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1. Tunbil op2aHU3ayUOHHbLIX CMPYKMYpP

TepMUH «cmpykmypa» oobeanHAeT
criegyroLwime 3rIeMeHTbI:

m YMCJIIO N BObl OPraHOB YyrMpaBlieHUA Ha Ka>X1OM YPOBHE,
= B3aMMOCBSI3U U NOAYNHEHHOCTb 3TUX OpPraHoOB,
m [1PpaBa U 06513aHHOCTM KaXXaoro OpraHa,

= HEoOXOOMMYHO YNCIIEHHOCTbL U KBaNUMUKaLMOHHbIN
COCTaB UCMOMNHUTENEMN.

[ Tunbl cucrtem ynpaBrneHusA ]

InHenHasn PyHKUMOHaNbHa
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1. Tunbl op2aHU3aUUOHHbLIX CMPYKMyp

Buicwwnia
pyKOBOAUTENb
NuHenHLIn NMuHenHLIv NTuHeHLIA
PYXOBOAWUTENb PYKOBOAWTEND PYKOBOOAWTEND

UcnonuuTenu Vicnonuurenm Hcnonuurenu

Puc. 1 JlnHenHas cTpyKkTypa ynpasneHus
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1. Tunbl op2aHU3aUUOHHbLIX CMPYKMyp

Pyxosoaurens
opraHu3auvm
PYHKUMOHANBHbIN DYHKUMOHANbLHbI DYHKUMOHANbHBIN
pykosoautens 1 pykoBOAUTENL 2 pykoBogutens 3
Ucnonuutens | | Ucnonuutens | | Ucnonuutens | | Uicnonvutens | | UcnonuuTens

Puc. 2 ®yHKUMOHanbHas CTpyKTypa ynpasrieHuUd
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1. Tunbl op2aHU3ayUOHHbLIX CMPYKMYP

Pyxkoroanress .
Priasicsy IKOHOMHKA Tepcoran Puc. 3 JlnHenHo-uTabHasa
CTPYKTYpa ynpasreHud
iTaber #
TpoinBoACTEO NPOXYIATH HIH OK3AHHE YCXYTH
Hupexkrop
I
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0 TIPOH3BOJICTBY CHEIHATHCT TIOJIPA3IC/ICHYS Puc. 4 JInHenHo-yHKLUMOHaNbHad
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CTPYKTYypa ynpaBneHus
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1. Tunbl op2aHU3aUUOHHbLIX CMPYKMyp

Pykosogutens
KOMMaHuu
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Puc. 5 MaTtpuyHas CTpykTypa ynpasrieHud
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2. [lpuHyunsi ynpaeneHuss AHpu Pauons

Tabnuua 1
‘pynnupoBkKa npuHuunos Panons
CmpyKkmypHbie npuHyunbli lpuHyunoi lMpuHyunoi
npouecca KOHe4YHo20
pe3ynbmama
$Pasgenexune Tpyaa #CnpaseanuneocTb #llopagok
$EOnHCcTBO Lenu u pykoBoacTea PAncumnnnta 9 CTabunbHOCTb
#BosHarpaxaeHue
9CooTHOLWLIEHNE UeHTpanmM3aumm wu nepcoHana *HMUmaTmBa
aeueHTpanuaaumm
#EanHCTBO KOMaHA
#BnacTtb 1 OTBETCTBEHHOCTb
#llogymMHeHne rnaBHOMY
pLienb komaHp MHTEpEeCY
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3. bropokpamu4yeckasi op2aHu3ayus
Makca Bebepa

m  Uepapxu4vecKasi KOMaHOHasl uerno4ka;

= OesiecupoeaHue NOJIHOMo4Yul, NOAYNHEHNE HMXKECTosALWEro paboTHMKa
BbILLECTOSILLIEMY N OTBETCTBEHHOCTb HE TOMbKO 3a CBOW AENCTBUS, HO U 3a
OENCTBUSA MNOAYNHEHHbIX;

s Ccrieyuanusayusi u pasdesieHue mpyaoa no QPyHKUMNAM;

= YeTKasa cumctema npoueayp v npasun, obecneymBarwLlas eduHoobpasue
8bINOJIHeHUS NMPouU3800CMEEHHbIX MPOoUeccos,;

m  CUCTEMa NpoaBUXEHNA N I'Ipe6bIBaHl/IFI B AOJT’)KHOCTU, OCHOBaAHHAA Ha
YMEeHUsIX U ornbime N naMmepdemas cmaHdapmaMU;

m OpPUEHTaAUUA cuCmemsbl KOMMyHUKauUlJ KaK B OpraHmn3auun, Tak n BHe eé
Ha HafnucaHHbIe rnpasursa.
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4. CoepeMeHHble meHOeHuuu 8 3soJiroyuu
op2aHuU3ayUOHHbLIX CMPYKMyp

OpxeHTanmus
Ha BHYTPCHHUC Opuecnranus
rpobieMnl 114 BHENIHNC YCIOBHSA

- =
Cpena A MexaHnuecKas OpraHuueckas
YposHu JAMBHM3MOHAILHAN,
BIAMMO= IpaauumoHHas W Marpuunas
JeHCTBUA OTHCNCHYCCKAA
opnopa aTMCTCKA

HMuimsmyym Y Kopnopatusnas HMunusuayanucTekas

.

BexTop Hapacranus
CJIOXHOCTH OTHOINCHHMA
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4. CoepeMeHHble meHOeHuuu 8 3soJiroyuu
op2aHuU3ayUOHHbLIX CMPYKMyp

biopokparuueckuii i

Opraunyeckuii THII

/Kectko onpesenennasi nepapxus
O/IYMHEHHS

Mamenenne 3aj1au — cMeHa JinjlepoB
(rpyHmoBLIX HJIH HHIHBHIYAJILHBIX )

Cucrema HOpM, 11paB u perJa-
MEHTOB, SBJISIONAsICS OCHOBOM
OpraHu3alMyi ¥ He 1ojyiexaras
006CYKTIeHHIO

Cucrema HOpM U 1leHHOCTeH, (hopMHpye-
Masi B pollecce rpyIoBeiX 06CyK/1eHni
M COIJIACOBaHMIf HA MHOTHX YPOBHSIX

paB,"leJleHl'lG 3ajla4y Ha pAJl 11po-
ey p

[1porieccHslii 110/1X0/1 K penienuio npo-
Onem

6e3/1M4eHHOCTL BO B3aHMOOTHO-
HeHUsAX

BoaMoxkHOCTL caMOBBIpaXKeHHs M caMo-
PasBUTHS JI/ISI KQXK10r0 paboTHHKA

/KecTtkoe pasjienenne Tpy10BbIX
(hyHKIMIT 110 CTPYKTYPHBIM 110/1-
pasiesIeHHsIM

[IpoexTHoe 3akpensienne paboTh 3a
pabouuMH rpyInaMu




4. CoepeMeHHble meHOeHuuu 8 3soJiroyuu
op2aHuU3ayUOHHbLIX CMPYKMyp

KopnopatMBHaa opraHu3auu1s MHavMBMayanucTUyecKaa opraHu3auusa
Ob6beguHeHne nogen Yepes ux CeobofHoe, OTKpbITOE U JO6pOBONLHOE
pazteuHeHne No coLnansHoMy o6beuHeHne ngein
1 NpoheccUoHanbHOMY KpuTepnam
MoHononua u ctaHaapTusaywa CoyeTaHue KOHKYpeHLUUN N Koonepauuu
B AEATENLHOCTH OpraHusaLlmm B eATENLHOCTU YNEHOB W rPYNM B OpraHu-

aauum
JoMWHUpOBaHKEe nepapXuYecKnx [ocnoAcTEO NPUHUMNA YBA2KU MHTEPECoB
BNACTHLIX CTPYKTYp. MIHTepeck BCEX YNEHOB B paMKax AeMOKpaTUYecKoro
COrNacoBLIBAIOTCA Nuaepamu npouecca

Cozpanune 1 nogaepxanue aedpuun- | Mogaepxueaemoe pyKOBOACTEOM o6ecrie-
Ta BO3MOXHOCTEN W PEecypcoB C UX YeHue NOMCKa BOZMOXKHOCTEN U JONOMHN-

LeHTpanuzoBaHHbIM pacnpeaene- TeNbHLIX pecypcos
HUeM
Cy6bekT uHTepeca — rpynna, Kon- Cy6BeKT uHTepeca — NWYHOCTbL

NeKTUB UNK BCA opraHnuzayna

OpraHu2auva oTeeYaeT 3a Yenoeeka. | Yenoeek oTeeyaeT cam 2a cebA.

CyBepeHUTET opraHuaaLum. CyBepenuTeT NUUHOCTU.

Ceobofa AnA opraHusaynu Ceoboga anA NUYHOCTH

MpUHUMN BONBLUMHCTBA UK CTap- MpUHLUMN MEHBLWKWHCTBA WK NPABO BETO
WWHCTBA B NPUHATUKN peLleHni B NPUHATUK peLleHni

WMHTepeckl NnpouzBofcTea onpeje- MHTepeckl npou3so[cTea onpegenaioTca
NAKT UHTEpPeck! BOCNPOU3BOACTBA WHTepecaMi BOCMPOM3BOACTEA CAMOro
CamMoro yenoeeka yenoeeka

[eoitHan Mopars (MMuHanA u opraHu- | ObLueyenoBeyeckas Mopank U 3apasbli
3alum) B roBegeHun CMbICN B MOBEAESHUM

JloAnbHOCTL NO OTHOLUEHWIO K opra- JloANbHOCTL MO OTHOLLEHWIO K CBOUM ybe-
HUzauun AHAeHUAMm

Yenosek Ana pacoThl PaboTta gnAa yenoeeka




CMNACNBO 3A BHUMAHUE!



