SSISTANCE
G R OUP

Odomc nop Kno4v Ha BCcen Tepputopun
PO



OcHOBHble Npobnembl Npu noucke ocduca B PO

Odumc?
Hantun HagexHoro
apeHgartopa;
3akmn4nTb JOroBOP
apeHabl;

Mebenb n

yenyru TeXHuKa?
(MHTEpHeT u

KIWUHWUHTI?

Exxemecsa4HbIv
KOHTpOnb?




Kak Assistance pelwiaet npobnembl KnueHta?

Ycnyru
(MHTepHeT,
KNMUHWUHT)?
Basa paHHbIx
NMPOBEPEHHbIX
MOCTaBLLNKOB; Yke
3aKMYeHbI
KOHTPaKTbl U HET
HeobxoaMMoCTH
3aKno4yaThb HOBBIE ;
YcKopeHne CpoKoB
acTaBkK; Ckng

CoTpyAaHuKu?
Basa gaHHbIX
KaHAMAaToB Mo BCen
P®; BbiCTpOEHHbIE
aTanbl nogbopa;
lMpoBepka crny>6bl
©e3onacHoCTY;

Odmc?
Basa paHHbIx
obbekToB rno Bcent PO

Mebenb?

Basa paHHbIx
NPOBEPEHHbIX
NMOCTaBLUUKOB; Yke
3aKnoYeHbI
KOHTPaKTbl U HET
HeobxogMmocTun
3aKn4yaTb HOBLIE;
YCcKopeHMe CpoKoB
noctaBku; Ckuaku;

ExxemecauHbin
KOHTpOnb?

MpodeccmnoHansHoe
yrnpaBreHve
npoektom; KoHTponb
nnaTexen;




Odounc nopg knwoy oT Assistance B Lmpax

Mbl OTKpbINK
oucel ons
KIMeHToB bornee
Yyem B 75 ropogax
Nno BCeu
Tepputopun PO
C Hamun
coTpyaHu4yaeT
no4yTtn 1000
MacTepoB

Mbl
BbiCcBODOAUNN
KNnMeHTy bonee
5000 paboumnx
4acoB 3a rof

CpoK oTKpbITUSA ocurca
2 Hegenu otT MOMeHTa
noaayum 3asiBku

bonee 200 MacTepCcKnx rno
OKNnewke sBNSAOTCA
HaLLIMMKW NPOBEPEHHBIMU
napTHepamu



Kewnc oduc nog

KITHOM

OnucaHun

Bbi3o

PelwueHn

® [eorpadusa — 75+ pernoHax
® Crapt cotpygHunyectea —2018
*KonunyectBo ncnonHutenen Ha npoekrte 900+

*HoBoe HarpaBJieHne Onsa KrimeHTa

® OTCcyTCTBUE PA3BUTON NAPTHEPCKOM CETU B PErMoHax
® TpyQHOBbLINOMHMUMbIE TEXHUYECKNE perfnamMeHTbl bpeHaMpoBaHus
® Peskune konebaHns odbbemoB

°*C)kaTble CpPOKM 3anycka npoekTa

*T1pOEeKTHbLIN MEHEKMEHT, CyrnepBansepbl, BbICTPOEHHAA cMcTema
ynpaBneHna NpoekTa;

*TMoppepxka npoekta 24/7
*BobinonHeHne KPI's;
® OkasaHue ycryr B pamkax corflacoBaHHoOro SLA;

® Quality management;



Mbl 06 beauHMM BCeX NOCTABLLMKOB B eAUHbIN AoroBop

He TepanTte BpemMsa u cunbl Ha
agMUHUCTPUpPOBaHUe bpeHAUHra

1ooroBop

Bam He Hy>XHO noanucbIBaTb A0roBOPbI
C KaXkabIM MOCTaBLUMKOM Ha KaXayHo

ycnyry

byxrantepus

1 cyeT = 1 KOMNNEKT 3aKpbIBaOLLMX
AOKYMEHTOB = 1 OTYeT areHTa

Bam He Hy>XHO «BbIGMBaTbL» 3aKpblBalOLLNE
AOKYMEHTbI

NepcoHanbHbIN
MeHeaxep

OfavH 3BOHOK BalleMy NepcoHansHoOMy
MeHeKepy pPeLumnT Bce
OpraHv3aLnoHHbIe BOMPOCHI C
nocTaBLLMKaMK

[Mpo3payHoOCTb

Mbl npegoctaBumM Bam NOCTOSAHHLIN
AOCTYN K AOKYMEHTaM, CTaTUCTUKE U
oTyeTam Yyepes obrnayHbI cepBuUC



[Nonb3a angd
KOMMNaHuun

Pactet obLiasa ynpaBnsiemocTb u O6bem 6peHaMpoBaHHbIX aBTOMOBUMNEN BbIPOC C
3P eKTMBHOCTbL NpoLecca bpeHanpoBaHms 3a 150 oo 3000/ mecsy

CYET rpaMOTHOM paboThbl C NOCTaBLUMKaAMMU

CtaHoBUTCA npoLue MaCLIJTa6VIpOBaTb BusHec n Kon-Bo To4vek 6peH,EI,VIpOBaHI/1$I Nno BCEM pErmMoHam

BbIXOOUTb B HOBbI€ PEMNOHbI P® Bbipocno B 10 pa3

CHWXaeTcsl CTOMMOCTb OKINENKU KaXXaou CpenHasa ctoumocTb 6peHanpoBaHns

eONHULbI TEXHUKU aBTOMOOMNA CHM3MNAach Ha 20%, Gnarogaps
apdekTMBHOM Assistance paboTe C
nocTaBLUMKaMn

CHwmxatoTcst onepaunoHHbIE Y BPEMEHHbIE OKoHOMMUS Tonbko no ctatbe POT cocTasnseT 3

n3oepXkKn Ha agMUHUCTPUPOBaHME 100 000 pybnen.

NnocCTaBLLKOB



Cnacubo 3a BHMMaHue, byaem pagbl HayaTb Auanor 1 nomo4vb Bam c
OTKPbITUEM OPUCOB B permoHax

KcTtatn, noka Bbl YuTanu Hally npe3eHTaumio, Mbl YCrenu OTKpbITb eLle
OAuH odpunc

Mocksa, CaHkT-IleTepbypr, KasaHb, Yda, HmxkHu Hosropoa, Coun, KpacHogap, Omck, Nepmb, Camapa,
KpacHospck, HoBocnbupck, BopoHex, YensabuHck, Omck



