypa MOXET
crocobcTBoOBaThb
BbDKMBAHMIO OpraHM3aLmnm
B KOHKYpPEHTHOU H6opbbe u
YCUIEHUIO €€ NO3ULIMN.




OpraHu3aunoHHas KynbTypa

Ocobas BaXXHOCTb OpraHn3aumMoHHON KyNbTypbl COCTOUT B TOM, YTO
OHa He TOJIbKO ornpeaensieT OTHOLWEHUsI MexXxAay NoAbMU B
OpraHu3aLum1, HO 1 OKa3blBaET CU/IbHOE BIINAHME Ha TO, Kak
OpraHu3aLus CTPOUT CBOE B3aUMOAENCTBME C BHELLHUM
OKPY>KEHNEM, KaK OTHOCMTCS K CBOMM KJIMEHTAM U KaKMUe METOABI
BblIOMpPaEeT AN BeAEHUS KOHKYPEHTHOM 60pbObI




AHanNn3 BHYTPEHHEN cpeabl

AHann3 BHYTPEHHUX NepeMeHHbIX AaeT
yrpaBfieHYeCKOMY NepcoHany BaXHyto
MHMOPMaLIMIO O CUJbHbIX CTOPOHAaX
OpraHu3auumn, KBannpukaummn ee
PabOTHUKOB U BUAaAX AesATeNbHOCTH




AHanNn3 BHYTPEHHEN cpeabl

Ecnn kakue-nmbo pecypcbl Mnn HaBbIKM
ABNAOTCH UCKTHOUYUTENBHBIMU WA
YHUKANbHbIMW, TO OHWU HA3bIBAOTCS
KNHOYEBBLIMU KOMMNETEHLUAMU
OopraHM3aumu.

KntoyeBble KOMMETEHLMU OpraHm3aLnm
onpenensitoT ee KOHKYPEHTOCMOCODOHOCTb.



AHanNn3 BHYTPEHHEN cpeabl

CubHble CTOPOHbI OpraHm3aummn — ntobble BUAbI
NEeATENbHOCTU, KOTOpPblE OpraHn3aLus
BbIMOMHAET XOpOLLO, Un ntobble pecypchl,
KOTOpbIMM OHa 0bnaaaer.

YcnewHo yHKUMOHUpPYoLWas opraHu3aums
MMEET MHOI0 CU/bHbIX CTOPOH W Masio CnabbiX.

Ecnn opraHnsaums xodet JobGUTBLCS ycnexa, oHa
[10/1’KHA pa3BMBaATbCS HA OCHOBE MOMCKa U
YKpPEnaeHns CBOUX CUJTbHbIX CTOPOH WU, MO
BO3MO>XHOCTU, 6NOKMPOBAHNSA WU YCTPaHEHUS
cnabblX.



AHanNn3 BHYTPEHHEN cpeabl

Cnabble CTOpOHbI — BUAbI AEATENBHOCTU, B KOTOPbIX OHA
HE npeycrneBaeT, MMbo pecypchl, B KOTOPbIX OHA
HY)KIAETCH, HO HE UMEET B HaNIMUUM,

Hanbonee TMNUYHBbIMK SBASIOTCS CneaytoLme:
HeAO0CTaTOK NMPOCTPAHCTBA MM MOLLHOCTEN, CTapeHune
pecypcoB (3aaHun, 060pyaoBaHNSA U NEPCOHanNa),
HeJO0CTaTOK HAaBbIKOB M YMEHUU nepcoHana, Moteps
NpoayKUMN CBOEN NPUBNEKATENBHOCTU A1 KIIMEHTOB,

dUHaHCOBbIE TPYAHOCTU, HEYAAYHOE MECTOMOIOXKEHMUE
KOMMaHUW.



