CUCTEMA
[eHepanbHblin [upekTop

nepsas ynpasneH4yeckas
KOHCYnbTaLMOHHasa cuctema ans

pykoBoauTeneu ¢ rotoBbiIMU
peLleHNnaAMU

OT reHAnpoOB-NMpakKTUKOB.
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nsa koro:

[eHepanbHble AnpeKkTopa
Bnapenbubl Ou3Heca
icnonHuTenbHble ANPEKTOPaA
Ton-MmeHemKMeHT

-

YTO BaXXHO aygutopum:
«  OdPeKkTnBHbIE KENCHI, NOATBEPXKOEHHbIE LMppamm

* YeCTHbIVM 1 OOCTOBEPHLIW ONbIT Konner
K. [eTtanbHo 1 nogpobHo pa3obpaHHbIe peLLeHns

* KoHKpeTHble npumepbl npuMmeHeHns B Poccum ¢ npydamm

/
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Kakne npobnemsl, 3aga4m pewnTt cuctema:

* [lomoXeT ObICTPO NPUHMMATL PELLIEHUSI HA OCHOBE FOTOBbIX KENCOB;

* [loackaXkeT, YTO U Kak CKOPPEKTUpPOBAaTh B paboTe B CBA3U C
N3MEHEHNAMN 3aKOHOAATENbCTBA;

» [lpegocTaBuT BCe Heobxoanmeble B paboTe obpasLbl JOKYMEHTOB;

* BblgacT rotoBbI anroputm AeNCTBUN ANS peLleHmns rnodomn padboyen
3agayu;

» [loackaxeT, kak bezonacHo AENCTBOBATb B HECTAHOAPTHbIX
CUTyaUMAX, KOTOPbIE YETKO HE NPOMNMcaHbl B 3aKOHOOATESNbCTBE;

» [lpepocTtaBnT onepaTuBHbIN OTBET Ha Ntobon pabo4ynin Bonpoc
Grnarogaps KOHCYNbTaLUWOHHOM NoAaepXKKe.
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YTO BXOOUT B CUCTEMY:
[0TOBbIE YrIpaBrieHYEeCKME peLleHnst (pekomeHagaumn) anga nobomn cgepsl
Gu3Heca oT reHaUpPOB-NPaKTUKOB.

cuctema noanepxia Guaeca X
TenepanbHbili [MpekTop

oMeHaaUNn

fusc | Messat> | Kakynpssnats || WkTepHeTMapKeTuw

encrema RomnsKocTs KnvewTos x| Q]|
lexepansHbiii inpexTop

Pexomennaumm uHmKn  KypHans  Bageo  Cepsucel

P v sauTa Graneca

bl dic AHTUKPU3UCHbIE Mepbl MO NoAAepXKe GUsHeca U opraHu3aumnin
roccekTopa B permoHax

OKa3aHWs: raDAHTIHOM NOARERKKM CYOBEKT:

FIOVCK 110 [IOKYMEHTY s

Kak nameputb NPS

o1 cpen

ornagnenme ¢ o it
? B pekoMeHaaUui — MOLIAroBas UHCTPYKLA Mo cocTasnerutio onpoca NPS 1 ukTeprpeTaLim TPAGIPHYMMRTSISCTE M ODFoHIEA IR, 0PSO 00 yRosReRnA
W 1. Cosepure ospamiyo casss npeANpUHMMaTeNbCTEA
o kAwenTos ¢ nowowsio onpoca pesyneraros. Takke Bbi HafiaeTe NPUMEDS! 1 ONLIT KONNET N0 MPUMEHEHMIO OPOca
Ha npakTUke.
Kak rocynapcieo nogaepxusaer 6u3Hec BO Bpema 3nuaemun

KopoHaBupyca

% 10nms IOpueHKo

) avpextop o pasaumiio cepemca WANT

CTD MCT.M0ApOGHOCTH CMOTPM:

110 noARepXKe busHeca

Kak npueneyb rocynapcteeHHble cyGeuanm
o KOHOM Ha MOAREPKKY MOTYT pa

Onpenenenne (i nonYuHTS GuHaHCHpOBaHMe. B Co

e TDEGOBAHNSR K

NDELNPUATHA Manoro 1
N UK ol 7, 3HAUMT, KM 1y M 6erHocTe NPS - 8 i e
EC/ uHpeKc BoICOKMM, SHAUNT, KNMeHTBI MIOGST Bawy komnanuio. Ocoberrocts NPS — 8 npoctore. 310 s
8Cero nuLLIL OANH BOMPOC, KOTOPbIF HYXHO 3aAaTb KAeHTam. OH NO3BONRET OLEHUTD, FOTOS /M KANEHT

SMMEDY.
7 BbIDYUKa He.

10b3088T5CA MPOAYKTOM AarTbLe.

JKypHans!

Moanepxxa CTONMYHOTO GUsHeca: NATas
.

NPS eninonsiser Ase BaxHbie GyHKuAIL

raa orv. Mpaso:

1 MOSEONAET OLEHNTL CTENEHS NORNLHOCTH KNMeHTa. JIORNHSI KAMEHT — 370 sHewTaTHsIlt

MapKETONOT KoMaHMY. [laXE ECV OH NEPECTAHET N0NB30BaTECs TOBAPAMM WM YCnyraMi 812021 rofly Ha CYOCHIMM MOTYT PACCHATHIEATS GOTbLLE APEANPHHUMATEned,
KOMNaKHi, OH NO-NPEXHEMY GYRET PEKOMEHAOBATS € CEOMM 3HaKoMsiM. 103TOMy HHaGKC S B ok :
¢ MpaBiTENLCTBO rOTOBO NPEAOCTABNTL GUHAHCOBYKO NORREPKKY yuaCTHAKAM
MOTPEBUTENBCKOI TIOANBHOCTI HANPAMYIO CBR3aH C POCTOM KOMMAHHM %
CTONMUE 1 KOMMBHUAM KDEaTUBHON MHAYCTPUK, HANPUMED, UBe! J
2 NOSBONSET COBMPATS Y KNHEHTOB O6PATHYIO CBRS Mo UHTEpECyIOWIeMy Bac Bonpocy. ECni iy kel i

Bbi IGHIIPYETe CTPATErMUECKHE MHHOBALYN B KOMMAHMA, HATIPHMEP, XOTHTE CMEHNTS BEKTOp
i e npeanpuHMMaTent

PassuTiHA NMGO YTy B Apyroli LEHOBO/ CermeHT, uraekc NPS MOMOXET Bam MpolLynaTs NouBY, i

NPABUNEHO 33AATH KIUEHTaM AOMONHHTENHbIE B0MPOCHL. MOMIMO TOr0 YTOBS! MIPOCTO YaHaTS, KAk

KNMeHTel OTHOCATCA K BaLLE KOMNaHMM, OHY BaM DACCKaXYT, CTOUT /11 MEHSTs BEKTOD B TO U MHOe Bupeo

Hanpasnenve. BusHec-82pG0EKa

0 <BuaHe

CeMb NpUHUMNOB pa6oTbl N0 MeToauke Scrum
YUHTECH 0 NONHOM NOAREPXKKON, TaK KaK B

Ecnu Bbl BbiBOAUTE Ha PBIHOK HOBbIV NPOAYKT,

cn

e Bac ectb pyKo!

NIOWIOHHSIM H3MEHEHH

GonbLuMH M-MEHEXMEHT MelaeT

ﬁ Kaxxgas pekoMeHaauus CUCTEMbI AAaeT NcYeprbiBatoLLNM OTBET Ha
BOMPOC Nosib3oBaTens.

cnyua
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YTo BXOOUT B cUcTeMmy:
OHnanH-noMoLLHKK 24/7. OTBET Ha Ntoboi BONPOC B TEYeHMM Yaca.
1y Faea e —

Baw Bonpoc

“B HosiGpe 2020 MeHs Nnpeaynpeauni, YTo XenaTenbHo 3aperucTpupoBaTh HOBYHKO PeAaKLmio
Ycrasa, e 0Tpa3nTb NPaBOMEPHOCTb NBbIX K "y lopnuua Ges oro
3aBepeHWs NPOToKoNa y4acTHUKOB. MHave ¢ 2021 roaa niobble nameHeHus notpebyior
HOTapuanbHoro 3asepeHus. Tak nu ato?".

Q OHNaMH-NOMOLWHUK

Oreevaer F P ptT C “Te  Oup p

Mpotokons! 06wero cobpanus OO0 AonmkHb! BbiTe 3aBEPEHbI HOTAapUaNbHO, ECNKU YYaCTHUKK
00O He BbiGpanu aApyrue cnocobbl yAoCTOBEPEHUS.

YT0o6bI HOTapManbHO He 3aBepsATh kaxyoe pelenve yyacTHukos ObliecTtea, ucnonb3ayire
apyrue cnocobbl noaTeepxaeHus. MpeaycMOTpUTE UX B yCTaBe UM B PELLIEHNM, NPUHATOM
egvHornacHo. Kakoit 6bl BapuaHT Bbl HY BbIGpany, ato pelueHne HyXHO YAOCTOBEpHUTS Y
HoTapuyca (noan. 3 n. 3 ct. 67.1 'K u n. 2 O63opa cyne6Homn npakTuku, yT8. Mpeaunanymom
BepxosHoro cyaa 25.12.2019).

Ecnu cnoco6 noaTBepXAeHUA PeLLeHuii y4aCTHUKOB NponuLIeTe He B YcTase, a B pelueHuu, B
p y 7] Tbl 3TOrO P

nocr T

OHNaiH-NOMOLHN
. Obuwectso MoxeT BbiGpaTh Takue cnocobbl NOATBEPKAGHNA:

MrHoBeHH

© MOANMCY BCEX UNM OTAENBHBIX YYaCTHUKOB Ha NpOTOKoNe;
®  ayavo- UNK BUAeo3anuck cobpanus;
e fpyrue cnocobbl (3aKOH He yCTaHaBnNMBaeT OrpaHuyeHuit).

O6patuTe BHUMaHWe, Npy yBENUYEHUM yCTaBHOrO Kanutana B niobom cnyyae HyxHo Gynet
obpalyarbcs K Hotapuycy.

MpumMep hopMyNMPOBKN eAUHOrNACHOro ) noAar
pewexun

Ha ocHoBanum noan.3 n.3 ct. 67.1 MK P® ¢ 1 suBaps 2021 roga yteepauTb cnocob
NOATBEPXAEHWUS NPUHATUA 0BLLUM y v 1 cocTaea y! i
INPUCYTCTBYIOLMX NPU NPUHATUM, — NOANMCAHME NPOTOKO/Ia BCEMM yyacTHUKamu obluecTsa.

ﬁ Ha 6onee crnoHble BONpPOChl 3KCNePTbl NOArOTOBAT MMCbMEHHbLIN OTBET
c nogpo6bHbIM 060CHOBAHMEM B TEYEHNE CYTOK.
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YTO BXOAUT B CUCTEMY:
[MpaBoBble 4OKYMEHTHI - 06pa3ubl U WabnoHbl 4Na pernameHTUpoBaHnS
BusHec-npoLeccoB KOMMNaHUM.

‘enepanbhbii [lupexTop
CUCTEMA Mouck dopm 1 06pasuLos B i N
TeHepansHeiit [lpeKTop
Pekomengauun Mpasosasi6aza QOpMbI  Cripasouiki  KypHansl Baneo  Cepsuco

—_— - ®OPMbI

nnnnnnnnnnnnnnnn
WHCTpYKUMS Mo oxpaHe TpyAa ANs AUCTaHLIMOHHbIX
paGoTHUKOB e - |

ero uscOpamenna aokymenrootopore.

OBPA3EL C KOMMEHTAPUSMM

3anpoc o NpeaoCTaB/eHUM CBEAeHUN U3
ErpPon

wua
ccccccc nokx

* A TakxKe, KogeKcbl, 3aKOHbI, MMCbMa, MNOCTAaHOBIEHUS, BKITHOYas
permoHaribHbl€e.
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YTOo BXOAUT B CUCTEMY:
KypHarnbl n KHUru. 7 BegyLmx xxypHaros 1 bonee 600 cammapu BU3HeC-KHUr

leHepanbHbIi
AvpekTop’

Kak AVPEKTOP AaeT OTCPOYKU niaTexa 6e3 44 Ycropeosn Sumeca

PUCKa npocpo4ek KGI( AHPGKTOP e
TYBUMR: KHeNTS CTa AGEeT OTCPOYKH —

nnarexa 6e3 pucka

npo K

Ie i T Kommepueckwi
AvpexTop == Aaupextop —_—
or \6nyxaeHH: et Bneus nonesy
norax, Kotopsie : W3 TPEMAOE: YeK-NHCTSI,
obepHyTca notepet oTophie obneryar
nnnnnnnnn oM 60Ty pyKoBOaHTE;

* «['eHepanbHbIn [JMPEKTOP» - rMaBHbIN NPaAKTUYECKNW XXypHan angd
pyKoBOAUTENEN KOMNAHUN — BCTPOEH B CUCTEMY.
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YTO BXOOUT B CUCTEMY:
CnpaBOYHUKM - CTaBKW HASIOroB, KypCbl BantoT, NPON3BOACTBEHHbIN KaneHaapb

CMNPABOYHUKMH

142 cnpasouHble Tabnuubl

24 ¢espana 2021 USD 73,98
EUR 89,66
cpena DEBPA/Tb - %
cs Be
KaneHpapHbix aHed 28
Padoumx 19 1 2 3 4 5 6 7

BoIXOAHBIX ¥ NPazaHNYHBIX 9

»
©
=]
S

Pabouux 4acos

40-uac. Hepens 151 267327 28 N -
36-uac 1358 12 792 py6 e o e
24-yac. 902 . e Cpoku U OTuUeTh! ANs NATMAHEeSHaR padoyan Henens
KOMMaHUH "
wecTvaHesHaA pabouas
Cpoku 1 oT4eTsl ans Un Hepens
MONE3HBIE CChINIKKU nonynaPHOE
V3HaiiTe Mepsl NOARSDXKM GUaHeca Hanorosas Harpy3ka Mo BUAaM NATENEHOCTA AHTUKPU3NCHBIE MEDbI MO MOAEPXKKE GUIHECA 1 OPraKU3ALIAR TOCCEKTOPA B PETHOHaX
OKB3/[, nocTpaaaswmx oTpacned ot Kakyio cucTeMy Hanoroo6noxeHus enidpato Kakyio cucTeMy HanoroobnoxeHus enibpato
KOpoHaBMpyca
¥ 4 AHTUKPU3MCHbIE Mepbi MO noanepxxe GusHeca Kakve Buabl AeATENbHOCTH B PErUOHE MOXHO NepesecTy Ha nateHT 8 2021 roay
MpaBokapyweHus 1 wipadsi no HK 8 peruoHax Benm M EOT 2 aaer pernos
BenuuuHa awem peruoHe

Kypcsl Baniot

* Bonee 140 cnpaBoYHbIX TabnuL, B 04HOM MecTe U Bceraa nof, pPyKoun.
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YTO BXOOUT B CUCTEMY:
Bornee 20 knto4eBbIX cepBnCOB A1 eXeOQHEBHbIX 3aay PyKOBOAUTESIA.

cucrema
TerepanbHbiii [IupekTop

CEPBUCHI

28 pacueruuos, 8 MacTepos

Komi Mepyeckoe npeasioxeHve

Co3paliTe KOMMEPUECKOE NPE/UIOKEHHE, KOTOPOE TOUHO NPHB/EUET
BHUMAHWE KNMEHTOB.

Peopranu3aums: Hanory u
oruetHoCTS

Kypest Banior

BbIGpPaHH

Cepeiucei naptHepos

Tpopaxn

CKPAMT, KOTOPBIfA NOMOXET
BbnE/WTL TOBAP WNM YCIYTY HA
BOHe KOHKYPeHTOB

Kyna nogats uck

Cepaucsi

Aupextop Gyaywero

Hanory 3aimopasya

HUM NPV BbIAAY
Apyrof opraHu3aLnM

CHCTEMA ! K e
TenepansHbiii MpexTop

BUOEO

33 cemuHapa o Hanorex, yueTe 1 Kaapax

HOBBIE BUAEO

Am
Hopka

SmounoHanbHoe
BBIroparye u cTpecc

Kax oTcTpouTses ot BusHec-sepboska

KOHKYPEHTOB

CUCTEMA MEHEPAJIbHbIf IVPEKTOP PEKOMEHAYET

=i LKGK HIITH KII04EBOi NTOKA3ATENb GHIHECA U Y.

Buneo

Knuentonorus: kak
YNPaBNATL KNMeHTaMM

* A TakKe, ceMnHapbl 1 NONe3Hble BUAEO ANsi PYKOBOAUTENEN.

Kax yasouts npogaxi: 7
BEIMTPbILHBIX CTPATEr Uit
pykosoauTens




CUCTEMA
[eHepanbHbIN [npekTop

Cucrtema NeHepanbHbIN OUPEKTOP - 3TO KOMMNJIEKCHbLIN
NMPOAYKT ANA pa3BUTUSA Manoro u cpegHero bMsHeca,
NMOTOMY YTO COBMeLlaeT B cebe HEeCKONbLKO NPOAYKTOB:

» basy 3HaHui yrnpaBreHueB, KOTopas MrHOBEHHO HAXOAUT NpUKNagHoe
pelwleHne ana Bawen paboyven 3agayn.

« OHnanH-NoMoLLHWNKA, KOTOPLIM BCerga nog pykom n rotoB OTBETUTL Ha
nobon, gaxe camblin y3KONPOPUNbLHbLIN 1 crneyuguyeckin Bonpoc
pykoBoaUTeENS.

* bonee 400 pa3nuyHbIX popm, 06pa3LioB 1 LWABIOHOB, KOTOPbLIE
npeaycMoTpEHbI Ha Nobyto GusHec-cuTyauum B ynpaBneH4YeCcKkoMm Mmpe
reHepanbHbIX AUPEKTOPOB.

*  YHUKanbHy0 6MbnmMoTeky ¢ NpoMUnbHbIMU U30AHUSMU U NyYLLIMMN BU3HEC-
KHUramm Onsa pykoBoguTenen B KpaTtkoM U3MNOXEHNN.

» 3aKpbITble BU3HeC cobbITMA: OT MacLTabHbIX eXXerogHbiX opymoB 40
exeHeaernbHbIX BebMHapoB.

» [lpodreccroHanbHble CEPBUCHI HA pasnuUyHble BUAObI 3a4ad pyKoBoAUTENS.
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