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OpI'aHVI3aL|VIOHHbII7I npuHLUMUN
KOMMyHIﬂKaTVIBHOﬁ
ACATEeNIbHOCTU B yrpaBJi€eHUN

NMpurotoBunu :
MupoB ®apxoa U PagxaboB
AnvoxoH



CBoeobpasue ananora
3akrnovaeTcs:

1) B 04HOBPEMEHHOCTU BO3AEUCTBUA
O4HOro NnapTHepa Ha Apyroro;

2) B CMEHAEMOCTU No3nL UK
BO3AEUCTBYIOLLEro 1 oTpa)aroLlero;

3) BO B3aUMHON UHTENNEKTyanbHo
BOIMEBOW aKTUBHOCTMU,

4) B OOMEeHHOM XapakTepe AEUCTBUM.



[ns peanbHoro guanora HeobxoaUMbl
crneaytoLlue ycroBus:

1) Hanu4Ke xenaHusa U rTOTOBHOCTHU Y ABYX
napTHepoB Bbipa3uTb CBOIO MO3ULUIO MO
OTHOLLEHMUIO K aKTyarnbHOHU npobneme,

2) roTOBHOCTb BOCTIPUHSATb U OLIEHUTb MO3ULUIO
napTHepa;

3) roTOBHOCTb K aKTUBHOMY U HacTynaTernbHOMY
B3aUMOJIEACTBMIO;

4) Hanu4yue y napTHepoB 001 eld OCHOBbLI U
onpeaeneHHbIX pa3nuyiui B peLleHUuU
obcykpaeMou NpooneMbl.



Buabl ananora

CamMoKpuTUYeCKniA guanor
Kputuueckun gunanor
Aunckyccus

beceaa

[TybnunyHasa peub



CamMoKpUTUYECKN Ananor

 lNpencraBnseT BHyTpeHHee camooblieHue ¢
Lienblo CAMOOLIEHKU, caMOaHanuaa.

 Kputuueckuu camoaHanus Kak ¢popmMma
BHYTpPeHHero aguanora obecneuyuMsaer
CaMOOLIeHKY Yepe3 B3auMoeucTeue aAsyx "H".

* B camMOKpUTUUYECKOM Auarnore oLeHUBaloTc
NO3ULIUKA U NOCTYINKU NIUYHOCTU CO CTOPOHHI
BHYTpeHHero "H".



Kputnyecknm gnanor

lNpeacraesnaer cobo0n KOMMYHUKAGTUBHO-OLIEHOMHbIE
JAEUCTBUA MO OTHOLLEHUIO K OTpULaTEeNbHbIM ABNEHUAM UK
CTOPOHaM 1pYroro YernoBeka, ero AeqarerbHOCTH, a TaKkKe
BCero MHoroobpasua obLecCTBEHHOMU JKU3HM.

B KkpUTUMECKOM QUarnore MOXHO BbifleNnUTh Takue (pasbi:
NOCTaHOBKa NpobneMbl, aHarnus rnpuwiuH, ee NnopoauBLLIKX,
OLleHKa AIEUCTBUMA, NpUBEALLMX K OTPULIATENbHbLIM
nocneacTeuAaM Npobrnembl, KOHCTPYKTUBHOE NpeanoKeHue
WU U3NoXeHue No3uLMM Ha pelleHue npobnembl, OTBETHaAA
peakuua KpUTUKYEMOro WIu noaaep:kKa ApyruM nosuyud
KPUTUKYIOLLETO.

Kputwaecku auanor agxpektuseH, ecrniv B HeM
AUanekTiecKkoe oTpyuLlaHue COMETaETCA C MNO3UTUBHDLIM
ocBelleHueM NpobnemMbl, CoCTaBNAKLLEN OO bLEKT KPUTUKA.



[lnckyccus

Iuckyccus kak hopma Auanora npeanonaraeT ynpasneHyeckoe
obleHue ¢ NInAbMU Ha OCHOBE AOBOI0B U APryMEHTOB C LIeNbio
HaWTW UCTUHY NYTeM BCECTOPOHHETD CONOCTABNEHUs PasnJHbIX
MHEHWIA.

CyuHOCTL AeHCTBUA B AUCKYCCUM COCTOUT B 3allMTe UK
ONpPOBEpPXSHUN TEe3UCa.

Mpu BLABWKSHUM TE3UCE YYSCTHUKM JUCKYCCHOHHOIO AUanora
MCXOANAT U3 TPEX TeXHONOMMMECKUX YCITOBUMIA. TE3UC Aor¥eH Obith
YeTKO CPOPMYINMPOBaH U ACSH ONMNOHEHTY, Te3UC AOIEEH
OCTaBaTbCH HEM3MEHHbIM B X0 e BCero Auanora, Te3uc He JOorieH
coAep¥aTh B cebe Noreckux NpoTUBOPEUMNA.

JlucKkyccus CTaBuT nepeq ee pykosoguTernem Tpu ¢hopMbl
B3aUMOCBA3aHHbIX 33134 331a4M NO OTHOLEHUIO K npobneme,

3aaui Mo OTHOLEHUIO K Ipynne yYaCTHUKOB, 3afauu no
OTHOLUECHHUIO K KROAOMY YYaCTHUKY.



beceaa

= Decepna B 0ONacTu ynpaBneHYeCKOH
nedarenbHOCTU NpeacraBndaeT coOou
LieneHanpasneHHbIH, HaMepeHHbIU BUA
[enoBoro obLeHusa, Kotopoe:

» - HanpaBneHo Ha AOCTUXeHUe onpeaeneHHbIX
Lieneu, CNy>KuT peLleHUIo ynpaBrneHYeCKUX
Leneu;

» - CBA3aHO C HeobXOAUMOCTbIO clenaTb Te UINnu
UHble BbIBOAbI HA OCHOBAHUU aHAanNUu3a MHEeHUU U
BbiCKa3biBaHWHU U BbipaboTtartb
COOTBETCTBYIOLLUE peLUeHUA.



C penoBo# beceioU Kak quanormuyeckou gopmMou
KOMMYHUKaTUBHOU IeATENbHOCTU CBA3aHbI
cneayiolue npeumMyllecTsa:

- BO3MOXHOCTHL AudbepeHUMPOBAHHOIO NOAXOAA K NpeaMeTy
obcy¥aeHua ¢ yUeTOM KOMMYHUKATUBHOM LISNK NapTHEepPOoB;

—ﬁm pearMpoBaHuA Ha BbICKa3biBaHUA NapTHEPOB,
cn YiOLan AOCTIESHUIO Lienei;

- NOBLILLIEHWE KOMNETEeHTHOCTU PYKOBOAMUTENSA 33 CUeT yueTa,
KPUTHYESCKOM NPOBEPKM M OLICHKHM MHEHUI, NpearnoXeHui, WaeH,
BO3PANEHUA U KPUTHUECKUX 3aMeuaHUid NapTHepoB.;

- CO3HaHKe ODUHOCTU BCeX y4acTHUKOB bDecenibl U BITMAHUA STOMO
¢hakTopa Ha POpMUPOBaHKE NWIHLIX K3YECTB NapTHEpOB;

- BO3MOXHOCTD A PEHUMPOBAHHOIO NMOAXOAA K yUETY U OLeHKe
CYyObeKTUBHbIX U eKTUBHbIX (hakTopoB npolnembl B KOMIIEKCe;
- olyujeHue cobCTBEHHOM 3HaAUUMMOCTU M NOBLILLIGHKWE
KOMMNETeHTHOCTU NapTHEPOB B pesynbTare Kpurwueckoro pazbopa
APYMX TOUEK 3peHua no AaHHOU npobneme;

- oTOXAEecTBNeHue ceba ¢ uenaMu U 3aaa4aMu U olfyleHue
NPUYACTHOCTH K PeLLISHUIO 3aTPOHYTOU B Decene npolbnemnl.



[TyOnunyHas peub

« [lybnwuHaa peub aBRgeTCA gUanormieckon opMon
KOMMYHMKaTUBHOM fileqaTenbHOCTU NPH YCNOBHUK, €CNH
OHa peanu3yeTca B HenocpeACcTBEHHOM
NCUXONOrMYECKOM KOHTaKTe. TaKOM KOHTaKT
npegycMartpueaeT oba3arenbHoOe Hannyue
NCUXONOIrMYECKOro B3aMMOAEeHCTBMAA MeXaY TEM, KTO
NPOMU3HOCHUT peub (MHMLMAaTOp O0LLEeHMA), U TEM, KTO ee
BOCNPUHAMAET (pPeLiunueHT).

« [lybnmyHaa peub MeHegKepa ABNAeTCA CpefCTBOM
ynpaBneHusa 3MOLMOHaNbHLIM COCTOAHWEM PeLuNnKueHTa.
OHa nenonb3yeTca Npy Npe3eHTaLuax U pekname






