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MJTAHNPOBAHWE: OYHKLNW

MEHEOXMEg v PacnpepeneHue
NNAHUPOBAH pecypcoB

UE
v’ KoopanHauusa

v Bo3peuncrsue

KOOPﬂ;ll’lHALlVl OPrAHU3AL|,

KOHTPOIb usi

v KoHTponb

MOTUBALIUA
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APU3HAKA MIAHNPOBAHMNS

s X ©

YPOBEHb NMepPnOa LENb OXBAT CO,D,EF[;}KAHI/]
CtpaTternyeck HonrocpoyHoe MHBecTupoBaHm KomnaHus

oe CpenHecpoyHoe € B pa3paboTky MoppasaeneHu
TakTuyeckoe KpaTkocpouHoe MapkeTuHr e PecypcHoe

OnepaTtnBHoe MepcoHan MpoekTbl KaneHpapHoe
®durHaHChI

apyroe

Tematuyeckoe

\___/
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ACTION PLAN: nHcTpyMeHT peanusaumnm rnobanbHbix
CTpaTermyeckmx rnaaHoB U OLLEHKN 3PDEKTUBHOCTU UX UCTIONTHEHUS

ACTION PLAN

PACIVUCAHVE  OMNTUMW3A  WCMOSHE
[IPOEKTA SIS 1o HUE

’ YNPABJIFIOWAA KOMIMAHUA rOCT
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ACTION PLAN: B cTpaTermyeckom
NJIaHNPOBaAHNUA

SWOT- MHCTpyMeEHT C 7‘
aHANW3 Ctparterus o Bropxket SMART-Lenb > @ _,

’ YNPABJIFIOWAA KOMIMAHUA rOCT 9
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ACTION PLAN: BCc@ HauMHaeTCca C AOCTUXXMNMOU U NOHATH

ﬁéﬁg 7 Lienb? NoBbicUTb Lienb! MoBbicUTb NPOAaXku 3a rof,
MoBbiCUTb npopaXku 3a rog Ha 30 Ha 30%:
npopakmsa % - BHegpwuTtb HOBYIO
m TexHosnoruto B Ol (200

000 py6.)

« J[Jo6aBuTb MOTUBALUIO 3a
npeBbilleHUe KPI

o [ocTmxkumas _ Attai
- A= Attainable  MoolpaTb TPeX Ny4YLLMnX

. AKTyaanaﬂ npoaaBLUOB NO pe3yJ/ibTaTaM

rogoBoro otTyeTa
- BBectu cncreMmy MmotTuBaumm

3a BbIMNOJ/IHEHUE MJ1aHOB
(Mecau-kBapTan)

M — Measurable

* 3amepumag

R — Relevant

* OrpaHun4yeHa BO

BPEMEHU

’ YMNPABJISIOLLASl KOMIMAHUS rOCT 10
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NJAH OEMCTBUN (ACTION
PLAN) —

*DTO MHCTPYMEHT A1 MNOCTpPOeHuUs
6u3Hec-cTpaTermm

« 9TO YacCTb CTpaTerndyeckoro njaHa, rge
Uesin y)Ke nocCTtaBJ1€Hbl

* 3TO KOHTPOJIbHbIN CMUCOK LUAroB U 3agav,
HanpaB/IeHHbIX Ha AOCTMXeHMe Luenu

« JTO BO3MOXXHOCTb KOHTpoONS
NMPOOBMXXEHUA U peanmsauuum Balleu

(RIASLIAS ATINSTAFIALA



YeTKkas uenb

Llenb gomkHa
ObITb
KOHKPETHOW 1
ACHOMN,
N3MepPUMON,
JOCTUXNUMOMN,
COornacoBaHHOMN,
onpeaeneHHon
BO BPEMEHMN.

OnucaHue
aTanos

AT1anbl U 3agayu
[JOMKHbI ObITb

pasduTbl Ha Menkme

nogsagauun. Ot
oorbLuero K
MeHbLLEMY, 00
aToMOB.

OTBeTCTBEHHbI
e

KTo Oynet
BbIMOMNHATH
3agavy? Kto
Oynet oTBevaThb 3a
artan?

Cpoku

CpoKkn A0mKHbI
ObITb
peanucTUYHbI.
BaxHo
MPOKOHCYNLTUPO
BaTbCA C
OTBETCTBEHHbIM.

Pecypchbl

lMepcoHan,
OeHbrn,
TPy4OBble Yachl,
doUHaHCHI,
3aTparthbl Ha
MapKETUHT,
KOHTPaKThbI 1
noapsaYMKN 1

np.

ACTION PLAN: OCHOBHbIE KOMIMOHEHTDI

KnroueBble
MeTPUKN
pe3ynbraTtoB

KPI, BbIpyYKa,
KONMU4ecTBO
COCTaBMneHHbIX
[IOKYMEHTOB,
BbIMOMHeHne
TEXHUYECKOro
3agaHung B
TOYHOM
COOTBETCTBUU U

np.
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Crpareruyeckasi Lenb: YBenuyeHue npsmMbix npogax

Crpaternyeckas sagava: [leMoHCTpauus TeXxHUKU 6peHaa Ha Tepputopun PO

- OTBeTCTBEeHHbI Oara KomMmeHTapumn
" 3apgava 7] [ara Havana OKOHYaHuUA Pecypchl Pesynbrar ucnonHurens
| Cosgarb pecypchl Ans [vpekTop no 4YUTb AOroBop

3apgaya 1 offline geMoHcTpauuu passutuio 02.08.2021 06.10.2021 nocraeku B Fonbg kny6
lNodobpams nomeweHue 0ns
Smar 1 woy-pyma ACCUCTEHT 02.08.2021 12.08.2021|180 000 pyb.
i 3aknyums 0020800
Sman 2 apeH0obi ACCUCTEHT 14.08.2021 19.08.2021)2 yaca paboTbl opucTa
3aknoyums 6020800 [upekTop no
Oman 3 rnocmasKu pasBuUTUIO 02.08.2021 23.08.2021|250 000%
lpoimu mamoxeHHoe [MpeKTop no
Sman 4 oghopmneHue norucTuke 13.09.2021 20.09.2021|30 000%
[MpeKTop no 14 BeOWHapoB ¢
Sman 5 O06y4ums meHedxepos nepcoHany 22.09.2021 06.10.2021|meHepKepom OpeHaa
; Co3garb pecypchl Ans Co3sgarb yAOG6HbIN
online geMoHcTpauumn [vpekTop no KaTanor v nnowaaky ans
| | 3apgava 2 yepes Be6-canT MapKeTUHry 01.08.2021 02.11.2021 npoaBMXeHUs
Sman 1 Halimu nodpsodyuka ACCUCTEHT 01.08.2021 08.08.2021
| Cocmasums mexHuyeckoe  |OupekTop no
|Oman 2 3afaHue MapKeTUHTY 09.08.2021 14.08.2021
L] Mony4ums KoMMepYeckoe
Oman 3 npednoxexue ACCUCTEHT 17.08.2021 17.08.2021
i lposecmu KOHKYpC cpedu  |AupekTop no
. |\Oman 4 noopadyuKos MapKeTUHry 22.08.2021 24.08.2021
3aKnoyums 002060p Ha [lMpexTop no
Smarn 5 paspabomky eeb-calima MapKeTUHry 25.08.2021 27.08.2021|400000 py6.
1 [upekTop no 80 000 py6. Ha SEO
3anycmums seb-calim MapKeTUHry 26.10.2021 02.11.2021|onTUMmn3aLMI0

YMNPABJIAIOLLAZ




YMNPABJIAIOLLAZ

O OO/ & mos kounanus: burpmkc24 %

C  © http://company.bitrix24.ru

butpukc

CRM: Caenk

R MOW UHCTPYMEHTbBI

> Mvsas newta % @ E]

Mow gena Komnaxuum KoHTakTb! Cpenku Jlnael Oryersbl
» Sapaun

o -
» Kanennapb v
» Daiins Mowu 6e3 gen Bce He3akpbiTbie Bes o] \b
» Oororpatum "
l06aBuTL caen

» CoobLueHust a2 Sotiad
» BuaHec-npouecchl g = Caenka Neperosopsi B npouecce

» Moyta
Mpogats Takk ===}

» OB6bitHbIA WabnoH

= CRM Mpopare Tennosoa [—————————————————————}
» Mou gena

3aK04NTL KOHTPAKT L]
» KoHTaKTbl
» Komnanum

MocTaBka KOMNAEKTYIOLWMX e
» Cpenkn 3aKa3unKy

» Jiugsl

OrmeseHo: 0 Bcero: 16 Crpanuua: 1
» Cobbmus

| Kararor
Be O Omecex & %
» OT4eTbl

» BopoHka npogax

+ HacTtpoitku

Cymma/Baniol

165 520 py6. Kaprios A 3uHbKO AMUTPHIL

A 1830

0O PaGoraio

Mpopaxal
Cpenka MNpogaxa KOMMNeKTYIWMX
MNpopaxa unsTpoB
3BOHOK Mpoaaxa xonoannsHMKos
nug Mpogaxa ToBapos
Komnauus 000 “Mparmatvk-Meaua” npoaaxa.

Kapnon & EORp—

TeneKoMuyHIKaL,

Kapnos A, 3uHbKO Omutpuit
s

enexom

Kaprios A 3uHbKO JMUTPMiA

Mpumenuts

MepeHecT 8 | Bepxnui yposens
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SAHEM HY>XEH ACTION

X
b4
Moka3biBaeT YeTKUM NyTb OTpa)aeT CoxpaHaeT NpoeKTbl E
pa6oThbl no Ka)XgoMy apPeKTUBHOCTb B Lmdpax Oloaxkete U rpadpuke
KJTMEHTY U NPOEKTY M 3a noboun nepuona

’ YNPABJIFIOWAA KOMIMAHUA roCT
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1OJTIB3A ACTION PLAN L

»)]

CTaBUT Ha NepBbIi NnaH KaKOblil 3HAeT YTo U CoxpaHsieT
Ba)XHble 3aga4u Korga eMy genaTb MOTUBaALANIO U
BOBJ/1IeHeHHOCTb B

NpoeKT

’ YNPABJIFIOWAA KOMIMAHUA roCT
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1OJTIB3A ACTION

aill =

=)

Busyanmnsauumga pocra BO3MOXXHOCTb BO3MOXXHOCTb

npoaax X KOHTPO/TINPOBAaTb oUueHWNTb 300poOoBbe

HEeCKOJIbKO MUHMU- npoekTa n KPI

’ YMPABJISIOLLASl KOMMAHUS roCT
nmooekKToOB



ACTION PLAN: 3TAMblI COCTABRERWY cpoxm
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Onpepenute
uenb

PaccuuTtamTe
a pecypchbl

o

dukcupyunrte
pe3ynbraTbl

N OTBETCTBEHHDbIX

3anuuuTte
Larv v atanbl

PaccTtaBbTe
npUopUTETb

EEEEEEEEEEEEE




ACTION PLAN Pa3sBuUTUA KINNEHTOB 36%

OnpepeneHne BepOATHOCTH
—— AONTocpoOYHOro
COTpyAHUYECTBa 50%

Cobpampb uHgbopmayuro
[Tposecmu oueHKy
dopMUpoBaHUe CTpaTerum
padoTsl ¢ NNP/IMP/BMP
Cocmasums f1aH 1o

UBYYEHUIO
OueHume fpuopumemsi 6

. cucmeme ynpasieHus
A< I | O N p | A N Knuerma, uenu u 3adayu,
[ ]

cmpameeuto busHeca

Cobopmynuposams

O T L,l E T UeHHOCMHoe npeodroXxeHue
KueHmy
YTenneHue KiuMeHTa
Cbop uHgbopmayuu
[posedeHue yacmHbix
1epecosopos
Pa3BuTHe KJIMeHTa
Cocmasums faH pa3sumusi
Cocmasume f1aH CHUXEHUS
puckos
Cocmasume fn1aH 1o
YIYYUWEHUI0 QbUHaHCO8bIX
pesynsmamos
Pa3BuTHe accopTUMeHTa
yenyr

Cocmasums fir1aH o
passumuro accopmumeHma
(8800, 8b/800, pomatiusi)
Pa3BuTHe pecypcoB
.
U3MeHeH U0 pecypcos (modu,

7 YNPABJIFIOWAA KOMIMAHUA rOCT
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«['1nox ToT NnnaH,
KOTOPbIM HEMNb34
M3MEHUTbY

’ YMNPABNAIOLWAA KOMMNAHNA FOCT
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ACTION PLAN: Conqguest LLC

Distributor: ConquestLLC Date: 13.05.2021
Business: Commercial Business Toro Sales Manager: Teodor Denchev

Golf Market & Sales
Themes Sports Fields, Municipal & LCE Business
Areas of focus for F21 and the following

Conquest LLC

Focus area COMM (GOLF), COGR (SF&G) & CESS (LCE) business growth in Russian Federation - Q2 Review

Performance, Gaps, Targets
A = Actual; P = Plan; SP = Strategic Plan

K$ F18A F19A F20A F21P F:l: F22sP F23SP Notes:

Net Sales " $1 055 $257 $425 $648 $1468 | $1400 | $1400 Data from Toro sales report. All sales are net
Growth % | 79,73% | -75,64% | 65,37% | 52,47% [245,41% | -4.63% 0,00% F20 Sales data YTD 27.10.2020

Golf $936 $216 $421 $600 $1 400 $1 300

SF&G $113 $33 $4 $18 $34 $50

LCE $6 $8 $0 $30 $34 $50

Reflection on activities last year

Activities Rating Key results / issues

Only one new golf (Chelyabinsk) 1 Won the new golf opportunity. Replacement win rate above 90%, very few projects. One-off deals prevailed
SF&G no activities due to Covid-19 2 4 new golf projects appeared, but all construction was postponed for F21

Municipality business affected by Covid-19 3 Won first deal from Pirogovo and took over Jake deal

Rationale for F21 action plan

Golf - maintain market share above 70% in New/Replacement Golf and take over at least one existing golf account from competition (Pestovo, Peterhoff GC)
Sports - Continue development of database and track Sports opportunities on all teritory to maintain sales. Manage tender specs to match Toro equipment where possible.

Municipal, contractors - Conquest show room and in-country demo units to allow more direct sales and open new opportunities to grow (1).

Action plan by Quarter

: - 2021
Goals / Metr Activiti Owner(s) 2023
e e s ot Ql | Q@ | Q3 | a4 m

How to win:

Keep focus on Golf Replacement Attached list of projects to be updated
quarterly, or more often when possible. DK, TD X X X X
Keep track on win rate.

New Golf Tracking - Chelyabinsk (main fleet), Vladivostok Follow all projects frequently and working

projects (8) with Toro to build relations and potential I




ACTIO

N P

| AN: KntodeBble noTeHumanbH

Golf
i Probability to Est. closing
Project Est. Net Value Products win in F21 % diits Comments
Budget in process of approval, multiple tenders
Moscow G&CC (18) $90 000 GR1021 x 5, MDX x 5, HP550 x 5 F22 expected in F22

Raevo GC (18)

Kaluga GC (18)

$200 000

$0

Replacing equipment, every year till F25

Used equipment from other golf courses

Rybinsk GC (18)

$0

Used equipment from other golf courses

Viadivostok GC (18)

Krasnoyarsk GC (18)

$0

$30000 | 0000 [ | Q2 [Additionalorderin F22

F22

Expected rough shaping in F21, ion and
equipment decision expected late F21

Replacing fleet, stage F21. Stage F22 260K$, F23
Zavidovo GC (18) $0 F22 260K$. All purchases postponed. Zemov takes the
maintenance and people under his own company.
Kazan GC (Svyaga) (27) $100 000 F22 F22 could buy equipment
Volga GC (18) $750 000 F22 Main fleet to be ordered
e No budget for equip recc ion postponed
s Ey e ) 5 22 |trom F20, small chance to complete in F21
5 Bought used Skolkovo GM3500 in F20. Building more
[FEVRER SO ) 0 — villas. Gurgen Oganesian
- Cynthia Dye Project, Michael Puchkov. Infi ture
Sochi GC $0 F23 Beles.
Golf Estate is the owner, to get combined budget for
Pestovo GC $0 F22 3 courses. Dima Kozachenko, resistence towards
Conquest as previous employer
e T R o e P

reCTt

OTENb MEHEAXMEHT

bl€
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Performance, Gaps, Targets

A= Actual; P =Plan; SP = Strategic Plan
F21P

K$ F18A | F19A | F20A | F21P P F228P | F235P Notes:
Net Sales| §1055 | $257 | 425 | $648 | $1468 | $1400 | $1400 Data from Toro sales report. Al sales are net.
Growth % 79,73% | -75,64% | 65,37% | 52,47% '245,41% 4,63% | 0,00% F20 Sales data YTD 27.10.2020

Golf §936 | 9216 | §421 | $600 | §1400 | §1300
SF&G | 113 | §33 | §4 | 18 | 934 | 950
LCE §6 §8 §$0 | §3%0 | 634 | 950

’ YNPABJIFIOWAA KOMIMAHUA rOCT
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TeyeHMe NpoLUIoro nepmoaa

Reflection on activities last year

Activities Rating Key resulits / issues

Only one new golf (Chelyabinsk) 1 Won the new golf opportunity. Replacement win rate above 90%, very few projects. One-off deals prevailed

SF&G no activities due to Covid-19 2 4 new golf projects appeared, but all construction was postponed for F21

Municipality business affected by Covid-19 3 Won first deal from Pirogovo and took over Jake deal ‘

’ YNPABJIFIOWAA KOMIMAHUA rOCT
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TeKyLLEero rlepl/loua

Rationale for F21 action plan

Golf - maintain market share above 70% in New/Replacement Golf and take over at least one existing golf account from competition (Pestovo, Peterhoff GC)
Sports - Continue development of database and track Sports opportunities on all territory to maintain sales. Manage tender specs to match Toro equipment where possible.

Municipal, contractors - Conquest show room and in-country demo units to allow more direct sales and open new opportunities to grow (1).

Tt 1t 11

YoepxaHue OcHacTuTb B cermeHTe «cropt»  [lpogomkatb 3anycTtuTtb
OONV pbiHKA HA coBcTBeHHOo) NpPoAomKaThb NPUHUMAaTb «LLIOY-PyM» C
YPOBHE BbIlLE  TexHUKOWN xoTs Pa3suBaTtb 6asy yyactue B OCHalLleHneMm
70% 6bl 0QHO JaHHbIX U COCTaBneHunn JeMOHCcTpau
ronbdp-nonss ~ OTCNEXMBaTh cneumdpumkaumm - MOHHOWN ’
KOHKYpEeHTOB  MOSIBIIEHME HOBbIX TEXHUKN NS TEXHUKON U

0ObEKTOB Ha BCeu npoBeneHus mMaTepuanam
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ACTION PLAN: NokBapTanbHbi Action Plan

Action plan by Quarter

2021
Goals / Metrics Activities Owner(s 2022 2023
S S S Q| @ | Q3 | Q4
How to win:
Keep focus on Golf Replacement Attached list of projects to be updated
quarterly, or more often when possible. DK, TD X X X X
Keep track on win rate.
New Golf Tracking - Chelyabinsk (main fleet), Vladivostok Follow all projects frequently and working
projects (8) with Toro to build relations and potential
for selling equipment when the time is DK, TD X S X X
right. Keep record on development.
Sports - focus on new projects - Torpedo new stadium (7) Maintain direct relations with customers,
where feasible. Establish & maintain
relations with major tender companies to DK X X X X
maximize win rates.
Municipal/Contractor business - landscape, road Show room, demos, online marketing
maintenance, large residential activities DK X X X X

PoKycC Ha 3ameHe
obopynoBaHua Ha ®OoKyC Ha HOBbIE rofibd-Noss

CYLLIeCTBYHOLLMX ronbd-
nonsax
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ACTION PLAN: ObyyeHMe 1 pa3BUTUE TallaHTOB

TpeHWHY fonbd-  OwnnaiiH Be6UHapbI 1
MEXaHWKO KOH(pepeHL K TPEHWHIU

Activities

Product and Application Knowledge Development:
New Products Training - online Toro eFlex 1021, GR1021e, GTX Li, WPM DK TD X
60V, RM3105, Z2000 & Z4000 sales i

Talent Management:

Mechanics training for Conquest and customers Training with Andreas Beigl was
postponed from F20 due to Covid
restrictions. Once the restrictions get lifted DK, TD X X
we should plan again the training dates.

Golf Conference Planned for Nov 2020, but later

postponed for F21 due to ongoing
restrictions. DK, TD X X
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OTENb MEHEAXMEHT

ACTION PLAN: Pecypcbl 1 nporpamMmesbil

Action plaﬁ by Quarter

Goals / Metrics Activities Owner(s) 2021 m 2023 uo n on H MTen b H bl e

ol | @2 | Q3 | ad

Growth: _
Competitive account take-away pragram Facus on Links (Jake), Pestova (Jake) n po rpa M M bl pa3 B MTMH
and Peterhoff (Jake) accounts to start
sales to at least one in F20. 6M3Hec—npoueCCOB:
Intensive marketing campaigns Social network activities, videos,

A) nporpamma

dedicaled ads to main customer group.
«paHHEeN» 3aKyrnKu

Increase Toro brand recognition among
the non-professional segments.

Other A
Competition activities - Deere (3) ACT (www.act.su). Very active TeXH VI KM VI 3a I-IL'I aCTe VI
Competition activities - Jake Golf Technology (www.golftechnology.ni CKJ-I aD'CKO I_O Xpa H e H Mﬂ
Competition activities - Baroness (5) Golf Car LLC (hiip://golf-car.ru), same i 7 " X %

owners as Golf Technology ) p p
Russian Golf Greenkeepers Association (RGGA) (6) Conguest signs Main Sponsor & Partner, B rl Or a M Ma n O

contract with RGGA ﬂeMOHCTpaL"MM /
Programs

S ik i A i x npe3eHTalnm KOCUI10K
C) nporpamma

Dadistod FLEBUDwalcbaan x | = | 2 | = yBenmyeHna npogax

Krno4eBoro / ueneBoro

npoaykTa

Demo Unit Program (4) To help Conq.uest with showroom set-up DK, TD X X
and demo units stock
PLH800 Sales Growth Program Dedicated PLH800 municipal and

’ YNPABJIFIOWAA KOMIMAHUA rOCT
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ACTION PLAN: BHYTpeHHME M BHELUHWE 3a0a4u,”

HepelleHHble NpobeMbl

Action plan by Quarter

Goals / Metrics Activities

Owner(s) 2021

Major Plan Assumptions (Other than weather and macro-economic issues)
Market assumption

at a2 [ a3 | a4 (ke Wi

More new golf projects, move from Moscow to the Regions
More golf replacement jobs than in F20

Internal Assumptions (Resources/Investments)
Chase every project and push together to win

New Sports venues (Torpedo Stadium)

Municipal business - possibilities to grow in rental

Some fleets are getting very old, need replacement strategies and budgets

Follow-up/Unresolved Issue (Other than weather and macro-economic issues)

Owner Action

BHewHne 3agayn pbiHK

YNPABJIFIOWAA KOMIMAHUA roCT

BHyTpeHHWe 3apaum
KOMMaHuu
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ACTION PLAN: OT4eTHOCTb

2021
a1 | Q2 | Q3 | Q4

Ua ' Progress Report

27.10.2020 |Plan Meeting:

Goals / Metrics Activities Owner(s) 2022 2023

r 1) Show room to be opened in March 2021. To keep demo units on stock. Main target - contractors, large residential, municipal (landscape, road maintenance).
. 2) Increased duties to Sand Pro range.
r (3) Deere - delivered some stock in F19 and try to sell on very low prices. Yet Conquest doesn't let Deere make any sales.

19.02.2021 |Meeting Q1 end - Update:

r (4) Conquest ordered Show Room LCE demo units in Feb 2021
r 5) Baroness quotes on both Tseleevo and Skolkovo against Toro GM4500.
P (6) Chairman of the RGGA is Milana Novolodskaya, while Denis Koltikhov remains President.

13.05.2021 Meeting Q2 end - Up:
(7) CokomOVEC = naaol
(8) Golf - n

oti\

N
N

for F22. Volga main fleet in

’ YNPABJIFIOWAA KOMIMAHUA roCT
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3a BHUMaHue!
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+ 7 (495) 720 48
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