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OUR TEAM
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CASE STUDIES VOXDIO

: VOXPRO IS A MULTILINGUAL BUSINESS PROCESS OUTSOURCING PROVIDER D :
ING CUSTOMER CONTACT SOLUTIONS TO COMPANIES AND ORGANISATIONS IN THE DO-
MESTIC AND INTERNATIONAL MARKETS, RANGING FROM SME TO MULTI-NATIONAL COR-
PORATIONS, INCLUDING LEADING INTERNATIONAL BLUE-CHIP COMPANIES. VOXPRO IS
THE UNSEEN LINK CONNECTING BUSINESSES TO THEIR CLIENTS IN 12 LANGUAGES, 24

HOURS A DAY, 7 DAYS A WEEK, 365 DAYSA YEAR. >
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LBSPartners?

OUR APPROACH..

EACH COMPANY’S BUSINESS IS UNIQUE AND THE APPROACH TO TRANSFORMATION NEEDS TO BE ALIGNED TO THE
STRATEGIC GOALS, THE OBJECTIVES AND THE CULTURE OF THE ORGANISATION. AT LBSPARTNERS, WE HAVE DE-
VELOPED A TRANSFORMATION FRAMEWORK THAT ASSISTS OUR EXPERIENCED CONSULTANTS IN BRINGING MEAN-

INGFUL AND MEASURABLE CHANGE TO OUR PARTNER ORGANISATIONS, THROUGH THE IMPROVEMENT OF PEOPLE SHEEUIES
AND BUSINESS PROCESS. OURTEAM ®

CASESTUDIES @
WE PARTNER WITH YOU TO DEVELOP UNIQUE, CUSTOMISED SOLUTIONS. OUR BUSINESS IMPROVEMENT METHOD- ——
OLOGY RECOGNISES FOUR SPECIFIC CORNERSTONES TO TRANSFORMATION SUCCESS: LEADERSHIP, COACHING, P

EDUCATION AND STANDARDISATION.
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