XXentbin 610KHOT

PeuenT uaeanbHOro npoeKra




O630p

Y KaXgoro n3 Hac KaXkabl fiIeHb BO3HUKAKOT AeCATKMN naen. Nodtu
nobasa n3 HUX UMeeT NpPaBo Ha cylecTBoBaHKe. Torga novyemy
peanim3oBaHHbIX MPOEKTOB TakK Maso?




[Mpo6s1eMbl, BO3HMKaKOLWMUe npu paboTte ¢

NPOEKTOM
©® Komangawu © BrHewHue dakTopsl

B3aUWMOINOHNMaHUNE

© Pecypchl © naHvpoBaHne



MEeXJINYHOCTHbDbIEe

KOH(NUKTbI
oTCyTCTBUE /
eIMHOM N
MOTUBaL UK KOMAHOA
\ HenpaBwW/bHoe
pacnpegeneHue
HefoCTaToK Peblzta

MHUUNaTUBDI



Kak ynyuwmnTtb paboty B KOMaHpe?

\Z

9 HEKTUBHBIN TUMOUNANHT AN YNYYLLIEHUS B3aUMOMOHMMaHUA U
OTHOLUEHUN BHYTPU KOMaHAbl

pacrnipegesnieHue 3agav

onpeneneHue ponen

Habop B KOMaHAY NoAen, 3aMHTEPECOBaHHbIX B JAHHOM MpPOeKTe
NOOLLpEeHME HOBbIX UAEN N MOTMBALUSA

OpraHM3oBaHHOE 0OCYXXAEHNE CMOPHbIX BONPOCOB

N 2 N



HecooTBeTCTBUE
NnocTaB/IeHHbIM
CpoKam

HexBaTKa
MaTepuasbHbIX
pecypcoB

HexXBaTKa
HY>XXHDbIX
HaBblKOB



Kak npaBuibHO pacnpepenuTtb pecypcbl?

NpopaboTKa peHTabenbHOCTU NPOEKTa

npeaBapuTesNibHbI aHanM3 He06XoANMbIX PecypcoB
cocTaB/leHMe KapT HaBbIKOB

yeTKoe cnegoBaHue aeananHam

pacyeT pecypcoB ¢ 3anacoM (MaTepuanbHbIX U BPEMEHHbIX)

N 2 N



Kak nnaHupoBaTb NPOEKT?

Ha3Ha4YNTb CKpaM-MeHeaXepa

pacnpenennTb 06513aHHOCTH

BeCTU AOCKY 3ajau

paboTaTb cNpUHTaMK (KOPOTKMMU CPOKaMU, B KOHLIE KOTOPbIX
NoABOAATCA NPOMEXYTOUHbIE UTOTW, BHOCATCS KOPPEKTUBDI)
cnepoBaTb AeaslanHam

Vv b d

\Z



Cnacu6o!




