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0BG 20120000 Main objective / OCHOBHas uenb

SOUTH-EAST FINLAND - RUSSIA

Main objective of the project is to develop a
regional economic business model of
yachting that will allow for understanding of
the economics of yacht tourism that is key to
creating a sustainable ecosystem, as it allows
gaining insights from the best practices in
order to improve potential economic
performance and social effects.

Regional economic business model:

* should define conditions for attracting
private business to the development of
mooring and coastal infrastructure

* should justify the need for public
investments and convince regional
authority to support yachting
infrastructure development

OcHoBHag uesnb uccrnegoBaHus —
NOCTPOUTbL PErmoHasbHyto
9KOHOMMYECKYIO MOENb AXTUHTA,
KOTOpas NO3BOSUT JTyyLUe MOHATb
9KOHOMWKY AXTEHHOro Typuama ass
bonee ycnewHoro NnocTpoeHus
YCTONYMBOU 3KOCUCTEMBI C
NCMNOSIb30BaHMEM NYYLLUNX MUPOBbIX
NPaKTUK NO NOBbILLEHMNIO SKOHOMUNYECKNX
nokasaTesrien n counanbHbIX 3dEKTOB.

Takaga moaenb AomkKHa:

« OnpepenuTtb YCNoBUsS NPUBNEYEHUS
YacTHOro bu3Heca K Co3aaHuto
npu4anbHOn n beperosomn

NHMPPACTPYKTYpbI

 ObocHoBaTb HEOOXOAMMOCTb
rocyaapCTBEHHbIX MIHBECTULUI B
NMHMDDACTDVKTVYDY AXTUHIA



a0 Perimeter of analysis / lNepumeTp
SOUTH-EAST FINLAND - RUSSIA aHafM3a

Perimeter of analysis includes yacht harbors B nepumeTtp aHanusa BkroyYeHa

operations, additional infrastructure, NeATENbHOCTb AXTEHHbIX MOPTOB,
socio-economic effects on local and regional  BcrnomoratensHon 1 obcnyxueatoLlen
level NH(PPACTPYKTYpPbI, a TakKe coumanbHo-

9KOHOMMYECKNE 3(PGEKTLI HA NOKASTbHOM
N permnoHanbHOM YPOBHAX

Yacht harbors operations and services
/ Ycnyrn AXTeHHbIX
NOpTOB

Coastal infrastructure /
BeperoBas nHdpacTpykTypa

Regional economic
business model /

PermoHanbHas

Effects on regional economy /
3KOHOMMYecKad

BnusiHne Ha pernoHanbHyto
9KOHOMMUKY

Effects on local economies /
BnunaHue Ha nokanbHble
3KOHOMUKU

Moaenb




Scope of work / TexHUn4YeckKoe

CBC 2014-2020

SOUTH-EAST FINLAND - RUSSIA 3agaHuve

Data gathering Model build

Coop

NMocTpoeHue

uHcpopmauumn Moaenu

Yacht harbors operational and
investment models - Cursor /
[MocTpoeHue
onepaunoHHbIX U
WHBECTULMOHHbLIX MOAeNeN
AXTEHHbIX MOPTOB

Related services turnover
calculation algorithm /
Anroputm pac4yéta obopoTa
CMEXHbIX U
BCMoMoraTtesibHbIX
oTpacnemn

Regional economy cash flows
aggregation / [locTpoeHune
COBOKYIMHbIX pEermMoHasribHbIX
AEHEXHbIX MOTOKOB

Official statistics /
OdumumanbHas ctatucTmka
Marinas market and financial
analysis / MapKeTUHroBbIn 1
JoMHaHCOBbLIN aHanNu3
AXTEHHbIX MOPTOB
Benchmark analysis / AHanu3
NyYLWKUX NPaKTUK

Economy multiples and ratios
/ QKOHOMUYEecKue
MYNbLTUNIUKATOPbI U

KOO (pULNEHTHI

Local economies current state
/ AHanus TekyLwero
COCTOSAHUSA NOKanbHbIX
3KOHOMMUK

Computations and
conclusions

PacuyéeTbl n

Yacht harbors' economic
efficiency / lNokasarenu
9KOHOMMYECKOM

9o (PEKTUBHOCTH
AXTEHHbIX MOPTOB

The need for government
support and public
investments /
OnpepgeneHne
notpebHocTn B
rocygapCTBEHHOM MOMOLLN
N UHBECTULMNAX

Effects on regional and local
economies / BnnsaHue Ha
pernoHasnbHyo U
nokarbHble 9KOHOMUKN
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Data gathering / CO0p nHdopmayumn

Scope / CoctaB pabot | Description / OnucaHue Current status /

Official statistics /
OduumanbHas ctatucTmka

Marinas market analysis /
MapkeTunHroBbI aHanms
AXTEHHbIX NOPTOB

Benchmark analysis /
AHanun3 ny4wmnx NpakTuK

Economy multiples and ratios /
OKOHOMUYECKMe
MYNbTUMNNUKATOPbI U

KO3 PULNEHTHI

Local economies current state /
AHann3 TekyLero coCcTosiHNA
nokKarbHbIX 3KOHOMUK

Official international, federal and regional statistics / OduunanbHas
MeXxayHapoaHasi, defgepanbHas u permoHanbHas ctaTucTuka
Municipal and location specific statistics / MyHuyunanbHas n
nokanbHasi cTaTucTuKa

Operational and investment data analysis data /
AHanuns AO3aHHbIX MO OﬂepaLl,I/IOHHOﬁ n MHBGCTMLI,I/IOHHOVI
OeATENbHOCTU

Best practice in yachting development — the Baltics, US, UK and others
/ AHanun3 nyywmnx NpakTnk — ctpadbl bantuinckoro pernoxa, CLUA,
BenukobputaHus, gpyrne ctpaHbl

Number of marinas and berths needed, local and regional economies
multiples (auxiliary and ancillary business) /

Heobxognmoe KonmyecTBO MapyiH 1 LLIBAapPTOBOYHbIX MECT,
MYIBTUNNMKATOPbI AN NTOKaNbHOM U perMoHasibHoOM 9KOHOMUK
(BcnomoraTernbHbIN 1 CONYTCTBYHOLLMIA BU3HEC)

Dollar street analysis, real disposable income, economic relations,
possibility of inclusion /

PearnbHO pacnonaraemMbl 4OXo4, 9KOHOMUYECKME CBA3N,
BO3MO>XHOCTb BKMOYEHUSA B AEATENTIbHOCTb

Tekywum ctatyc

Almost there /
Bbicokasi cteneHb
rOTOBHOCTMU

In process /
B npouecce pabotbi

Planned for later stages
(personal visit required) /
3annaHupoBaHo Ha
cnegyroLwmx atanax
(HeobxogmMmo nuyHoe
rnoceLleHune)
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Direct contribution of yacht tourism to the
socio-economic indicators of local economies
and the economy of the region will be analyzed
during that research.

The indirect effects for the economies will be
analyzed based on multipliers and ratios for the
tourism industry and the economy as a whole,
derived from the most comparable analogs.

The concept and format of operations that will
allow for the locals to be efficiently involved in
the value chain when servicing the flow of yacht
tourists will be determined.

A stage of field research of local economies in
the most suitable for the organization of yacht
ports areas on the coast of the Gulf of Finland is
planed as a part of this research.

Methodology / MeTogonorus

B pamkax nccnegoBanus byget
NpoaHann3npoBaH NPsIMON BKI1aA SXTEHHOMO
Typu3ma B COLManbHO-3KOHOMMYECKME
nokasaTenm nokarnbHbIX S3KOHOMMUK U
3KOHOMWKM permoxa.

KocBeHHbIt adhdekTs ByaeT npoaHanmanpoBaH
Ha OCHOBAHUN MYNLTUMNNINKATOPOB Ha
TYPUCTCKYIO OTPacCib 1 3KOHOMUKY B LLESIOM,
onpeaeneHHbIX No Hanbornee conocTaBUMbIM
aHarnoram.

B pamkax nccnenoBaHus 6yaet onpegenexHa
KOHLenums n dopmMart paboTbl, NO3BONSAOLLNE
B HanborbLUelr CTeneHn BOBreYb MeCTHOe
HacerneHue B Lieno4Ykn co3gaHnsa CTOMMOCTU
npu 06CYXMBaAHUKN NOTOKA SXTEHHbIX
TYPUCTOB.

[ns aToro npegnonaraetcs aTan NoneBbIX
nccrneaoBaHui NoKkanbHbIX S3KOHOMUK B
Hanbonee NpPUrogHbIX ANs opraHu3aumm
AXTEHHbIX MOPTOB TEPPUTOPUSAX Ha

nAaRanoawLroa Ouuucrrorn 2291 mARAS
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Marinas market and financial analysis /
MapkeTUHroBbin n Y UHAHCOBLIU

dHAJIN3 AXTEeHHbIX MOPTOB

Market analysis is based on publicly available
data on available services depending on the
quality level of particular marina, pricing,
promotions and marketing activities.

For financial analysis we have used the Uniform
System of Accounts for Marinas & Boatyards
that is designed to provide a mechanism to
achieve comparable financial information
throughout the industry.

In general yacht marinas appeared to be rather
sustainable, operationally efficient type of
business with stable cash flows. The main issue
they face is significant initial investments
required for hydraulic structures (wave
protection, dredging, piers, etc.).

MapKeTUHIroBbI aHanua BKItoMaeT coop
OOCTYNHON MHpOpMaLUK MO HANN4YnIo
onpeneneHHbIX CePBUCOB B 3aBUCUMOCTM OT
KaTeropmm sXTEHHOro nopTa, LeHOBON
NONNTUKE, NPOABMXEHUIO N MAPKETUHTY.

[na npoBegeHnst MHAHCOBOro aHannsa Mol
MCcnonb3oBany odLEenpu3HaHHy CUCTEMY
Kraccuukaumm geHeXHbIX NOTOKOB ANs
SIXTEHHbIX MapuH, KoTopas bbina paspaboTaHa
A4 nosly4eHnst conoctaBUuMon ouHaHCOBOM
NHJOOpMaLMK MO BCEN OTpacnu.

AHanmns nokasarn, Yto Ou3Hec AXTEHHbIX
MapWH onepaumoHHO NpUBNEKaTENEH,
YCTONYMB, reHepUpyeT CTabunbHbIN
AeHexHbIn notok. OcHoBHas npobnema, ¢
KOTOPOW OHW CTankuBatoTCs, - 3TO
3HaYMTENbHbIE NEPBOHAYarbHble
NHBECTULMN, HEODXOANMbIE AN CO3AaHUS
rMMOPOTEXHNUYECKNX COOPYKEHNN
(BonHO3awWwmTa, AHOYrnyouTenbHble paboThl,

FAIALIAFL IILIA ATALIVIA 2T [ )
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SOUTH-EAST FINLAND - RUSSIA AHanus NyYLWnX n pPaKTUK

Yachting routs and intensity - MarineTraffic data /

AXTeHHble MapLUPyTbl U UX MIHTEHCUBHOCTL - [laHHble cepBuca MarineTraffic
P v R L Yacht tourist flow to St.P is

o K
i Vi “?: soergi relatively small compared to other
i syvaskys 13 Baltic cities and is kept down by:
Finland N / - Insufficient infrastructure

Mikkeli et . .
e 30 LS - Border crossing bureaucratic
RS A e hurdles

o) Kouvola
o)

[TOTOK IXTEHHbLIX TYPUCTOB B
Cl16 poBonbHO HEOONbLLLOW B
CpaBHEHWNN C APYrMMU
GanTUncKknmMmn ropogamm.
OCHOBHbIMU COEPXKMBAKOLLNMN

Estonia \

T | dhakTopamu aBnAOTCA:
'\ pskor - Hepassutas
AR NHpacTpykTypa
N - BropokpaTnueckue
Latvig % CIIOXXHOCTU C NepeceveHnem

rPaHuLIbI
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Benchmark analysis /
AHanus ny4vywunx npakTukK

Geostatistical analysis of yacht ports’ spread /

[eocTaTUCTUYECKUI aHaNM3 pacnpoCTPaHEHNS SXTEHHbIX MOPTOB

& Parameter / Description /
NMapameTp OnucaHune
€ Size of the bubble / Number of berths in
~ Pasmep kpyra the marina /
G KonuyectBo
S LLUBAPTOBOYHbIX MECT
B MOPTY
S Red bubbles / Marinas for medium
KpacHble kpyru size boats /
G MopTbl Ansg axT
i : cpenHero pasmepa
g , P
C@ - a&im = Saint Blue bubbles / Marinas for small
& ;;{&5 Sy | Cersourg CUHMe Kpyru boats /
Stockholm T > MopTbl ANS AXT
o oS HEBOMbLLOrO
8...:‘;:
& o pasmepa
bt /‘“f
! B e Green bubbles / Marinas for big boats /
' %é;ﬁ‘ 3eneHble Kpyru MopTbl 4Nsa axT

bonbLoro pasmepa
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Almost no stops at small ports in
Russian waters on the way to St.P:

- It is hard to cover that distance for a
typical yacht tourist

- All the benefits are received by St.P
but not the local economies that need
it the most

[MpakTnyeckne nonHoe oTCcyTCcTBME
3axo40B B HEDOSbLUME AXTEHHbIE
NOpPTbl B POCCUMNCKMX BOAAX Ha NyTu
cnepoBaHusa B Cl16:

- CnoXHoCTK C NpeoaorieHneMm
TaKoro paccTosiHUS TUMNYHBIMU
AXTEHHBbIMWU TYPUCTaMU

- Bce Bbirogsl goctatotcs Cl16, HO
He NToKanbHbIM 9KOHOMUKaM




