I IPOAYKTUBHOCTb KaK cucrtema

Co-ocHoBaTenb H2H Academy



COOEPXAHUE

. O60 MHe

. YnpaBneHue

Knaccbl MHCTPYMEHTOB
Hard- MHCTPYMEHTD
Soft-MHCTPYMEHTD
3a4eM BHEeOPSATb

R



ObO
MHE

Cnukep Co-ocHoBaTenb H2H Academy
Cnukep 17-Tn KOHepeHunn
Cneunanuct B 0651aCTN MapKeTUHra

N npoaaxk

BHegpsto IT-codTbl U TAUM-MEHEOXKMEHT
Cosparo CTPYKTYPY NPOEKTOB C HYNS




roa HA3AL...

Bo Bpems paboTtbl Hag 30 npoekTammn Bo Bpems paboTtbl Hag 60 npoekTammn






Ha4yHuTe C CTPYKTYPUPOBaAHNSA BCEX
HanpasfieHUN B eAVHYI0O MauHA-KapTy



Ana npaBUJIbHOIO U 3MMPEKTUBHOIo
MeHeO)XMeHTa HY>XHO ynpaBisiTb 3 BellaMu:

- KOHKPETHBLIM MPOEKTOM,;
-[pynnow NpoeKTOB.;
-Cobon 1 CBOMM BPEMEHEM.

‘ N
11 12 ¢




KJIACCbl MUHCTPYMEHTOB

Kakue MHCTPYMEHTbI HY)XHbI AJ1S1 BbINOJIHEHUSA
TpexX poJsien yrnpaBieHUsa?

-|T

- Tanm-meHeg )KMeEHT
-[1paBunbHbIE NPUBLIYKU
-PaboTta mo3sra

- OKpy>XeHne n MmoTmBaLms



KAKUE HY)>XHDbI IT-PELLUEHANA?



TASK-MEHEIDKEP — KJIOYEBOW

MHCTPYMEHT A1 KOHTPONS BCEX 3A0AY

MHCTPYMEHT HY)XEeH AJIS KOHTPONS
3a4aHUN B paMKax NMpoeKTa:

icnonbayunTe:

@7ellr Wrike & asana € Jira

Jlydwe HavaTb paboty B Trello — 3gecb MoXXHO 6ecnnaTtHo
NoAKNIYNTE NtoO0E YNCIO Yy4aCcTHUKOB. [pyrmne cepBuchl
TPeOYIOT OTAENBbHO ONNATUTL 3TY PYHKUNIO.

Kaxabin ctonb6el — atan co3gaHusa NpoAyKra:

Cambin neBbin «baknor» ons Bcex 3agav.
Cambin npasbin «FOTOBO» N0/ BbIMOSIHEHHbIE 3a4a4N.
OcTanbHble CTON6LULI ONTUMNU3UPYUTE MO, CEOS:

I'IpVIBFI3bIB&I7ITG NX K BpEMEHHbLIM 3Talram, NCMNOJIHUTENAM N T. A.

Baknor

MpoBecTy KOHKYPEHTHLIN aHann3

® O 16 map ‘-‘—-)
o c (D&
MposecTu UHTEepPBLID

eF

HaiTv BHEWHEro akcnepTa ans
odpopmneHua T3 Ha IT

B

ChopMUPOBATL rUNOTE3bI NO

NPOAYKTY

HanuTu NporpaMMUCTOB AN9

peanusaLmy
A

Cpenate T3 Ha npoaykT
Caenatb 6U3HeCc-KaHBaC

Caenatb puHMOLZEND

Ha Hegeno Ha pewsb

T
MNepeexaTh B 0pUC CocTaBuTh NyN NpeAnpuHUMaTenem

2mp = &1 & 14 ANS TeCTa UHTEPBLIO U FMNOTe3bI

MoanncaTte napTHepckoe
cornaweHue

Hanutu nyqwue npakTuku u
KOHKYpPEHTOB

A 9 [~ 3/5
. M 9

Caenate GpeHgnHr

D 15map = & 1/2
8
VY

-+ [o6aevTb ewe oaHy KapTosky &

MacBook Pro

foroso

OnucaTte BUALHUE DA3IBUTUS

NPOAYKTA (3 yNpaXkHeHUA U3 KHAMA)

D&

O6HoBUTL aHKeTy aAns
npeanpyHUMaTeneit (N0 HOBbIM
runoTesam)

PenopTei

071 04.03.2020

+ [Jo6GaBuTb eule oaHy kaprouyky 4
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TASK-MEHEIDKEP — KJIOYEBOW

MHCTPYMEHT A1 KOHTPONS BCEX 3A0AY

Baknor

MooBecTH KOHKYPEHTHLIN aHan13

16 MaD ‘;’})&

oF

HainTn BHEWHEro akcnepTa ans
odpopmneHua T3 Ha IT
()

ChopMUPOBATH rMNOTE3bI NO
NPOAYKTY

HauTu NporpaMMUCTOR ANS

peanusaumm
D&

Caenate T3 Ha npoaykT

e

Chenath BU3Hec-KaHBac

), m
)

Caenatb pmHMOZEND

&)

-+ HNobaeuTtsh ewe oaHy KapTouky @

Ha Hepeno

—
[lepeexaTh B 0duC

D 12map =

=
Moanncate napTHepckoe
cornauieHue

© (L 13 map

Hantu ny4qwue npakTuku u
KOHKYPEHTOB

v "L
& 3/5

CaenaTe OpeHanHr

©® (O 15 map

-+ [lo6&@evTb ewe oaHy KapToYky

Ha pexs

CocTaButh Nyn in[lFIDMHVIMaTQHPM
ANA TCCTA MHTCPELIO K TMNCTC3bI

—~
m ©

+ [obzeunTb elle oaHy KapToHKy

MacBook Pro

ForoBo

OnucaTe BUALHUE PA3IBUTUS
npoAyKTa (3 ynpaxHeHusa 13 KHArn)

O6HOBUTL aHKeTy aAns
npeanpyHUMaTeneit (N0 HOBbIM
runoresam)

<

+ [1oBaBuTh elle DAHY KSpTouKY

“~

PenopTsel

071 04.03.2020

+ [JoGaBuTb eule oaHy KapToyky

bt




B TASK-MEHE)KEPE KAPTOYKA AO/MKHA
OTPAXKATb MPOAYKT, A HE MPOLECC

KapTouka oTpa)kaeT MMEeHHO NpoAyKT, a He 3aaavy

Npumep npoaykra Npumep 3agaum
KOHTEHT Ha Hegento «GornacoBaTtb KapTUHKY
9/03-15/08. Ha 8 MapTa C KJINEHTOM>.

Ka)Xxpasa KapToyka cCOOTBEeTCTBYeT
cnenyroLwum napameTpam:

® \kaszaH ucnonHuTenb 3apauu;
® \«asaH gennaiin;
® nonrpysxeHbl Heo6xoauMble daiinbl 4SS UCMONHEHUS;

® onucaHo TexHuueckoe 3anaHue.

&d Co3partb KOHTEeHT 9/03 -15/03

B KONOHKe baknor ®©@

— OOBABUTb HA KAPTQYKY
YYACTHUKN CPOK

YY4yacTHUKU

@ -+ CeroaHs B 15:23 CKOPO UCTEYET VvV

MeTKU

OnucaHne W3ameHuTb
Yek-nuceT

KOHTEHT co3aaeM Kak 0bblYHO. B KOHTEHT 006a3aTeNbHO YYEeCTb, YTO B TEKYLLEN
paboyen Hegene 4 gHaA. Takke BaXHO YNOMSHYTb NMpo 3 BbIXO4HbIX U Npo 8 Cpox

MapTa. icnonb3osaTtb MUHUMYM 1 BOBNEKAIOLMK NOCT.
BnoxerHue

Yek-nucT CKpbITb OTMEYEHHbIE 3IeMEHTbI Yaanutb Ob6noxka

YNYHIWEHWA

YcTaHoBuUTH ynydle...

CornacoBaTb C MeHeKepoMm

HanucaTtb TEKCT i@ YcoBepleHCTBOBaTD
KoMaKay

Cpoenatb amM3anvH
OENCTBUSA

CornacoBaTb UTOrOBbIN TEKCT C MEHEAXKEPOM
- [lepeMelleHue

CornacoBaTtb ¢ KnneHtom

MacBook Pro

12



HARD-UHCTPYMEHT:
TacK-MeHeKepbl

»» ASANQ

Mission to the Moon

Mission Ops
Recruiting
Engineering

R&D

Recruit team of astronauts

Purchase supplies & spacecraft
Design flag to place on moon
Organize anti-gravity training session
Notify press of launch day & time
Plan viral video to film in space

Run safety check of spacecraft

Land on moon & celebrate

Asana

Mission to the Moon

Q Alex Y.

A

Wednesday

Qeon

[ov

Show all discussions sorted by newest and filter by

>

= Victor C.
Organize anti-gravity training session
-
3 sessions per astronaut ‘;\ ) Jerry G
Last session should be 1 week before launch
[CHe N3] [High priority for 2.0] Issue Navigator - JDOG - JIRA Team Dogfood
‘q)  hwps/firaatassiancom ———te —— frvel =
WIJIRA - Dashboards ~ Projects ~ Issues ~ Agile ~ Tempo ~ Test Sessions ~ Accounts ~ | Create Issue @ Kurt N.
Filters High priority for 2.0 | saess | ® = ‘) JayE
New filter Owned by: [li] Christina Bang k :
Find filters
., project = ANGRY AND updated >= -1d OR com| A
My Open Issues ﬂ
Reported by Me Comment Count - cf{10133] (+ Jal’ed D,
component
Recently Viewed : s
All Issues
[6) ANGRY-232 Housecleaning crew didn't finish Unassigned  penny @ ¢ Open Unresolved 14/Sep/12  17/Sepl/12
. . the job
Favourite Filters Andrew W.
[6) ANGRY-226 My archived issue Edwin Wong EdwinWong & § Closed Fixed 02/Aug/12  18/Oct/12
2.0 Blocker issues
ANGRY-186 ANGRY-148 / This is the first sub ~ Unassigned  Michael % o Open Unresolved 19/Juli12  18/Oct/12
Angry Nerds Testin... task Tokar
Angry Nerds updat... ANGRY-168 ANGRY-163 / Cancel button look ~ Unassigned  Christina # 4 Open Unresolved 15/May/12  09/Aug/12
Angry Testing Status and feel Bang M a rk C
Estimated over4 h... @ ANGRY-163 As a user, | should be able to hit Christina Ken Olofsen € ¢ InProgress Unresolved 04/May/12 16/Jun/12 10 ‘_‘
High priority for 2.0 ‘cancel' in addition to 'submit' Bang
In QA Review ANGRY-156 ANGRY-132 / Decide on new Bryan Rollins  Bryan Rollins # 5 In QA Review Fixed 15/Apr/12  15/Apr/12
score for bricks
Nerds & Walls
i @ ANGRY-148 Flip sometimes leaves bug upside  Christina Penny £ o Open Unresolved 08/Mar/12  18/Oct/12
Reported this mont... down on chair Bang
Ulesiatlssties ANGRY-121  bricks are falling down Unassigned ~ RoyKrishna ~ # g Open Unresolved 20/Jan/12  18/Oct/12
nconsistently
@] ANGRY-102 Economic Voting Ross Roy Krishna &  § ToDo Unresolved 31/Oct/11  15/Feb/12
Chaldecott
ANGRY-87 ANGRY-85 / subby Unassigned ~ Roy Krishna # o Open Unresolved 12/Sep/11  09/Aug/12
ANGRY-85 My second issue created via Unassigned ~ BryanRollins @ « Open Unresolved 06/Sep/11  18/Oct/12
REST
[6) ANGRY-71  Level 6 looks the same as level 5 Peter Obara  KenOlofsen @ ¢ In Progress Unresolved 06/Jun/11  18/Oct/12
W ANGRY-67 Asa nerd, | can flip in a chair Scott EdwinWong  # (& Waiting for QA  Fixed 04/Jun/11  18/Oct/12
while waiting to be shot into the air
—
] ANGRY-62  As a customer, | want an EdwinWong EdwinWong & @ Waiting for QA  Fixed 03/Jun/11  16/Sep/11
awesome time with the nerds
[6) ANGRY-45  The nerd flies too fast Roy Krishna ~ EdwinWong # % Resolved Fixed 02/Jun/11  29/Feb/12
[6) ANGRY-41 |don't like the yellow sun Ross EdwinWong  # & Open Unresolved 02/Jun/11  18/Oct/12
Chaldecott
@3 ANGRY-34  Asa customer, | wantato play a Edwin Wong  EdwinWong & @ Waiting for QA  Fixed 02/Jun/11  15/Apr/12
araat o ik o Norde

Laptop high res glamour shots (The Leto Laptop) - Saw
this furniture brochure recently, thought it did a nice job

Home screens at Honcho (Honcho Design Newsroom) -
images/nome_screen_1/7.png

Is it possible to have an entire conversation... (Honcho Design Newsroom) - Yes.

Quick poll: when you think of Leto, what's one... (The Leto Laptop) - I'd have to
say Apple. | know that's obvious, but it's true - they care about users, they're not just

Strategy in a nutshell (The Leto Laptop) - Yeah. And they're a cutting edge
technology company (thanks Mr. Obvious!) So they're not going to be beholden to a

Sketches (The Leto Laptop) - We're also picking up steam with some of the
research to see what's really important out there, which will probably inform the

Know Your Company: What we've gotten worse at (Honcho Design Newsroom) -
'hanks team. Also, | smell a blog post about this. Could seriously turn the agency

1> [ "=

o3 IvI0 I v
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HARD-MHCTPYMEHT:
KasieHaapb

Google-kaneHgapb
Fantastical 2
Timely

Hours

Any.do



KaneHaapb: 3anofiHAUTE CBOU JINYHbIN KaneHaapb
Ha BeCb f1eHb N TPpebynTe Toro e oT COTPYAHVNKOB

GMT+03

9 AM

10 AM

11T AM

12 PM

1 PM

2 PM

3 PM

4 PM

S5 PM

6 PM

7 PM

8 PM

yT

19

1. Co3panTe B KaneHpgape obLimne

OTkpbiBawka, 10AM 2

Cpenartb TeKCT ANA NeHAUHra
10:30AM-12PM

lMpoaymathb IT-peanusayuio Tecra 3 =

12-1PM

O6epn, 1PM 4
Caenatb oddep ansa Stream Cooffee, 1:30PM =

Hautun gusanHepa Ha caut, 2PM

MpoaymaTtb BU3yanusaumsa otyeTta TecTta

2:30-3:30PM

bydep, 3:30PM

MpoaymaTtb cnocobbl TeXHUYECKOU peanu3sauum Busyana tecra, 4PM
Hapucoeatb CJM no cauty

4:30-5:30PM

WUHTerpupoBaTtb A)Xeaanckue TeXHUKu
5:30-7PM

Co3BOH. [poeKkT 6n1ok4enH, 7PM
bydep, 7:30PM

3akpbiBallka, 8SPM

MBEHTbI (HANpUMepP, COBELLLAHNSA)

. ['Nnannpynte 2-4 6noka Ha 6ydep:

pa3bop 1 BbINOSIHEHMNE NHOOKCA

[TIpoBepaAnTe KaXkaoe yTpo
KaneHgapb CBOVX COTPYOHNKOB

[TnaHnpynTe perynspHblie NMBEHTDI
Briepe Ha HECKOJIbKO HeOENb NN
MecsUEeB (ecnin 3TO BO3MOXXHO)

15



HARD-UHCTPYMEHT:
ba3a 3HaHun

Google auck

Notion

Basecamp

Evernote

MerannaH

Atlassian Confluence
basa 3HaHun butpukc24

AHpekc. Buku

10



HARD-MHCTPYMEHT:
ManHakapTta

Miro

Mind42
MindMeister
Coogle
Xmind

MindManage
r

Mindmup

The Brain

17



HARD-MHCTPYMEHT:
Tpekep-BpemMmeHU

Clockify
Timely
Hours
Toggl
WorkPoint
Tmetric

Time
Doctor



TAUM-MEHEQ)KEMEHT: UHCTPYMEHTDI

MaTpuua 3|7|3eHxay3.E

SMA &

Anarpamma lNaH

[lhaHnpoBaHune Ananus Al E
MeTog lNape ©

G
MeTtoa Pomodo
Pasbop nHbokca no COI

icnonHeHune MoTtueauma "OT" n Motusaumsa "K"

I orpecca
MoTuBauusa PaguKnponp

ExxeHegenbHble nobebl

AHanns n ynydilueHue TexHuKa «XpoHomeTpa: H

[TonHasa nHdpopmaums B kapTe npoayktnsHocTu: https://clck.ru/PQEXh




TAUM-MEHEO)KEMEHT: MPABUNA

[TonHaga NHC

CbhecTb nsryL =»
Elb cnoHa no Kycovkam (4eKkomMmno3unu {5
[enernpoBatb pyTI

[MnaHupoBaHue 7 HaBblKOB BblCOKO3PEKTUBHbIX 110,
3anonHATL KaneHgapb Ha BeCb pabo4ni A

MnhaHnpoBaTb 3apaHee |
Bpems Ha pa3bop nHbokca

CTtaBUTb O4MHaKOBbIE 3a4ayn PagoM
B TeyeHue AHA (Hamnp. 3BOHKW)

He genaTb HECKONbKO 3aja4 napannent |
CokpalaTtb XpoHod

Jlyyiie caenatb Kak-HUbYAb, YeM BbUIN3bIBaTbL 40 UAE. |
NcnonHeHne |
3anuncbiBaTb CBOW Mbil |

Mbl genaem 3a4a4y CTOJ/IbKO BpPpEMEHW, CKOJ/IbKO
Ha HEE 3al/iaHMnpoBa/in

OTKNOUNTL YBEAOMIEHUS
Cokpawiate o6bem GOHOBOrO LymMa
3aKpbITb BCe BKNaAKM 6pay3epa

Kpome paboyei

hopMaumsa B KapTe npoayKTuBHocTuU: hitps://clck.ru/PQEXh

20



SOFT-MHCTPYMEHTDI:
[IPUBDIYKU

-MpuBbIYKUN, KOTOPbIM MOXXHO CcJlieqoBaTb
AN yny4dlleHus noKasaTtesien CBOeun
adhheKTUBHOCTU U NMPOAYKTUBHOCTM:

-300pPOBbLE U CNOPT

HOBbI AR\ - JINYHOCTHBIN POCT
| -[1podeccroHanbHbIN POCT

[IPUBBIYEK '

MONE3HBIE
340POBbLIE \
MEHAIOLWMUE XN3Hb \\\

E
\
\

*

[TonHasa nHdpopmaums B kapTe npoaykTnBHocTu: https://clck.ru/PQEXh
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[lpaBnNbLHOE OKPYXEHNE - 3TO

22



3a4yemM BHeApPSATb
3TU UHCTPYMEHTbI?




