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Llenb uccnepoBaHuA: npoBeJieHMe aHa/IM3a
JNENCTBYIOLLEN TEXHOIOMMU ONEPATUBHOIO MJIaHMPOBAHMUS
M pa3paboTKa MeEpPOMNPUATUM MO COBEPLLUEHCTBOBAHMIO
OpraH13aLUumM NaaHMpoBaAHMA.

O61BbEeKTOM uccaenoBaHuA ABAETCA NpoLuecc
onepaTMBHOro NaaHMPOBAHUA NPOM3BOACTBA
npeanpUaATHS.

[peagMeTOM UccaenoBaHUA ABAAIOTCA TEOPETUYECKME
M NPAKTUYECKUE NPOBJEMbI OpPraHu3aLmm onepaTmMBHO-
NMPOM3BOACTBEHHOIO NJIAHMPOBAHUA HA NPEeANPUATUM.



CpaBHUTE/IbHbIM aHA/IM3 METOA0B M NOAXOA0B K peLlueHUIo
cchopMy/IMpoBaHHOMU NpPO6IEMDI

MeToabl NoOBbILWEHWA
adhheKTUBHOCTM NpoLecca
nnaHMpoBaHNS

. BospencTBure Ha BosaencTeume Ha
BosgencTBue Ha BXoj,
ynpasneHue NHCTPYMEHTI

N3meHeHne anropntmoB o6paboTku CmMeHa MeToAnKK BHeapeHue nHpopmMaymoHHON
BXOAHbIX AaHHbIX nnaHnpoBaHuA cucTembl
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MMpo61eMbl CyllecTBYOLEro npouecca

/lnMTEeNnbHbIM NpoLecc NoMcKa 1 NoayYeHMs MCXOAHOM
MHpopMaLMK, HEOBXOAMMOM AJ19 pacHeToB

Hu3Kkasa CKopocTb 06paboTKM AaHHbIX NMpU NpoBeAEHMM
pacyeToB Mo NMpUYMHE UCMNOJIb30BaHMA YCTapeBLUMX
MPOrpaMMHbIX CUCTEM
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MHeMocxeMa npeajiaraemMoro rnpouecca
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AHFOPVITM peweHnA 3ajaym nJjiaHMpoBaHUA
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KoHTeKcTHas ANarpamMma cyujecteyrwuwiero rnpouecca ornepatMBHoro
Nn1aHNPOBaHUA NMPOU3BOACTBA
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JleKoMno3uumua KOHTEKCTHOM Auarpammbl npouecca «OnepaTtMeHoe
NnJaHMpoBaHME NPOU3BOACTBA>
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dyHKUMOHaNbHaA guarpamMmma 6,10Kka «PopmMupoBaHue

noaetas/ibHOro rnJiaHa»
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KoHTeKcTHasa AnarpaMma npeagsiaraeémoro rnpouecca onepatTmuBHoOro
Nn1aHNPOBaHUA NMPOU3BOACTBA

Mnan-rpadunk

HopmaTuBHblE K
3aKoHoAaTerbHble
aKTbl

HonXxHocTHble
WHCTPYKLWK

OnepaTtuBHOE NnaHnpoBaHue

NPoOu3BOACTBA

AO

[NopeTanbHble MnaHbl
nponsBoacTea

nao

oriny

nC

leHepanbHbIA
AVpeEKTOp

A4



[leKoMno3uumua KOHTEKCTHOM AMarpamMmbl npepJjiaraeMoro
npouecca «OnepaTnMBHOe NJaHMpOBaHME NMPOU3BOACTBA>
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dyHKUMOHaNbHaA guarpamMmma 6,10Kka «PopmMupoBaHue
nogeTasibHOro nJsiaHa» npeasiaraemMoro npouecca
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[paKkTUYEeCKoe UCMNoJ/ib30BaHME MOJYyYEeHHbIX pe3y/ibTaToB
Ha NpMMepe NpPorpaMMHOro NpoAaykKrta
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BbiBOAbI

CyLuecTByoLmnm
npouecc
onepaTuBHOrO
NNaHMpPOBaHUS

[Mpepnaraembin
npouecc
onepaTtnBHOro
NS1aHMPOBAHUS

B pe3ybTaTte nocjiie NpoBeAeHHbIX U3SMEHEHUN BPEMS
BbIMOJIHEHMSA npoLecca ornepaTMBHONO NJ1aHUMPOBAHUA COKPaTUTCA
Ha 55%.



dparMeHT cTaTbm

PEHH/KHHHPHHT MPOITECCA OIIEPATHBHOTI'O ILTAHHPOBAHHA
IIPOM3BOJICTBA (HA IPHMEPE AO «MAIIHHOCTPOHTEIBHAS KOMITAHHA
«BHTS3b»)

Kapmvmosa A H.

AHHOTAUNA

ITpoanaruzuposan nNpoyecc onepamueHo-NpouU3LOOCMECHHO20 NWIAHUPOSARUR MAUWUHOCMPOUMETEHOU
xomnanuu AQ «MK «Bumazvy. B Xx00e 6HINOIHERUR aHAW3Q OblIAd NOCMPOCHA MHEMOCXeMd
cywecmeyiowe20  npoyecca,  @QVHKYUOHATbHAR  Modews. Anaws  npoyecca «OnepamugHoe
NIQHUPOBAHUE NPOU3LOOCMEAr» NOKA3AT, HMO € OaHHOM MNpoyecce CYWecmeViom npobiemsl:
OTUMETLHBIU NPOYecc NOuUCKa U MNOIVHEHUR UCXOOHOU UHPOpMAyuu, HeobXoO0uMou OIR pacHemos,
HU3KAR CKOpOCMb OOpabOMKU OQHHBIX NPU NPOSCOCHUU PACHEMOS NO NPUHUHE UCNOIL3I0SAHURA
VEMAPESWIUX NPOZPAMMHBIX CUCMEM, BLICOKARA CMENECHb 3AZPVHCEHHOCMU OMOCTLHBIX CMPVKMYPHBIX
nodpazdereruil. Q12 POUWIEHUR 6bIAGTICHHLIX NpobiaeM Obliu NPedloNCeHsl Cle0VIowue PeuleHUA:
EHEOPEHUL UHDOPMAYUOHHOU cucmembl «I1o0ematbhblll NIAH», CNPOSKMUPOSANHOU HA A3biKe Goiee
BLICOKO20 YPOGHA, CO30QHUC YCHMPATUZOSAHHOU O6a3bl OaHHBLIX 013 XPAHEHUR HOPMAMUEHO-
CNPABOHHOU UHPOPpMAYUU, OLTL2UPOSAHUE NOTHOMOHUN 3a0a4u pac<ema noOeMmaTbHBIX NIAHOE om
omodera ACVIT omdery OIluY. OcroeHble pe3yibmamsl ObLIU ELIPANCEHL 8 COKPAWCHUU SPEMEHU
SBINOTHEHUR NPOYEcca ONEePAMUEHO20 NIAHUPOEArUR ¢ 215 mumym 00 98 mumym, m.e. coXpaweruu
EDeMEHU € CpeOHeM Ha 55%.

KJIIIOYEBBIE CJIOBA: OITEPATHMBHOE IITAHMPOBAHHE ITPOM3BOICTBA,
ITOAETAJIBHBIE ITUTIAHDBI, HHPOPMAIIMOHHAA CHCTEMA, BA3A JAHHDBIX



Cnacn60 3a BHUMAHHUe



