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PE3OME

Ycenyru: OCHOBHbIM HanpaBnNeHNeM AeSATENbHOCTU
HaLlen KoMnaHum aBnseTcs paspaboTka, peannsayus
1 nogaepxka nporpaMmmMHOro obecneyeHus.

KomnaHus paboTtaeT B pa3nmyHbIX OTPaCHAX U
HanpaBneHUsIX.

Haw Bnag 0esTenbHOCTM OYeHb aKTyaneH, Tak Kak Ha
POCCUNCKOM PbIHKE HEXBATKa KAY€CTBEHHOIO
nporpaMmMHOro obecnevyeHms.



OINMCAHME BNOOB
OEATEJIBHOCTW

» Pa3paboTka n peanmaaumnsa nporpaMmmMmHOro
obecne4vyeHus

» Co3gaHue cuctem ynpasneHusa 0O

* O PEeKTUBHOE UCMNOSb30BaHNE BCEX PECYPCOB U
NOBbILLEHNE YPOBHA NPUHUMAEMBbIX YrpaBlieHYEeCKNX
peLleHnn HanpasieHo Ha rnoslydeHne BbICOKNX
npunobLINIEN, U UMEHHO B 3TOM 3aKJto4eHa OCHOBHaA
Lenb BHEAPEHUS NporpaMMHOro obecnevyeHus. Ha
CEroaHAWHNN AeHb NporpaMmmHoe obecrevyeHmne
yCneLwHo AeNCTBYIOT HE TOSMbKO B KPYMHbIX, CPeOHUX,
HO 1 B MarieHbKMX KOMMaHUAX



Halumm KOHEYHbIM NMPOaYKTOM SIBMAETCHA rOTOBOE
nporpamMmmHoe obecnevyeHne B pas3nuyHbix cdepax,
TaKMX Kak:

* CTpOUTENBLCTBO

* ABTOMOOUNECTPOEHNE

* [1pon3BoOCcTBEHHOU cepe
* KOpmnanyeckoro n ap.



NHTepec nokynartens K ToBapy Mbl NNaHUPYyeM
npuBneYb, 3a CYET:

* [1IpaMbIX cBA3eU C NoKkynaTtensamMmu
* Peknamou
« KauecTBeHHOIo Npoaykra



daKkTopbl KOHKYPEHTOCMNOCODHOCTMN:

« KauecTBO

* L leHa

« Obcnyxuneanune O

* YHMBEpPCanbHOCTb TOBapa



PASPABOTKA

Pa3paboTtka nporpaMmMHOro obecne4yeHus , Bceraa
HanpasrieHa Ha UCMOoSib30BaHUE CYLLIECTBYIOLLIMX Ha
npeanpuaTUM HapaboToK, MO3BOSIAS 3aKa3vnKy
Nony4YnTb MakCMMaribHYIO BbIrogy OT CAenaHHbIX
paHee MHBecTUUW. ELLle Ha NnpeOnpoeKkTHOW cTaaun,
KOTOopas npeaLwecTBYET NMPoLUeccy co3gaHus
nporpaMmmHoro obecrie4eHunst, obsasartenbHO
NPOBOAUTCSH OLEHKa NEPCNEKTUB Pa3BUTUS
npeanpuaTtna. OpMeHTUpySch B cBoen paboTe Ha
OONrocpoYHoOEe COTPYAHNUYECTBO, HaLla KOMMNaHUS
CTPEMUTCS BbICTpanBaTb MHOTOMETHME MapTHEPCKME
OTHOLLEHUSA C 3aKa3vynKaMu.



IMeHHO TpeboBaHUA 3aKka3dmKka ABMNAKTCS ONs
KOMMaHU1 ocHoBoMnmonararowmumMmm Nnpyu NPUHATUK
peLleHnin Ha Ntodon cTagnm XU3HEHHOIO LIKNa
MHPOPMALMOHHBLIX cMcTeM. Ha ctagum
NPOEKTUPOBAHNA HALLUX cneunanncTbl BMECTE C
3aKa34MKOM NMpoBOAAT aHann3 busHec-NnpoLeccoB
npeamMeTHou obnacTu, a npm HeEOHBXoAMMOCTU UX
MoONOUKALUIO N PEUHXUHUPUHT. Pe3ynbTaTtoM Takow
PabOThbI ABNSAETCS COrnacoBaHHbIN TEXHUYECKUN
NPOEKT, pa3paboTaHHbIN C YY4ETOM MOXENaHNN
3aKas4yuKa 1 npu ero HenocpeacTBeHHOM y4yacTuUn.



MoaxXonbl

MHanBuAayanbHbIM Nogxoad, Npo3padvHoCTb
npeararaembiX peLeHnin, CoBepLLUEeHHbIE METOb
TECTUPOBAHMS TOTOBOIO NPOAYKTa onpeaensatoT
MaKcuMarsbHYy0 3adpPeKTUBHOCTbL HaLLEro
nporpaMmmMmHoro obecrnevyenHus. [lokazaTenbCTBOM
npodeccnoHanmama KoMnaHum crnyXxXuT ToOT OakT, YTo
LienbIn psig POCCUNCKUX U 3apyBeXKHbIX KOMNaHNN
BblOpanu Hac B KadecTBe pa3paboTynka 3akasHoro
nporpaMmmMHoOro obecnevyeHus.



AHAJIN3 PUCKOB

PUCK

TekyyecTb pa3paboTymkoB

M3ameHeHuVe B ynpaBneHun
opraHusaumen

HerotoBHOCTbL annapaTtHbIX
cpencrtse

M3meHeHne TpeboBaHum

3apepkka B paspaboTtke
cneumndumkaumm

HenooueHka pasmepa
pa3spabaTbiBaeMol CUCTEMbI

M3meHeHuns B TexHoMnornm
paspaboTku 1O

NosiBneHue
KOHKYPUPYHIOLLLETO
nporpamMMHoOro Npoaykra

TUMNbl PUCKA

Puck ons npoekTta

Puck onsa npoekrta
Puck onsa npoekrta

Puck ansa npoekta n ans
paspabaTbiBaeMoro
npoaykrta

Puck ans npoekta un ans
paspabaTbiBaeMoro
npoaykTa

Pwuck gns npoekta n ans
pa3pabaTbiBaeMoro
npogykTa

BusHec-puck

BusHec-puck

OMMUCAHUE PUCKA

OnbITHbIE pa3pa60Tt-||/|K|/| MOKMOAt0T NMPOEKT A0 €ro 3aBepLueHnd

OpraHu3auns MeHsieT CBOM NPUOPUTETLI B yNpaBreHnn
NPOEKTOM

AnnapaTHble cpecTBa, KoTopble HeobxoauMbI Ans NpoeKTa, HE

NOCTYnNuIin BOBpEMA UMK HE TOTOBLI K SKCIJ1yaTauun

MosiBneHne BOnbLLIOro KONMYecTBa HenpeaBMaEHHbIX
N3MEHeHn B TpeboBaHUSX, NPeabaABASEMbIX K
paspabaTbiBaemomy MO

Cneuundukaumm 0CHOBHbIX UHTEPKENCOB MNOACUCTEM He
NOCTYyNunu K paspaboTynkam B COOTBETCTBUM C rpacpmkom
paboT

Pa3smep cucTeMbl 3HAYMTENBHO NPEBbLICUIT NEPBOHAYarnbHyo
OLIEHKY

OCHOBHbI€ TEXHONOMMM NOCTPOEHNSI NPOrPamMMHON CUCTEMbI
3aMEHSI0TCA HOBbIMU

Ha PbIHKE NMporpaMmMHbIX NMPOAYKTOB 0 OKOHYaHUA NMPOEKTa
noAaBuacb KOHKYypupyrowasd nporpamMmmHasd cucrema



SMHAHCOBbIV MNAH

[1ns1 ocylecTBnNeHns npoekta Heobxoammo 550 019
pybnen. lcTouHMKOM nony4veHus aTux cpeacTts oyaer
“CbepbaHK”, B KOTOPOM HaXoAUTCS HaLl pacyYeTHbIV
CYET, OH NpeaoCcTaBUT KpeauT B paamepe 550 019.00
pybnen noa 12% rogoBbIX C noralieHNEM B TEYEHUU
Tpex NneT (paBHbIMU AONAMU eXXeMeCAYHO).



