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c’. People Experience Management

Double click on Turnover Segment
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Turnover: Report 1 (General Structure)
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.
h‘ Turnover: Report 1 (Deep dive on objects)

Funzioni Sotto Funzioni
This objects are cascading lists
Sales Team A
Team B
Marketing Team C
i i | # of Terminations
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.
a Turnover: Report 1 (Deep dive on objects)

Bar height = %Voluntary Terminations

Line = Performance level

X- axis = Time period (from 1 qtr 2017 to 1 qtr 2019)
Double clicking on a qtr we get the months details

Voluntary Termination vs Performance
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L
a Turnover: Report 1 (Deep dive on objects)

Tree Map and word cloud

Termination Types and Motivations
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.
a Turnover: Report 1 (Deep dive on objects)

Butterfly graph: T
RED = Exits ::%:na
Green = Hires o
Number has to be integer e
And the maximum number has N
To be less than 30 e

Istanbul

Jakarta

We dont want to see cityes but Months from
Jan 2017 to Jan 2019 (time slider indications)
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Turnover: Report 1 (Deep dive on objects)
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& story

* We want to analyze %Volutary termination correlated to perfromance
and engagement.

* Clicking on a specific function (eg marketing) all graphs change their
values.

* Then clicking on a specific team we want to show the reduction of
performance - the increment of voluntary termination - the reduction
of engagement.
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L‘ Story
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Story

Voluntary Termination vs Performance

%Volutary Terminations Performance Level
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‘a. Predictive Module

* Double click on «predictive module»
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o
p _ Predictive Module: report 2

Employee Card = Profile Comparison and Description ~ Profiles Overview  Geo - Training and Chum

1-Low 2-Moderate | ] 4-VeryHigh

Filter Settings | Search Worker Name
v ®o
Employee details (double-click to see employee page)

[ score | seiceYears | WorkerType | CounyName | _ JobCategory | __ Joblewel | Monthsinpositon | _JobTe | LastolR | GotPromoton | Lastiossimpact | Lastpromoton reaciness | U3
0,105 18  RPT Germany MA - Marketing Professional 61 Prospect Dev. Hidden Potent No, but not expected by Promotion Readiness = Minor Well Placed Loy
0,105 FULL Romania SA - Sales Management Sr Manager, S.... Strong Contrib...  No, but not expected by Promotion Readiness | Significant Well Placed !
0,104 FULL France SA - Sales Professional Sr Account Ex...  Emerging Lea No, but not expected by Promotion Readiness = Significant Well Placed
0,104 FULL Denmark CS - Consulting Professional Sr Technical A...| Seasoned Pro No, but not expected by Promotion Readiness | Minor Well Placed
0,104 RPT Austria MA - Marketing Professional Digital Marketi... Seasoned Pro... No, but not expected by Promotion Readiness Minor Well Placed
0,104 RPT Italy MA - Marketing Professional Marketing Spe... Seasoned Pro No, but not expected by Promotion Readiness | Minor Well Placed
0,104 FULL South Africa CS - Consulting Professional Solutions Arch.... Hidden Potent No, but not expected by Promotion Readiness = Minor Well Placed
0,104 FULL Russian Feder... SA - Sales Professional Account Exec Emerging Lea Yes, but not in Promotion Readiness Significant Well Placed
0,104 FULL Austria SA - Sales Professional Account Exec Strong Contrib... No Significant Ready Now - Career > Sen
0,104 | 8 | FULL Serbia SA - Sales Professional Sr Account Ex... Strong Contrib...  No, but not expected by Promotion Readiness = Significant Well Placed

Churn Risk Analytics: Top Performing Score ) Pay Range Segment
- ~ Smart Working: Number

of Days

S2
100,0%
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o
“. Predictive Module: report 2 (story)

* Clicking on different rows of the table, the gauges change their values.
* Clicking on the first row we get:

Churn risk = 15 % -- red zone

Top Perfofrming score = 60% green zone
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‘a. Turnover & Churn: report 2 (story)

* Double clicking on the first row we get:
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l. Performance: Report 2
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Performance: Report 2
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filters

Employees
1204

10/03/2019

Performance: Report 2
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10/03/2019

Performance vs Engagement vs Compensation

Tutto Gerarc.. ) > Marketing >

Performance
7.0
6.5
6.0
55
50 ‘
25 3.0 35 40
Engagement
Sotto Funzione
41666,667 ® Team A @ TeamB @ Team C Team D
Performance vs Engagement vs Compensation
Tutto Gerarc.. > > Marketing > > TeamA >
Performance
10
9
8
Yy @
Performance vs Engagement vs Compensation
Tutto Gerarc.. > > Marketing »> TeamA >
Performance 28
Enga
Perfo
10
. Com|
ID:
g o MK
)
8 :

50




10/03/2019

Smart Working: Number of Days

Smart Working: Number of Days

Smart Working: Number of Days

BREAK IN DATA

20%

10%

0%

50%

40%

30%

20%

10%
0%

Marketing Performance

Low Medium High

80%

60%

80%

60%

40%

20%

0%

100%
80%
60%

40%

20% - --

0%

Low

Marketing Performance

Medium

Sales Performance




O
‘a. Turnover & Churn: report 2 (story)

Double clicking on the first row we get this visualization:




