[lpoeKkTHas rPaMoTHOCTb

Kak npaBunbHO NnoArotoBUTb 3asBKY Ha
domHaHCcMpoBaHUMe NpoeKTa U peann3oBaThb
3agyMmaHHoe.

U3 onbiTa NpOeKTHOro meHeaxepa

CapaeB l'eHHagnn AnekcaHapoBuY
YNonHOMOYeHHbIN No npaBam pebeHKa B
Pecnyonuke Kapenusa

2. Benukuu Hoszopood, 07-08 aszycma 2018 a.



[lpoeKkTHas rPaMoTHOCTb

[MpoeKkT — 3TO orpaHu4YeHHasas BO BPEMEHU U
pecypcax, oeaTeribHOCTb Ha AOCTUXEeHUe

KOHKpPEeTHOro pesynbsrara.

2. Benukuu Hoszopood, 07-08 aszycma 2018 a.



[lpoeKkTHas rPaMoTHOCTb

NpoekT HKO chmHaHCUpyeMbin OHOPCKOU
opraHusauumeun (PI1IN) — aTo orpaHn4yeHHas BO
BpeMeHU u pecypcax, AeATesrIbHOCTb Ha
AOCTNXXEeHUEe KOHKPeTHOro pesynbraTa, no

3anpocy AoHopa.

2. Benukuu Hoszopood, 07-08 aszycma 2018 a.



[lpoeKkTHas rPaMoTHOCTb

[MpoekT HKO pomxeH cooTBeTCTBOBATL LieNfM
HKO, yka3zaHHbIM B YcTaBe, OnbITYy
aesatenbHocTn HKO, otyetam HKO mn

nHpopmaumm HKO B ny6nmnyHom npoctpaHCcTBe.

2. Benukuu Hoszopood, 07-08 aszycma 2018 a.



[lpoeKkTHas rPaMoTHOCTb
[MpoekT HKO pewaeT npobnemy obwecTBa, a He
npo6nemy HKO!
lMpobnema obwecTBa AOMKHA ObITbL OOOCHOBAHA

N NoATBepPXAeHa AOKYMEHTasrbHO.

2. Benukuu Hoszopood, 07-08 aszycma 2018 a.



[lpoeKkTHas rPaMoTHOCTb

NpoekTHaa naea HKO gomnxHa ObITb OCHOBaHa
Ha peanbHom onbiTe HKO no peweHuto
couuaribHOu NpoodriemMbl C NoATBePXOEHNEM

9TOro onbITa.

2. Benukuu Hoszopood, 07-08 aszycma 2018 a.



[lpoeKkTHas rPaMoTHOCTb

Pecypcbl HKO — kagpbl u napTHepbI.
CounanbHoe NnapTHepPCTBO B peanusauumn
NpoeKTa — 3TO Heobxoaumoe ycnosue Ans

ycnewHOU peanu3auumn npoekKTa.

2. Benukuu Hoszopood, 07-08 aszycma 2018 a.



[lpoeKkTHas rPaMoTHOCTb
MMpuHUUNBbI NPoeKTa:

- AKTYyanbHOCTb,
- OpuUrMHanbHOCTbD.
- PeanbHoOCTbD,

- YCTONYNBOCTDbL

2. Benukuu Hoszopood, 07-08 aszycma 2018 a.



[lpoeKkTHas rPaMoTHOCTb
AKTyanbHOCTb NpoeKTa — 060CHOBbLIBaETCH

aHafIMTUKOU, CTaTUCTUKOMUN, pe3ynbTaTaMu
uccrnegoBaHnu, nucbmamum nogpnepxxkm OB un

coumnanbHbIX NAPTHEPOB.

2. Benukuu Hoszopood, 07-08 aszycma 2018 a.



[lpoeKkTHas rPaMoTHOCTb
OpUrnHanbHOCTb NPOEKTHOU naeun:

- HOBOE Ons TepputTopun (onbIT APYrux
TeppUTOPUN UNKn rpynn HacerieHus),
- HoBoe onsa PO (onbIT Apyrnx cTpaH),

- HoOBO€ Ansa uuBmnusauum (MHHoBauUUA).

2. Benukuu Hoszopood, 07-08 aszycma 2018 a.



[lpoeKkTHas rPaMoTHOCTb
PeanbHOCTb NPOEKTHOU upen:

- JoCcTXMUMOCTb Lenu,

- Pecypcbl cooTBeTCTBYOT Lenu (Kagpbl v Ap.),

- Pe3ynbTaTt npoekTa cooTBeTCTBYET 3aTpaTtam
Ha NMPOEKT, 3aTpaTbl COOTBETCTBYIOT
PbIHOYHbLIM LleHaM Ha ToBapbl U

paboTtbi/ycnyru.

2. Benukuu Hoszopod, 07-08 aszycma 2018 a.



[lpoeKTHasa rpamMoTHOCTb
YCTOUUYMBOCTbL NpPOEeKTa:

- Pe3ynbraT BOoCTpeboBaH o6LWECTBOM,

- MmeroTca pecypcCbl Ha UCMONb30BaHUe
pe3ynbraTta npoekTa (roczagaHue, cyocuaunm),

- Pe3ynbTaT npoekTa MOXeT UMETb

CaMOOKynaemMmocCTb u/unun passuTtue.

2. Benukuu Hoszopod, 07-08 aszycma 2018 a.



[lpoeKkTHas rPaMoTHOCTb
broaxeT npoekra:

- Mopsipka 70% oTka3oB B pHAaHCUpPOBaAHUMN
NPOEKTHbIX 3asABOK ®oHAOM [1pe3naeHTCKUx
rpPaHTOB ObLINO NO NMPUYUHE HANIU4YNA CepPbe3HbIX

OLIMOOK Npu cocTaBneHUn oroaxeTa.

2. Benukuu Hoszopod, 07-08 aszycma 2018 a.



[lpoeKkTHas rPaMoTHOCTb
Tunu4yHble OWNOKK B OrogXKeTe NpoeKTa:

- OTcyTcTBME NOSACHEHUUN K pacxoaaMm rnpoekKkTa
N 3aBbllleHHas CTOUMMOCTb NMPOEKTA,

- HecootBeTcTBME OrOOXKETaA MEPONPUATUAM,

- CodmHaHCUpOBaHUeE: OTCYTCTBMUE,

HEe3HAYUTEeJIbHOCTb UJIN HEe PeasriMCTU4HOCTb.

2. Benukuu Hoszopod, 07-08 aszycma 2018 a.



[lpoeKkTHas rPaMoTHOCTb
Tunu4yHble OWNOKK B OrogXKeTe NpoeKTa:

- [poeKkT uMeeT KOMMepUecKue Lenu,

Hannyne HegonycTUMbIX pacxonos,
LleHbl Ha paboTbl/ycnyrn n ToBapbl
HeO0OOOCHOBAHHO 3aBblLlUeHbl,

HeT KOHKpeTHOro, noaTrBepXxXaeHHOro
pe3ynbraTta NnpoeKTa.

2. Benukuu Hoeszopod, 07-08 aszycma 2018 a.



[lpoeKkTHas rPaMoTHOCTb
PekomeHaauum:

- OueHuTe cBOM pecypchbl,
- OueHunTe CBOIO NPOEKTHYIO Uaeto,

- BHumaTenbHo untante UHCTpyKUUU n

MeToan4vyecCkKkue MmatTepuasribl AOHOPA.

2. Benukuu Hoeszopood, 07-08 aszycma 2018 a.



[lpoeKkTHas rPaMoTHOCTb
Pecypchbil:

- Kaapbl pewatoT Bce!
- Pecypcbl napTHepoB — Bawuu pecypchbl!

- [daxe co6CTBEHHbLIU MOOUNBLHLIN TenedoH U

aKKayHT B cOLCeTsIX sIBNsieTcA pecypcom!

2. Benukuu Hoeszopood, 07-08 aszycma 2018 a.



