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Start of Project and sales Investment
Development start decision Closing
Investment Decision to Control ! Pre-sales start | Start Construction |
Idea buy land Real Estate | decision 1 Construction completed 1
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TGO TG1a TGlb TG2 TG3 TG4 TG5 TG6 TG7

[MprobpeteHne Paspabotka YnpaBeneHue
BusHec 3emMiu npoekTa MPOEKTOM Mocne

3agymMka
Y Ananus Mpe- npopax

MnaHvpoBaHWe npodax
pbIHKa npogaku

Mpogaxu
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BA management system (BAMS) and process

Housing Prgcess Model (BA.lexgl) ivestme)

Development start decision Closing
Investment Decision to Control ! Pre-sales start | Start Construction |
Idea buy land Real Estate | decision 1 Construction completed 1
‘ " ‘ ‘ " Guarantee Period ‘
TGlb TG2 TG3 TG4 TG, TG6 TG7

[MprobpeteHne Paspabotka YnpaeneHue
BusHec 3emMnu npoekTa NpOeKTOM

3agymKa
a Axanus lMpe- MpoAax
MnatinposBaHne npogax

pblHKa npoaaxm

Mpogaxu
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B U MeHepansHblit gupexTop
XueTtaHeH HOyco
org chart o Red = Sales & Markstig
oreen = / n
2nd quar‘ter 2015 Cnyx0a nepcosana OTgen nHHopMaLMOHHbIX e SF?‘V i t
Pymaduesa ExaTepita TEeXHONorHi Siue = oia )
HukuTH FOpint Black = Production
";“n’?g}?,fg‘;} Oprannsalionnoe |
ﬁeauﬂa Honua CTPaTerHyeckne passnTie
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AAAAAAAAAAAAAAAAAA Bynasxus Butanni
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Bce posiu foKHBI OBITH IIPABUJIBHO Onucarme
onen
OIIpE/IEIEHbI :

Role descripdon - Operatonal

* [lpaBUNbLHOE Ha3BaHUE U
MOHMMaHue poren ) — ;

= .
- Laaz wd mvate the NOC ressrces i the Cevecoment oraect
- Cunwnte Sownm
- Intatec (rom the Parfic Sreagy. the Deecomes ege Yars
i Warkw Arwymy chaze
0 e Bl e

* Ponun gomxHbl
NHTErPUPOBAaTbLCS B HOBbIE
BGu3Hec-npoLuecchl

» YenoBek JormkeH
COOTBETCTBOBATb
KOMMETEHUNSM pOnu

* HoBas ponb: development
manager (MeHemxep rno
pasBUTUIO NMPOeEKTA )
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