OHnauvH - WKona no ynpaBfieHUKo
nepcoHariom

21 OKTAOpA cTapTyeT
YHUKaNbHbIN OHJTAUH - KYypC
“KPIl B 6u3Hece ”

OTKPbITA NMPEAONOKYIKA!
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Kypc ceriuac Bam HykeHy eciiu BbIs

'HamepeHbl nepenTtu oT “TylleHns noxxapos” B
KOMMNaHUU K CACTEMHOMY YyrnpaBrieHUIo

'Co3paTtb M BHegputb cuctemy KPI ans
onnarTbl TpyAa




Kak Ooyzem yuntncsa?
' Hepgenb

’7 ypokoB B hopmaTte Bugeonekumn.1 nekuma B Hegenro

’[lomallHMe 3a4aHns Mo KaXaoMy YPOKY, KOTOpble Heslb35l He
BbIMOSTHUTDb

’lMopaepkka U KOHTPOMb OT aBTOpa Kypca

’EXXeHepeNnbHbIN MacTep - MauHA, OT aBTopa Kypca C
pa3bopamu 3agaHun



Pe3yabrarhl

1. CuctemaTnsnpoBaHbI Npoueccol B
Bawewn komnaHum

2. Co3pgaHa cuctema onnartbl TpyAaa no
KPI pna kaxxporo cotpyaHuka

3. BHeppeHa B komnaHuu cucrtema KPI




Ilporpamma

A G o

Yto Takoe KPI
CBasb KPI u npoueccoB. Kak npeo6pasyetca PDCA B KPI

KPI kak ognH n3 cnocoboB MoTUBaL N COTPYAHUKOB.

Buabil KPI

Kputepumn Bbibopa KPI

K KoMy MOXHO, a K KOMy Henb3s1 npuMeHAaTb KP1? CocTtaBneHue
nraHa BHeApPEeHUA CUCTEeMbl onnaThbl TpyAa, OCHOBAHHOM Ha
KPI, B Bawwen komnaHuum.

O yém Henb34 3ab6biBaTb Npu BHeapeHuu KPI




BbI nmoayuaere

I A\ =

[JlocTyn K Buaeoypokam

UWHaonBuayanbHble 3agaHnsA

[MpoBepKy 3apgaHnn, obpaTHYHO CBA3b

OHnanH - BCTpeuu ¢ aBTOPOM Kypca 1 pa3 B Hegento
(AnAa camMmbIX Ny4YWNX Y4eHUKOB)

Camoe BaxHoe - pe3ynkraTt B BUge nNnocTpoeHHOMU

cCucteMbl ynpaBsJsieHUsA npouecCamm 1 MOTUBaLIMEN.

s
Sy




ABTOp M BeAylIMil Kypca
Baaauciaas Enanuununesn

I'eHepajibHBIN TUPEKTOP KOMIIAHUM
«Codrt = IOHUOHY, Tubesaropos.

o/ SR

1) Komnaumus — juaep pernona no peiitunry 1C

NMpodeccruoHanbHbIe OOCTUXKEHUSA:
* YronHomMoYeHHbIU 1o 3awume rpas npedrnpuHumamenet beneopodckou obnacmu

*CepmucgpuuyuposaHHkIt rno cmaHlapmy ISO 19011 ayoumop cucmem MeHedXXmeHma
*Aemop peaynsapHbIx bU3Hec - cmambel, Macmep-Kraccos

*[locmosiHHbIU criukep Ha meporpusmusix oupmbl «1C» u napmyépckou cemu «1C»
*[locmosiHHbIU criukep 6erzopodcko2o Kilyba dupekmopos

*B npowriom — paspabomyuk ripoepamMmHo20 obecriedeHus knacca CAlP, npoepammHoe q

obecrnieyeHue 3anameHmMosaHo 8 Poccuu u Ha YKanHe n
- S




CTOMMOCTB KYPCA B MEPHO/I
IMPEAITIOKYIIOK = 4 900 pyo.eii

Konuwecmeo mecm 6 nomoke— ececo 20

Veneume zanucamocal

C 21 okmsabps cmoumocms cocmagum

8 900 pyoer




