Nlorotnn komMnaHun
Bo3MOXXHO, n3obpaxeHue npoaykra

Ha3BaHue KoMnaHuwu

MaHTpa *

*TPUMEPHbI: Volkswagen. Das Auto

Nokia. Connecting People

MasterCard. ECTb Belwn, KOTOpPbIe HeNb3A
KYNUTb.
Onsa Bcero octanbHOro ectb MasterCard

Doctor at Work. Connecting doctors online

Nma damunus
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Delihtful Desserts

The Uber of Ice Cream
Raising $1m

Other Investors include: Matthew McConaughey, Cory Schneider, and
the cast of Threes company, $350k of $1M filled



«[Mpobnema» notpedbutens

A nomorato cBOUM KnneHTaM / Nonb3oBaTensaMm [yKkaxume,
KMo s8/19emcs] pellaTtb ux npobnemy [onuwume, Kakyro
npobremy KnueHmMos 8bi peulaemel

Cenyvac npobnema peluaetcs [criedyrowum obpa3om], n n3-3a
9TOrO :

e VYNYCKAKTCHA TAaKMe-TO BO3MOXKHOCTU
e TepsieTcsA N S

e TpaTuTCca N pecypcoB/ BpeMeHU
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Problem: No one delivers Ice Cream
without the melting.

® Over 1000 Billion people suffer from melted Ice Cream deliveries every year.
® | spent the last 5 years as an eskimo trying to figure out the correct packaging for Ice Cream delivery.

® My Co-Founder lived in a freezer for a year in order to understand Ice Cream better.



[1poayKT / pelueHune

* Haw npoaykTt / cepBuUC peLllaeT Ha3BaHHbIE NPOOiEMb
crenywmowmm obpasom

* Value Proposition (yHMKanbHaa LEHHOCTb) — Yy Hac Bce He
KaK y gpyrux notomy 4to...

° KonunyectBeHHas U Ka4eCcTBeHHad Bbiroga ans
NnoJib30BaTesid
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We Deliver Ice Cream

We use Drones made by Vires Aeronautics to deliver Ice Cream from your favorite Ice Cream place in 10 minutes

® \We delivered 10,000 Ice Creams in March. ¥
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® \We make $2 per delivery.

® | like Mint Chip.



TexHonorna

Kak aTo pabotaeTt?

 Hawa TexHonorus [onuwume ee), NO3BONSET [HarpuMep,
obpabamsbigamb O0aHHbIE bbicCMpee U MOoYHee,
rpusriekamse Ueresbix rofib3osamersieu u op.].

« 3ac4yeT yero ato paboTaet?

XOpOLIJO NCIOJ1Ib30BATb CXEMbIl UJTN KAPTUHKA
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How it works

® \We have Drone fliers trained for 2 months

® We have a fleet of 60 drones, cost $200 each, with about $200 per year
of upkeep (Fixes, crashes, missing drones)

® Our drones can do trips of 10 miles, the drones are on the roofs of
7/11s throughout the bay area, can cover almost all of the bay

® Drones land in front of Ice Cream place, Drone flier calls in the order, ice
cream gets brought and put into drone bucket.



PbIHOK

e (OObLEM pblHKA, OWMHaMMKa W MNPOrHo3 pocrta* -
o0LWKnN OOBbEM pPbIHKA, HA KOTOPbLIA Bbl MiaHUPYeTe
BbIUTU
(total available market)

e [lons pbiHKa, KOTOPYIO Bbl NNAHUPYyeTe 3aHATb

e HacKkonbKo KOHKYPEHTHbIN PbIHOK?

* CcblIfika Ha UCTOYHUK MHbopMauum

Ecnun 3TO HOBbLIM PLIHOK, MO KOTOPOMY HE AOCTATO4YHO
OAaHHbLIX, MONPobynTe NOHATL, CKOMNbKO JI0AEN
noTeHumnanbHO Mornun Obl NPMobpecTn NPOAYKT, N CKOSTbKO
9TO OyOEeT CTOUTL.
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Market Size

Worth ot Ice Cream is consumed every year.




Pe3ynbraThl

Konn4yecTBeHHbIE U Ka4eCTBEHHbIE JOCTUXEHUS NPOEKTa:

nnaTaLwue KNMeHTbl / napTHepbl (MTOCTaBUTb NOrOTUMbI)

TN, ecriu Hem
npeagBapuTenbHble cornaweHna / uHTepec (noctaBuUTb
NTOroTunbl)

KNno4YeBble METPUKU N NX OMHaAMUKA (KONMMYECTBO
nonb3oBaTtenen, Kon4ecTBo NNaTAWMX KMMEHTOB, POCT
BbIPY4KN)

TN, ecniu Hem
pe3yneratbl Customer Development, nogTeepXxgaroLine
rMnoTesbl OTHOCUTENBLHO BOCTPEOOBAHHOCTU NPOAYKTa

npuBnevYeHHble MHBECTULNKM (CKONMBKO? OT KOro?)
MHTeNNeKTyanbHaa cOOCTBEHHOCTb, N0OOeabl B KOHKYpCaXx U



KomaHaa

e KntoyeBble YneHbl komaHabl (CEO, CTO n CMO)
- M4 + POTO
- pornb B KOMaHae

- noaTBepXaeHue onbliTa (NpeabliayLmne npoekTobl /
KOMNaHnW)

e MeHTOopbl, KOHCYNLTAHTLI

e Jlyywe ncnone3oBaTtb OTO U NMOroTUNLI
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TEAM

Frosty the Snowman: CEO, 3 years
of Drone experience at NASA

Axel Foley: \Was a cop in LA,

turned entrepreneur. First employee

at Instagram.




Pe3tome + 3anpochl

Yem Bam MOryT ObITb MONE3HbI NM0n, KOTOPbIe CMOTPAT NPE3eHTaLnto?

Ewe pa3 camoe rnaBHoe. [lovemMy Hy»KHO coTpyaHU4aTb C
HaMW.

Cenyac Mbl (MLLEM KOMNAHUM B TAKOW-TO OTPacnu Ang 3anycka
MUNOTHbLIX MPOEKTOB / MPUBMEKAEM UHBECTULIUM B pa3Mmepe S).

KOHTaKThI
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Would you like to invest?

De\ightful Desserts

The Uber of Ice Cream
Raising $1m

Other Investors include: Matthew McConaughey, Cory Schneider, and
the cast of Threes company, $350k of $1M filled



« [1na ogpopmMneHna npe3eHTauunm Bbl MOXXETe UCMONb30BaTh
COOCTBEHHbLIV PUPMEHHbBLIN CTUIMb

* He 3noynoTpebnanTte KoNM4Y4eCcTBOM TEKCTA



KOHKYpPEHTHI + secret sauce

cnawn cpaBHEHUSI KOHKYPEHTHbIX MPOAYKTOB Ha pbiHKe *

e K70 elle pellaeT Takylo e nin CMEXHyo rnpobnemy?
e Kak?

e 3aKaKylo LeHY?

e B yem Balwu npenmyulectea?

* Ilyywe B BMAe Tabnuupl



bu3Hec-moaernb

Ha yem npoekT 3apabaTbIiBaeT nnu nrnaHUpyeT 3apabaTtbiBaTb?

°* OCHOBHbIE (TEKyLiMe nnm nnaHnupyemble) NUCTOYHUKMU
noxona

*  MOAEeNb MOHETU3aUWN [HanpumMep, ripodaxka rnpooykma,
pekrnamHas Mooesib, KOMUCCUS CO CO€esIOK, NoornuckKa,

pumuym, u op.]

Ecnn y Bac ecTb nangxaku (CeKpeTHble npuemMbl) no
NPUBIEYEHUIO N yOepXaHUo Nonb3oBartenen / KNMEHTOB,

30€eCb CTONT O HNX PACCKa3aTb



CTtparterms pasBuTus

KntoyeBble TOYKM B pasBUTUM MNpoekTa (nnaH-rpaduk) Ha
onuxauwiure 2 roga B NPMBSA3KE K KIKOYEBOMY MokKasaTernto
[Koru4yecmeo nosnib3osamerieu/ KIueHmMos, 8bipyyKka u ap.].



