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definition of done
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DoD un AC

-

o OyHKLMA paboTaeT 6e3 oLnboK

e EcTb HEOOXOaQMMas
OOKYMEHTaLWS

e [lpoBeneHoO TecTUpoBaHME Ha
BCcex bpaysepax

Definition of Done

\

~

-

e A Mory nposecTtu onnary
KapTO4KOW

e A He mory onnatmuTb KapTou C
NCTEKLLUNM CPOKOM OEeUNCTBUS

Acceptance criteria

~

Kak nyTewecTBEHHUK S XO4y paccunTaTbCsl 3a
buneT KapTo4kon Visa, UTODObI HE eXaTb B Kaccy




[Tpumep AC

Collecting acceptance criterio

As a potential customer “Imagine this story is already implemented:
I want to collect books in a shopping cart What would you try out?”

So that | can order several books at once.

“I would try to put a book into Books can be placed into shopping cart.
the shopping cart ...”

Books can be removed from shopping cart.

“I would try to remove a book

from the shopping cart...” Shopping cart should be empty when
entering the shop.

“I'd check whether the shopping cart

is empty, when | enter the shop ...” Adding same book again to shopping cart
should increase quantity.

“I would try to add the same book
again to the shopping cart ...”




DoD Ans nctopum

Koa HanucaH n npobaeneH B CUCTEMY KOHTPOJIA BGpCI/IVI

Heobxoanmble TeCTbl NPOAEHbI

MpoeKT, pasBepHyThIll B TECTOBOW Cpeae, MAEHTUYEH HaxoaALWeMYCs Ha NPOMbILLINEHHbIX
cepBepax

npOBOJJ,I/IJ'IMCb TeCTbl Ha yCTpOIZCTBaX / 6paysepax, nepevncrieHHbIX B NpearnoroXeHNnAaxX npoekKkTa

q)yHKLI,VIFI nporectnpoBaHa no KputTepudam npmnemMKm

®yHKUMS ogobpeHa BnagenbLem npoaykTa

PedakTopuHr 3aBepLueH

O6HoBreHa JOKYyMeHTaUns




CnpuHT DoD

DoD Kaxkgow oTaenibHOW UCTOPUK MoSib30BaTers, BKNOYEHHON B Sprint,
BbIMONMHAETCS

O6HoBIEH CrMCcoK apTedakToB

[1pOeKT, pa3BepHYTbIN B TECTOBOW Cpeae, NAEHTUYHbIW MPOU3BOLACTBEHHOM
nnatgopme

[MpoBepannch TeCTbl Ha ycTponcTBax / bpaysepax, nepeyncrieHHble B
OOKYMeHTauumn

Bce TecTbl nponaeHsb!

cnpaBneHbl Bce owmnbkm

CnpuyHT NOMEY€eH Kak roToBbI A5 pa3BepTbiBaHMS NPON3BOACTBA BNagernbLem
npoaykra



Penns DoD

Heobxoanmble cOOpKU roToBbI U NPOTECTUPOBAHDI

NHCTpYyKUMM No yCTaHOBKE rOTOBbI

OpobpeHune Ha ycTaHOBKY OT 3akas4duka rnonyyeHo

NHdopacTpyKTypa rotoBa

Oby4eHune nonb3oBaTtesnien (ecnn HeobxoaMmo) NpoBeaeHe

[Mpouenypa oTkaTa Ha cryyamnm TEXHUYECKNX Npobrnem yCcTaHOBKM roToBa U
NpoTecTUpoBaHa




DoR Ansa ncrtopmmn

icTopua onpeneneHa, NoOHATHA BCe y4aCTHUKaM
KOMaHAabl

OnpepneneHbl KpUTEPUM NpUemMa rnosib3oBaTENTIbCKUX
NCTOPUN

IlcTopua oLieHeHa

KomaHga 3HaeT, kak byaeT npe3eHToBaThb roToBYHO
NCTOPWUIO




CnpuHT DoR

Sprint Backlog 0bcyxaeH ¢ Brnagernbuem npogykra

O6beM NCTopnM COOTBETBYET TOMY, KOTOPbIVN KOMaHAa rotoBa B3siTb
B paboTy

Spring Backlog coaepXut gedekTbl, NICTOPUU N OPYTYIO 3a4a4u,
HeobOxoaumble Ans BbiNnonHeHus DoD

Bce ncropum npownuv DoR

LleJ'Ib CrMpunHTa yCTaHOBJ1€HA N NMOHATHA KOMaHe




DoR 1 DoD Ha KapTe CnpuHTa
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ROMAN’S PERSONA TEMPLATE

Opichler consulting

PICTURE & NAME

DETAILS

GOAL

What does the persona look like? What is its name? Choose a
picture and a name that are appropriate and that help you
develop sympathy for the persona.

What are the persona'’s relevant characteristics and behaviours?
These may include demographics, job, lifestyle, spare time
activities, and common tasks.

Why would the persona want to buy or use the product? What
problem should the product solve? What benefit does the
persona want to achieve?

www.romanpichler.com

Template version 12/13

FILL
ORDER: | 1]2]3

This work is licensed under a Creative Commons
Attribution-ShareAlike 3.0 Unported License




[lpumep nonb3oBaTens

Works as product
mawnager for a mid-
stzed company.

Is 35 years old, holds a
marketing degree.

Has got experience
working as a product

owwner on software
products with agile
teams.

Has had some Scerum
training.

Has managed mature
products successfully.
Now faces the challenge
of creating a brand-wnew
product.

wawnts to leverage his
agile Rnowledge but
weeds advice on
creating Lnnovative
product using agile
technigues.




Key process patterns of Specification by Example

\

< Scope wipp|

(user stories, use cases)

N_‘

Deriving scope from goals

—
e —

—

lllustrating ueing/’
examples

Specifying
collaboratively

o)}

Validating

Automating
frequently

validation
without changing
specifications

L

— o —— —

Evolving a
‘80 ' Living \
documentation

documentation
)

system



[lpenmyulecTBa SBE

Requirements



[TpnHUMN

The Given-When-Then style
of writing requirements
clarifies thinking.

"Given" defines the preconditions
that hold before an event or operation.

* "When" identifies an event or operation

* "Then" identifies the post conditions
that hold after the event or operation.



[TpnHUMN

The Given-When-Then stvle

Of ertlng reqUIren nepBOHa‘-Iaﬂbelﬁ KOHTEeKCT

clarifies thinki (npeaycnoswue)
"Give efines the precondifions

that hold before an eve
CoObITHe (YTO ABNsieTcA

o "Whemr=oc—__ TPUIrrepom cueHapus)

that hold after Pe3ynbTraT, KOTOPbLIN Mb

XOTUM NOJNTYUYUTDb




[ToKynka KHUrM Yepes SBE
e [lokynaTten
. b BbIOpan
Given pie
- e [Mlokynaten
b Ao6aBwun
KHUTY
W h e n ::(;rg;lmocm
Kop3HHY
e LleHa
Then s
rpuBeH




Specification By Example

BblaensunTte rmaBHoe (deriving scope from goals)

CocTtaBnanTte cneundukaumo COBMECTHO (specifying collaboratively)

[MpuBoauTte npumepsl (illustrating using examples)

OuunwanTte cneundukaumto (refining the specification)

BHeopsinte aBTomatusauuo TECTUPOBaAHNSA 6e3 N3MEHEHUS
cneundukauunmn (automating validation without changing specification)

BcTpanBanTe BbINONMHEHME TECTOB B rMpoLecc COOpPKN 1 pasBuBanTe
OOKyMeHTauwuio (validating frequently, evolving a documentation system)



