XapaKkTepucTuKa npouecca
caHauuu UHHOBALMOHHbIX
npeanpuaTUn
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CaHauua MHHOBAaLUMOHHLIX NMPeanpuATUN —
peopraHm3aunoHHasa npoueaypa,
npeanonaratoLwas pa3paboTky 1 peanmsauuto
COOTBETCTBYIOLLEN KOHLIeNUUnN pasBUTUS
MHHOBALIMOHHOIO NPeanpuUATUA, akTUBHYHO
pa3paboTKy adPEeKTUBHOM CTpaTErn K
aJeKBaTHOW TaKTUKMN.
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metoTcsa nokasaTenu aAng oOueHKu
yAOBNETBOPUTENBLHOCTU CTPYKTYPbI
npeanpuaTnA, K KOTOPbIM OTHOCATCA:

* KOI(PPNLUUNEHT TeKyLLen NMKBUOHOCTY;

e KO3dhhbuUumMeHT obecne4yeHHOCTH
COOCTBEHHbIMM CpeaACTBaMU;

e KO3(hpnUMEeHT BOoCcCTaHOBMEHUsA/yTpaThbl
NJlaTeXxecrnocoobHOCTY;




——

K npeanpuatuio-gosmKHUKY
npeaycMoTpeHo NpUMEHEHNEe HECKOJbKUX
npouenyp:

e peopraHusauuvsa (BHellHee
ynpaBrneHue u caHauusl)

e NMIUKBMOAUUA NnpeanpuaTus

e MMPOBOE cornaileHue




OcHoBHas uenb caHauuum:
\

CoxpaHeHue npeodnpusmusi
u e2o paboyux mecm!

[1ns gocTuXeHnsa ykasaHHOU Luenu Heobxogmmo
BblAENUTL NPUOPUTETHLIE 3a4auun, onpeaennTb
KOMMNMNEKC Mep MO BbIKMBAHUIO U 3P PEKTUBHOMY
Pa3BUTUIO NHHOBALIMOHHOIO NpeanpuaTua B

YCITOBUSAX PbIHOYHOM SKOHOMUKU 1 0OeCcneYmnTb UX
peanusauuio.




——

B coorBeTcTBUM ¢ 3akoHOM PD «O
HECOCTOSATENIbHOCTU (DaHKPOTCTBE)» OT 10
nekabps 1997 r. npeaycMoTPEHbI crieaylouime
BUObl cCaHaUMN MHHOBALUMUOHHbIX
npeonpuaTUn:

e nocyaebHasa caHauus

e BHELLHee ynpaBrieHMe (cyaebHas
caHauwus)



\

Meponpuatna MOXXHO pa3genuTb
Ha AB€ OCHOBHbIE rpynnbil:

e OnepaTuBHbLIE
e CTpaTern4yeckue
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«KanuHkosuYckul mebesnibHbIU







