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Communications & Presentations
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Morris
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*Leading the Teams

*Coaching

*Mentorship
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* Certified Career Coach (Step & Grow; PMI certified program)
* Being a happy mother of three children

* Inspired by the mission: to improve the lives of others by sharing the
knowledge & skills
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What is Organizational Behavior?

Organizational Behavior is a field of study that investigates the
behavior of individuals, groups and the structure working within
an organization with the purpose of applying this knowledge
gained towards improving the organization effectiveness



Definition of Organizational Behaviour

the understanding, prediction
and management of the human behavior affect the performance
of the organizations

Luthans



Level of Organizational Behavior
Analysis

Organization

Individual
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In short, you will understand

*What is the OB & its fundamental aspects

* How people work together in organizations

*What motivates them

* What makes a good |leader

*What makes some teams more effective than others
*What cultural issues that come into play on the job




During the course, you will be getting:

* Real-life cases
* Reading materials
* Quizzes



What is an Organization?
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Organization group of people coming together to achieve a common goal




5 Function s sof Management

Planning

Coordinating

Organizing

Controlling
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Global Company Transformation
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RIGHT PROCESSES AT PLACE
RIGHT CORPORATE CULTURE
RIGHT SKILLS & COMPETENCIES

MOTIVATION . :
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Changes Innovation
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