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KaHbaH- 9TO Bcero 3 npaBuna

* Busyanunsauusa Bawlero npouecca pabothbl
* WIP NMUMUTBI

* HenpepbiBHOE yny4ylleHne

OTnn4msa ot Scrum
* HeT cnpuHTOB

* He namepsaeTca ckopocTb KOMaHAabI
* CpOKU ornumoHanbHbl
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Busyanusauyua sallero npouecca

paboTtbl. WIP
B nnanax Paspaborka TecTtupoBaHue Penu3a foroso!
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Mrpaem c WIP

* 4 paspaboTymnka
* 2 TECTEPOBLUUKA
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ITOX Agile!!! A rge nrtepauum ??7?
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KaHbaH, GitFlow n HenpepbiBHas
VIHTerpauus
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MeTpuku

* Cycle Time — Bpemsi B pa3paboTke OT MOMEHTAa, Korga e Havanm
3aHMMaTbCs, 4O MOMEHTA, Korga oHa npoluna da3sy KOHEeYHOW
NOCTaBKW.

* Lead Time — BpeMs OT NOSAABIIEHUSA 3a4a4M 0 €€ KOHEYHOM
noctaBku. Bkntoyaet Cycle Time 1 BpeMsi OXXnagaHus B odepeam
Ha peanusauuto.

[1na aHanmn3a MOXHO 1cnonb3oBaTh 2 rpaduka:
* Control Chart
* Cumulative Flow Diagram

« - Modulbank 9



Control Chart
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He orpaHunymBante cebsa ogHUM
MHCTPYMEHTOM!

YTO HY>XHO B34Tb U3 SCRUM
* EXXegHeBHbLIE CODpaHNA- MUTUHT

* CKpam- macTtep
* PeTpocneKkTumBbl
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MoaynbbaHk n KaHbaH cerogHs

« C 2016 roga ncnonb3yem Kanban

« PacnpegeneHHas komaHga: 4 ropoga, bonee 90 paspaboTymnkos
* Pennsbl 1+ pa3 B Hegeno.
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Cnacmnbo 3a BHMMaHue

a @robertsz1
m https://vk.com/ufadevcom

'i https://www.facebook.com/UfaDevCom/

l.
m r.sabiryanov@modulbank.ru




