PunHaAHCOBbIN
KOHCANTUHI

MwuTtnHa lNonuHa



PUHAHCOBbLIN KOHCANTUHI —
ycriyra, UMeroLas
KOHCYNbLTaTUBHbIU XapakTtep,
OI'Ipe.El.eJ'IeHI/I HanpaBrneHHas Ha yBenuyeHne

e NPON3BOANTENbHBIX CUIT
KOMMNaHWK, POCT €€
9KOHOMUYECKUX NoKa3aTenen n
NpecTmXa Ha pblHKE.




AHanus
doMHaHCOBOW
CTOPOHbI KOMMaHUK

Kak aTo BbiaBneHune paaa
paboTtaet? npobnem

[loMoLb B Noucke

BEPHbIX peLleHNN




Koraoa oH

HY>XEH?

* B MOMEHT pacLUMpeHUa KOMMNaHWNK, €€
TpaHcdopMaLnm, BbIXxoga Ha HOBbIE
PbIHKM CObITa

* [epen rmobanbHLIMX NPOBEpPKaMM
KOHTPONMPYIOLLUX OPraHoB

*[1pn npogaxke kKomnaHun/ NnUKBMOaLnUn
*[lo apyrum opmHaHCOBbLIM BOMNpoOcam



Kakne 3agayuu
BbIMOSTHSAIOT
cneunanucTbl
KOHCaNTUHIOBO
N KOMMaHUn?

[ Myboknn aHanuns Bcex oTpacnem
npeanpuaTus.

PeopraHusauunsa omHaHCOBOro niaHa
KOMMaHuu.

PedopmupoBaHune B oTpacnu
aenonpon3BoacTaa.

Pa3paboTka HanpaBneHnn pa3BuUTKS.

ConpoBoXaeHne KnmeHTa BO BPEMS
KIHOYEBbIX COEMNOK.



Kakune
npoobremsbl
cnocobeH

PELLUNTDL
crneymanmncTt no
donHaHCoOBOMY
KOHCaNTUHry?

HanoroBblie U UHBECTULIMOHHbIE
BOMPOCHI

Bonpockl kacaTenbHO
nepcrnekTMBHOCTM Bn3Heca, nouncka
HOBbIX MYyTEW PA3BUTUSA

[lpepocTtaBneHne NHcangepckoun
MHJOPMaLIMN O TEHOEHUMAX PbIHKA

[TomMoLLb B ynpaBneHnn komnaHueu



Kak BbIOpaThb
KOMMaHUIo

« CTOMMOCTb NpeaocTaBnsiEMbIX YCNyr, CPOKN peanusauumn
paboThbl

* ONbIT paboTbl N NPECTMX KOMMaHUW
e LLITaT paboTHMKOB
 TekyLume 1 BbINONTHEHHbIE MPOEKTHI




[ TpMepbl KOMNAHUK
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‘ «JIAHUT»

\
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‘ PwC
[
‘ KNMmr

[

‘ KPOK

/




