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IlouemMy Hy;>KeH UMEHHO ThI?

[Io cocTOSIHUIO HA

[Io COCTOSAHUIO HaA

Cpe/iHsis Bo3pacTHast

ceHTAOpb 2020 roza CERIAOpE.() 20 ro/a KaTeropus
ooJsiee 200 BakaHCUU Goiee 400 BakaHCHH CIIeLlUaJIuCTOB — 25-
Ha caliTe hh.ru e PSS 35 et
3apruiaTta.py
\
HavasibHasa KapbepHbIU poCT U BO3MOKHOCTE

3apaboTHad [J1aTa - BO3MOKHOCTb ppHIaHCa
25-40 TbICAY pyOJIEH yBeJIM4eHHUd 10X0/1a P




ITouemy aKTyaJbHO?

-

TypOyJIeHTHOCTb
MHPOBOH U
POCCUUCKOU
5KOHOMUKH

1

N %
Ve ~

v KATaIn3auus
bHUHaAHCOBOH

cdephl

~

[to6anuzanus/
MPOTEKLIMOHU3M

- 7

\ o
~ N

YxkectoyeHue
KOHKYPEHTHOU
O0pbObI MEKIY
npeAnpruHUMaT

\ /




\

Y10 10/12K€H YMeThb CeroiHs (PUHAHCOBBIN MeHeIKep?

PaccMoTpH
HeCTabUNbHOCTDb
BHELWWHEN Cpeabl Kak
BO3MOXHOCTb pPa3BMTUA
KOMMNaHMM

N3yun KOHKYPEHTOB,
nposean 6U3HecC-
pa3BeaKy

«Arpa Ha onepexxeHue»

3alMT CBOM BU3HEC OT
MOLUEHHUKOB M
KOHKYPEHTOB

«CTpaTterum 3awmTbl>»
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CBA3aHHBbIC C:

YCHUCM HCBO3BPATHLIX KPEAUTOB
OHCHHECM OT YIIJIaThbl HAJIOI'OB

MCHUCM IOCYAApPpCTBCHHBIX CPCACTB U
JUYCCKUX IMMAapTHEPOB

eraJn3anre HEe3aKOHHO IMOJyYEeHHBIX
XOJI0B

MMPOBCACHHUECM KPYI'OBBIX OC3HATUYHBIX
acdycToB

- CO31aHHUECM BUIMMOCTHU
AOIMOJIHUTCIIBHBIX 3aTpar

- MOJTy4YEHUEM COOCTBEHHUKAMU
OpraHu3alud CyMM W3 YHCTOW MPUOBLIN
B ymoOHOe Bpems 0e3 OO0IOKEeHUS
HaJoraMu

- BeleHHeM OwuzHeca IO CO3JaHUI0
OpraHu3anuii Juisi HUX TOCIeAyromei
Mepenpoyiaku ¢ [eNbl0  MOJyYEHUS
KOPBICTHOM BBITOJIBI

- U T.0.

B pamkax n3yuyenus anucuniuina «KopnoparuBHbie (])nnag
HHAHCOBasi OM3HEC-Pa3BeAKa» Mbl HAYYUM BaC BbIABJIATH HEI0
NefCTBUA IKOHOMHYECKHUX CYObEKTOB:

peasu3yeMble yepe

- MAaHUIIYJIMPOBAHUE
~ JAaHHBIMHM OyXraJrepckou
OTYETHOCTH

- co31aHue «(pupm-
O/THOTHEBOK», «CepbIX»

¢upm

- peaju3anuga Mpoueayp mno
NpeIHaAMEePEeHHOMY
0aHKPOTCTBY Cy0ObeKTa




B pamkax qiucuuniinabl « KopnoparuBHasi pa3Beika B ¢Tpa
(pUHAHCOBOM MEHEIKMEHTEe» Mbl HAYYHUM TeOsi

pa3padoTke (MHAHCOBOM CTPATErWH KaK YaCTU KOPIOPATUBHOW CTPATETHH |

Pa3p360TaTb (l)HHaHCOByIO CTPaATEerui — I3T0 3HAYUT OTBETUTDb HA BOIIPOC

- KakoBa cTparernueckas Mo3uis ¥ NEPCHEeKTUBLI PUHAHCOBOTO PA3BUTHS KOMI]
Kak moctaButh cTparernueckue puHaHCOBBIC 1en? ((PMHAHCOBBIN aHAJIN3,
IUVIAHMPOBAHUE)

- Kakue meponpusaTus cieyeT OCyIlleCTBUTh B paMKax cTpateruu’? ((puHaAHCOBBIE
HHBECTHIHOHHBIE PellleHUus, 00ecreYnBaonue BO3MOXKHOCTh pPean3anuu
KOPIOPATUBHOM CTPATErnM);

- Kakwue pecypchl 1 Ha KakoM 3Tare Heo0XxoauMbl? (ynpaBjeHne JUKBUAHOCTHIO,
000POTHBIM KAIIUTAJIOM);

- Kro oTBe4aeT 3a peain3anuio MEPONPUITUNA U CTPATETHH B LIeJIOM? (3aKpeIieHue
OTBETCTBEHHOCTH, MOTHBALIMS).

- Kakumu nokaszarensiMu U3MEPSIIOTCS PE3YJIbTAThl Peaau3aluu cTpareru? (IiaH-
(akTHBIN aHAIH3 3aTPAT, y4eT, KOHTPOJIb).




B pamkax aucuumianHbl «OmeHKa yrpo3 3KOH

0e30macHOCTH OM3HECa» Mbl HAYYMM T

VIIPABIISITh PUCKAMHU OU3HECA;

3apaHee BBISBIISThH YIPO3bI, YI3BUMOCTH,
BO3MOXXHOCTH M MHBIC (DPAKTOPhI BIUSHUS HA Y
OusHeca;

MPEABUAETD JIEUCTBUSA KOHKYPEHTOB;
MPEABUAECTb U3MEHEHUS HA PHIHKE;

HUBEJIMPOBATh PUCKU (CTpaxOBaHUE,
XEIKUPOBAHME, OTKA3 OT PUCKa)



B pamkax qucuumianHbl «OneparuBHoe ¢pu
yIpaBJIeHHe» Mbl HAY4YUM TeO0s!

= MPOBEPATH HAJCKHOCTh IMTAPTHEPOB, B TOM UM
cOOp U aHaIu3 UH(OPMAIIUH O JIMLAX
(KOHTpareHTax ), ¢ KOTOPbIMH HPENoIaracTcs
3aKJIIOUUTh IPakJaHCKO-IIPABOBBIC OTHOIIICHUS

= M3y4aTh HOBBIC TEXHOJOTHH, HPOAYKILIMIO U
IIPOLICCCHI;

> M3y4arTb HOBbIC MHCTPYMEHTHI YIIPABICHUS
3arparamu (Hanpumep, ABC-meToj ynpaBieHU
3aTpaTaMu)




= ITouemy Te0e HY’>KHbI HMEHHO MbI?

YuukasjsipbHOe
coyeTaHue
CDYH,ZlaMEHTaJIbeIe
OneIT penoJaBaTesiel U 3HaHUA B cpepe
COBpEMeHHbIe TEeXHOJIOTUHU KOpHOpaTI/IBHbIX Cl)I/IHaHCOB
HpEHO,L[aBaHI/IH %! HOBeP'IIHee HaHpaBJIeHI/Ie
6H3H€C-p33BeAKI/I

N
dakynsreTa
DaTUBHOW 3KOHOMUKN ¢




ITouemy Te0€ HY;>KHbI HMEHHO MbI?

Peasin3zanus
HAY4YHOTO
MoTeHIuaJa

YyacTue B
KOH(pepeHIUAX U Hay4HEble

MEePOIPUATUAX nyoJIMKAlUU

Pa3JIMYHOI'0 YPOBHSA




ITouemy Te0€ HY;>KHbI HMEHHO MbI?

bJIM3KO0 K
NpaKTUKe

JKCKYpCHUU Ha
pearnpUusaTHsd, MacTep-
KJIaCChl MPAKTUKOB

MecTa NpaKTUKH,
COZleICTBUE
TPYZOYCTPOUCTRY,
peKoMeHlal[u 1
paboTojaTessaM
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HAIIIN KOHTAKTDI

N.0O. 3aBeayroniero kadgeapoit KOprmopaTuBHOTO
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IeryxoBa CBetsiana BanepueBHa

(383) 243-95-06

s.v.petuhova@edu.nsuem.ru
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