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Pa3oBoe MeponpusTMe no npoaBMIXEeHUIo ) T SNACKING MADE RIGHT
npoaykumm 000 «MoH’'a3nnc Pycb» %
AN AMCTpmnbbroTopoB




Beptukanbs. YcnoBusi nporpammbl

Feorpacms: BCcS Poccus

Llens: yBeNnuyeHne obbLemMoB nNpogax

Mepuog nposegenns: 01.10.2022 — 31.12.2022

Yuacthukn: DKAM, DSM, SR*, DDS

MoaseneHue ntoros: MNocre 3akpbiTua aHBaps 2023 roga

Onnarta ycnyr: MapT 2023

Onnata ycnyr 3a KPIl 1 u KPI 2 coBepliaetca B pMKCMpoBaHHOM pa3mepe.

PekomeHayem ONCTPpUObLIOTOPY MPOBECTU aHanorMyHoe pasoBoe MePONPUATUE MO NPOOABUKEHUIO
npoaykunm OO0 «MoH ganunc Pycb» ana DKAM, DSM, SR mix, DSL ¢ koadduumeHToM onnatbl «3»

*yyacTByeT cTaHaapTHas ycnyra SR, 6e3 shared, telesale u merch



Beptukans. DKAM n DSM

Block Factor
CpegHee BbinonHeHne Total KPI okT-[ek 2

100%

KPI 1:

NcnonHeHue ycnyru NcnonHeHnue yenyrm [IMS Total Okr-[lek
IMS Total OkTt-[Hek = 102% AUCTPUOBLIOTOPOM, KOTOpOoMY cooTBeTcTBYOT DKAM,

Liena yenyr 3a KPI1 LIRS WhyesalKpi2 %xpi 2
10 000 py6 5 000 py6



Beptukanb. SR* n DDS

Block Factor
CpepgHee BbinonHeHne Total KPI okT-[ek 2

100%

 KPI1:
icnonHeHue ycnyru
IMS Total OkT-[lek = 102%

LleHna ycnyr 3a KPI1

3 000 pyob
4 500 py6

*y4yacTByeT cTaHgapTHas ycnyra SR, 6e3 shared, telesale n merch

MapLupyT

[pynna mapLupyToB

Ncnonnenue yenyrn |MS Total OkTt-[lek komanaon

mMapLupyTos/rpynn mapLupytoB = 102%
LleHna ycnyr 3a KPI 1 + KPI 2

3 000 pyb
4 500 py0O



OnpepeneHne «KomaHab»

[pynna cocTouT 13 MapLLpyTOB AUCTPUObLIOTOPA:

° prnna SR Bce MapLpyTbl SR, COOTBETCTBYOLWME ogHOMY MapLpyTy DDS

° prnna DDS Bce DDS, COOTBETCTBYIOLLME OAHOMY OUCTPUDLIOTOPY




