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CTPYKTYPA KOMITAHWN SWAP
TEAM OF SWAP

CEQ

Chief Executive Officer

CEA

Chief Executive Assistant
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Project Project
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Project
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HOBbIX NPOEKTOB ANA UHBECTUPOBAHUA
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AHANN3 Z
WHBECTULLMOHHOW U MAapKETUHIOBOM
NPUBNEKaTeNIbHOCTU NpoeKTa CO34AHME
KAo4YeBblXx 6apbepoB BXOXKAEHUA
B 6usHec
NOoABOP/YYACTUE
B nogbope ynpasaaowen
KOMaHAbl ANA HOBOro NPoOeKTa @

BIOAMETUPOBAHUE
BbIC BnEHVIE“I'IIIAHéB
ANA ynpasasouwen KomaHabl
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PETYNAPHbIA KOHTPONb U AHANU3 YYACTUE B PELWWEHUN PACNPEAENEHUE NPUBBLINN
$GUHAHCOBO-XO3ANCTBEHHOW AEATENBHOCTH HecTaHAapTHbIX 3a4ay, OT AMBUAEHO0B WU NPOAAXKN NPOEKT
nosbiweHue Npod.ypoBHA KOMaHAbI
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NOUCK SWAP

HOBbIX NPOEKTOB ANA UHBECTUPOBAaHUA U Pa3BUTUA

MNapTHepcTBo ¢ [Oeicteylowme 6usHecsl,

MOHWUTOPUHT

busHec-WwKonamm Tpebyoume
paclnpeHua

HOBbIX BU3Hec-naen

®

AHANU3 v
MHBECTULMOHHOW U MapKETUHIOBOM
NpUBAEKaTENbHOCTU NPOEKTa CO3JAHMUE
KntouyeBbix 6apbepoB BXOXAEHUA
Pacuet ROI, NPV B 6BusHec
W APYTUX NoKasaTenen
v
NOABOP/YYACTUE v
B nogbope ynpasasaouien v
KOMaHAbl N7 HOBOro NPOeKTa EIOMKETUPOBAHUE
6 BbICTABAIEHUE NNAHOB
CobcereeHHbie HR pecypchl ANA yNpasAsiowWei KomaHabl

1 npusnevyeHue

PEKPYTUHIOBbIX KOMNaHWUM MpuBneyeHne aKcnepToB

B NMOCTPOEHUU U KOHTPO/NE
busHec-npoueccos
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PEFYIAPHbIA KOHTPO/Ib U AHANU3

$UHAHCOBO-X03AUCTBEHHOW AEATENbHOCTH @ @

Tekywyi puHaHcoBbId, YYACTUE B PELUEHUM PACMPEAENEHWUE NPUBLINN
ByxranTepckuit ¥ MapKeTUHIOBbIV HecTaHAapTHbIX 3a4au, OT AUBUAEHAOB UIU NPOAAXKU NPOEKT
aHa/IM3 KoMnaHuu nosbiweHne Npod.ypoBHA KOMaHAbI




MEPCMNEKTMBHBIE MPOEKTHI B PABOTE SWAP

Mpounssoacteo 8 CLUA aBTOMOBUNBHbIX MynbTcepuan AeTCKU ana
paanaTopoB HOBOW KOHCTPYKLUMK MeXAYHapOAHOro pblHKA
(nnactuH4YyaTblie TENNOOOMEHHUKMN) "Right-Wrong Tales"
Bno)eHHble cpeacTtea- $300 000+ BnoxeHHble cpeacTtea- $10 000
TpebyeTca BAoXUTb- S1 500 000+ TpebyeTca BAOXUTL- $100 000 8 TeyeHun 12 mecaues
Mnanupyemsbiit goxoa- $3 000 000+ B MnaHupyeMmbiit goxoa- $200 000-250 000 B Te4eHUH 6
TeyeHuun 3-5 1eT C MOMEHTa 3anycKa MecAleB nocje 3aBeplleHna NpoekKTa
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®paHWM3a A4NA YCTAHOBOYHbBIX LLEHTPOB Ouctpubbroumna 8 CLUA nuweson aobasku
no YkpauHe AutoProTech- ycTtaHoBKa yKpauHckoro npounssoactsea "Moaucon" /
3aWMUTHBIX NNEHOK NPOMBbILLNEHHbIE CONOA0BbIE 3KCTPAKTbI
BnoxeHHble cpeacTea- 5150 000 BnoxeHHble cpeactea- SO
Tpebyetca 8noXuTb- $150 000 Tpebyetca BaoXuTb- $150 000- 200 000

MnaHupyemsbiit goxopn (yuctaa npubsinb)- $150 000 MnhaHupyemsit goxos (umctas npubsins)- $100 000/ron



