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The competencies should reflect the organization’s values
and its needs, as established by analysis, to determine the
behaviours that will lead to high performance.
Frameworks should not be overcomplex.

There should not be too many headings in a framework —
seven or eight will often suffice.

The language used should be clear and jargon-free.
Competencies must be selected and defined in ways that
ensure they can be assessed by managers — the use of
‘behavioural indicators’ is helpful.

Frameworks should be regularly updated.
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2
= Test #2
4 Ex.1 | Make 3 title shide with your full name and sroup number. On Shide Master view for Title Siide: fill text placeholders with Green color.
S5 = Ex.2 | Insert 3 triangle {no outline) and pic. 1. Use Eyedropper tool to fill triangle with the same color 3s 3 picture’s backzround. Set this shape as 3 default.
&
-
6 a Ex.3 | Insert video 3. Video should start Automatically {check it on the Playback tab). Crop it to the *Pentazon® shape. Add an crange outiine. Alizn video so that it would be in center top of the shde.
>4
7] Create 3 textbox and insert text 2 {use defauit font and color). Create 3 bulleted fist for 3ll the fines except the first one. Change the bullets into hollow square bullets. Make the first fine biue and italics. Make bullets blue a5 well.
8 Ex.5 | Set Spiit transition. Apply for the whole p:
&6
9 | E Copy and paste to slide group 1. Use trigzers and animations to highfight and remove highlighting for the following countries: Brazil, Russia, China {use any color and any shape 35 3 trigzer).
2
‘E =7
10 | E Create 2 new shde layout ‘[Your family name] fayout’. Remove all defauilt placehoiders. Define guides {orange color): middle vertical, middle horzontal, 1 left and 1 right =14; 1 top and 1 bottom = 6 {6 guides in total). In between suides insert 4 placeholders of different types.
1 £x.8 | Copy and paste table 4. Insert as 3 picture. Apply Fly In {From Top| animation.
E Make 3 biank shide after title shide. On this shide you should do 2 table of contents (as shapes). Each hyperiink should address to each excercise. On each shide except title shide and contents shide should be 3 hyperiink to the shide with {asa box “Return to ’). Placein
12 E Ex.S | centred to the bottom of the shide.
3
= .14
13 Finalize your presentation with a theme 1. Save your theme 35 ‘[Your family name]_test2”.
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