3HaHusi — udesi — u3obpemeHue — OMKpbimue —
Hoswecmeo — UHHOoe8ayusi — UHHOB8aUUOHHbIU NpooyKm usnu ycryaa

OovHdopmaumoHHoe obLecTBo NHcdopmMmaumnoHHoe oblecTso

BEKTOP YMEHUMN



YNPABNEHWE NPOEKTOM - HOBOE PA3BUTHE

MaPKETYH
B3aMMOCHCTBHSA CEpBHC
NpOexT-
MOTMBALMA {] NUKBUAHOCTH
KOMaHza
Ka,goro
I PANE K HO/M 0T /MU

NHTEHUMA npoekTa

BEKTOP YMEHUMN



UHCMpymMeHImMbI

YnpaerneHuve Hr
MHHOBaLMSAMM —» WmapK

KKKK
144

CrTpaTerndeckoe
ynpaepreHue

CTpaTeI—l/I‘-IeCKoe

MnMinaHAvipoepaHvie CMapK

YnpaerneHwume

Hay4HbiM » Mapk
MeHeO>XMEHT

[MMpakTnueckmm
MeHeOXMeHT

SBOJIIOUNSA pa3BUTUS yripaB/IeHNS

BEKTOP YMEHUMN
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SBosIIoYmS riaHUpoBaHUs1 B MHHOBaLIMOHHOM yripaB/IeHNU

BEKTOP YMEHUMN
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SBosioLMs KyJ/ibTypbi B 0obLLecTBe

BEKTOP YMEHUMN



[loHUXamenbHas
Paza

[ToebitlamensHas
dasa

1790t 1840r. 1890r. 1940r. 1990r. 2040r.

HoBble TexHONOrwA B JKenesHoRopOXHbIit BNeKkTPOSHEPTAT . OnekTpoHuka  DUOTEXHOMOTMA  TeouHKeHepws |
TEKCTUN bHOM TPEHCMOpT . Nsurarenu HOOTEXHOMOT W
POMbILINEHHOCTA.  MexaHusaums  BHYTPEHHEro
/lcnonbaosaHe yma  MpoM3BOLCTBA CrOPaH/
A BHEPTWMA Napa Ximuveckas
TEXHOMOrAs

H3obpemenus u omkpbimus ¢ yuknamu 4060 rem
LmHHbIe BosHbl H./. KoHapaTbeBa

BEKTOP YMEHUMN



OnepaTBHbii Crpateruyeckuil
YpoBeHb
OPHEHTALIHS HA:
Kopnopamugnas | ¢  MARCHHO-(YHKIVORATBHAY | ¢  CTPATETHYECKOE TPOCKTHOE
CpyKmypa VIIDABICHIE
Kynomypa ¢ yemex - S(QeKTHBHOE ¢ CTPATErHO | IHOKOCTS
MDOM3BOJICTBO
Jocucmuxa ¢ KDATKOCPOUHOE ¢ CTPATETHYECKOE PABHOBECHE
DErYTHDOBAHHE
Pyxosooumens | ¢ YMEH¥E J0CTHYb T ¢ DOBOTHHK HOBIIECTB — THIED
Koumpons ¢ B3AMMOJICHCTBHE BOEX ¢ CTDATETHYECKHH KOHTPOIHHT
O APA3ICIEHHH

Mojesib apxXUTEKTOHUKU OpraHu3aLnmn

BEKTOP YMEHUMN



Pecypesr — (haxmaopst — doxo)

IPHPOTHbIE ———> 36314 —> Pei
MATEPHATbHbIE

(DMHAHCOBbIE
TDVIOBBIE = Mpy) ——> Sapiima

AJIrOpuTM pecypcoB

BEKTOP YMEHUMN

— i — HpoueHn



YpoeHu n Luknoi
cmpameauyecKoe passumue

Mez2aypOB8EeHb » MUPO8OU UUKIT

MaKpOypPOBEHb cCmpaHoeou
UUKIT
Me30YP08eHb—m peauoHarsibHbllU
UUKI
MUKPOYPOBEHb . UUKIT
opa2aHu3ayuu

SBO/IOLNS pa3BUTUSI UUK/IOB B SKOHOMUKE

BEKTOP YMEHUMN



meop4YyeckKuli
NMouckK HRCALEN
npoekm-
petueHuu xatimex-

yugpoesnie
uHgopmayuoHHbIe
mexHosnoauu
udesi-
aHarnus TfIPOeKm
Hoeoll
cumyayuu
oyeHKa fipocKm-
KomaHOa
appekmuesHoOCMU
npoekma
Hoeble
npoeKmHbie
mexHosnoauu
opz2aHuU3aylUoHHasi

Kynbmypa UHeecmuyuu

MHoroacneKkTHOCTb opraH13aLmm B yrpaB/IEHUN MPOEKTOM

BEKTOP YMEHUMN



Crpa b‘emﬂ l

r— — Maprerunr__ I_
I
I
I

IHean
AHATIHU3
Jamasuaa CamMmopazBurTHe
CcI1 poca
TBOpuYeckoe
I peall pUHUMATE/ILCTBO
‘ IIpoayxT KJIUMEeHTY l

e e e o

‘ I pudhLLIL |

lnaHnpoBaHue npogykTa

BEKTOP YMEHUMN



B3anMogeicTeune 3/1eMEHTOB CTPYKTYPbl YripaB/ieHUs

BEKTOP YMEHUMN



'YMaHHblE
- BOCMPUUMYNBOCTb

HEOUEHHOCTH K HOBLWWECTBAM

CouuanbHbIN
Knumart

KpeaTuBHas
poTaLus

HOOMUCCUA

UHTENNEKT KOMNETEHTHOCTb

nepcoHana MEHEeIKEPOB
HPaBCTBEHHAA

MOTUBaLUnA

Jlornka B3anMo[encTBus

BEKTOP YMEHUMN



‘ Crtparerus \

Cnpoc o [NMporHoa
e pose

Hy>XHbIN npoaykT

I MOkas
MOTUBaUUA

YaoBner BOpeHune
KITUEeHTAa

CTpyKkTypa npoaykra

BEKTOP YMEHUMN




WHHOBaUWA

HOBaLMOHHOE
o0y4yeHune

WHTEJINEKT.

HoBbIN
npouecc
pa3BUTUA

NHTYNLUS NHTEPHET

YMEHMNE
KOMMNETEHTHOCTb

0co0Oble 3HaHWUA

lMpoekT npoLecc-u3MeHeHNH

BEKTOP YMEHUMN



OpraHusauumA
npousBoAcCTBa

AcniekTbl 6usHec-cgepbl YT

BEKTOP YMEHUMN




\TPATEINMMW

Pa3BUTUA ) PECTPYKTYpPU3aLMKU ) BbDKUBaAHMUSA

Bekrop crpatermni B YT

BEKTOP YMEHUMN



adanTuBHas

OopraHn3auunoHHas cTpaTerus MapKETMHT

KynbTypa
couManbHas «MsI2KUe
MOTUBaLUUA fnpuemMbi»
OpraHu3auMoHHas rm6kue
3HaHUA
CTPYKTYypa TeXHONoruu
noTeHuuan couManbHas
ynpaBaneHueckue “KOHOMMUKE
peleHus

D/ieMeHTbI CTPYKTYpPbl opraHn3auun B YT

BEKTOP YMEHUMN



OpraHn3zaLmnoHHas KyJ/ibTypa

BEKTOP YMEHUMN



Hoasa donnocodunna

CoumnanbHbIN MUKPOKNMMUMaAT

TBOpUYecKkoe NnapTHepCcTBO

OTHOWEeHunAa
B3aumMmoagencrtemsa

LleHHOCTIH

epcoHan  gnumat

YPpOBHU OpraHu3aLMOHHON KyJIbTYDbl

BEKTOP YMEHUMN



Baeniusasa cpeiaa

MNMNCCIM3A

JUIHGER
S|

OpraaunzanuoHHAA
KYJbLTYPpAa

Muccusi opraHmnzaymm B YI1

BEKTOP YMEHUMN



ApanTueHas [MOKas

<> <> Llenb
cTparerus CTPYKTYpa
y YnpaBneHue
ATaKyrowmm
<«— uumknom |«— KynbTypa
MapPKETUHT
NPOM3BOACTBA | |(= == ===
t -TJB;p- 'i MOTM%&LIMFI
I e Y ) e y—p—

MHBECTULMK |e— 'IlBoptlet:TBo <«—»{ [Ipon3BoacTBo

I
| KIWeHTy |

lea1 npogykra

BEKTOP YMEHUMN




Crpaterua <> LUens [« Crpyktypa

t # ;

YnpaBnexue
MapKeTUHr  [«— <« [ponsBoAcTBO
npon3BoacTBOM
WHBecTULMN  [€— [ 2pTHPCTEO <> KynbTypa
TBOPYECTBO
Linkn nponsBogcTea

BEKTOP YMEHUMN
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BpeMst

lpouecc yrnpaB/iIeHYECKOro peLueHns

BEKTOP YMEHUMN



[poekT -
KoMaHaa
e
Opranusauus
NPoeKTa NpoeKTa
G

Koppelcruposxa
pesynbTara NpoeKTa

[ —

Mojesib NpoeKTHOro yripaB/1IeHUs

BEKTOP YMEHUMN



MeHennxep
Jinaoep

BcnoMmHum: 2+2 > 51!
«BpeMs — geHbrv — BpeMs»

BEKTOP YMEHUMN



Metoabi npyuHaTusa YP

BEKTOP YMEHUMN



Hay4Ho-
NPON3BOACTBEHHb!
noTeHyunan

MapkeTuHr
B3auMo4eNCcTBUA

OpraHusaLlnoHHas
CTPYKTYpa

KynbTypa

NMoTeHumnan

3HaHuA
nepcoHana

[lpon3BOLCTBO
(pecypchbl )

TexHonornsa
TBOpYecTBO

AcCneKTbl NnoTeHymasia opraHusalmmn

BEKTOP YMEHUMN



Hy:XHBIH OPOIYKT pocT

O06HOBJICHHUE

Peannzanusa - S,
1| ~—

OcBoeHuUe / ~
CrapeHnue
IToaroroBka P

INPpOH3BOIACTBA

Paspa6orka

MapkeTHHD

JPpdheKTHBOCTL NPOH3BOACTEA

-
t

runoreTnyeckas KpuBasl XU3HEHHOIO LiMK/Ia rMpoayKLmm

BEKTOP YMEHUMN



HavyanbHUK

,/\\

Macmep [lepcoHan

2-X YpOBHEBasi CTPYKTypa yrpaBJ/ieHNs

BEKTOP YMEHUMN




Hosgbie

[IEHHOCTH 3meneHue

TPaULHK

Camopeanuzanus

Bxon Ynpasnenue Bbixon
SHAHHSI KOMIICTCHIICH HOBbIE
/ SHAHHS
Camo00yuerme Hospiit
[locTosiHHOE

UHTEJIJICKT
OOHOBJICHUE

YpoBHM KOMNEeTeHLnN

BEKTOP YMEHUMN



MHTennekTyanbHbLIN
acnekT

Jlornka B3auMOAENCTBUSA KarnuTasia — HoBasi CTOMMOCTb OpraHusaymmn

BEKTOP YMEHUMN



Bpems

[lukon

MHIOIOHXAL 9LOHIDIPE

o

U

rmn

llporHo3upoBaHue 3aMeHbl TEXHOJI0

BEKTOP YMEHUMNU



Mpu3sHaku puckos
f1o:

npupode
obnexkmos

onacHocmu
xapakmepy
A desmenbHoCMU I A T
A, notepn £ % "o
o i X / \ CTPAXOBbIE
TEXHOTEHHBIE § aB.a. . é \
é P aKornormieckne %,
NOMUTIYECKIE R p
Las ....'.O ":‘ : I“ . ..‘ na"o.. —
o R/ g AMYLL|ECTBEHHbIE
’ "
NPENNPUHUMATENBCKIME o F & % OTPacneBbIe
0" J = K ..‘-
/ l" : .\ ...'.
dood !
; ¢ % WHBECTULMOHHbIE
(PUHAHCOB ¢ : R}
i i »
KOMMEPYECKHNE ‘: MHbOPMAaL| MOHHBIE

MROMbl LLUNEHHBIE

Knaccugpukaums pyuckos



NMNoBbllLleHUe

noTeHUuuan A
A AN
OT60p
c AW
OOHoBRNeHMe
3HaAHUN
OOyuyeHue
Kapbepa

OueHKa 3HaAaHUU

NHTeHUMs obyyeHns

BEKTOP YMEHUMN



‘ npodecCHOHATIBLHOE

NapPTHEPCTBO '
—

=
g
o &
3 =
e S =
| S = — s =
S = =
o & KOMIICTCHTHOCTH ~ &
! = Eﬁ N - Ei
o = S < E
= ’ BbICOKAS ~
-
HPABCTBCHHOCTH S.
AJIropuTM KOMMETEHLNN

BEKTOP YMEHUMN



Teopun MoTHBAmHH

OpraHH3amuoHHo -
COLHATBHBIE [Ipomeccyansabie
HHHOBAIHH
I I R
Teopust Teopus AL
. MOTHB AIHH
ORHTAHMH | | CIPABELTHBOCTH Moprepa-Toyaepa

Knaccugukaums Teopyum motvBaLmm

BEKTOP YMEHUMN



ryMaHHbIE
Lien

TBOPYECKNN
Knumar

:

COTPYAHUKA

:

00y4eHue

rnokas
CTPYKTYPa

OpueHTauuns yrpaBJ/ieHUS1 NEPCOHA/IOM

BEKTOP YMEHUMN




Clesia st | | oo cemenna
y | H u(bamopoy;pnpm paﬁoqzﬁ om0 | | Peanveam supa o
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| AT
e kel T

Stanbl JIOTMKN «NepcoHa/1-MapKeTUHra»

BEKTOP YMEHUMN



H1J OHHAI 3194 0

He1OBEK U
IToreHMamn ITapTHEepCTRO
opraHm3zaunus

KomnektusHnas
0TBETCTBEHHOCTH

YenoBek Ha paboyeM MecTe — K/lloyeBas ¢mrypa Ha rnpou3BoAcTse

BEKTOP YMEHUMN



Pucku
10
Kpumepusam enusaHus
HA:

WHHOBALUOHHBIN 3P PeKTUBHOCTL Heo- JKOHOMUYHOCTDE

UuKn opraHu3aluu TEXHONOTMYHOCTE pecypcoB
g™ —_ ——
HanpaBneHHOCTE ACATENBHOCTU NO
MHHOBAWMOHHbIE PUCKH @
A yXxXofy oT puUcka
MH_(E ogyauuonﬁbm f1po2HO3 onpegenetne
CUHeprus - —-—— HA: T . - HOBM3HbI
pesyana aghhexmusHoCcMb 20cpeaynuposaHus TEXHONOTUM
~ , CLIMaﬂbHOCTb
PaguKaneHOCTb

-
B3dAUMOBBITCAHOCTE
napTHEPCTBA

6u3Heca

U3MEHEeHU N
YHUKaNsHOCTL

pelueHni

eXHONOrUYecKoe
COOTBETCTBUE
pecypcoB

U3MEHEeHU N
KOHBIOHKTY Pl

MpakTnyeckuii KnaccugukaTop pucKoB

BEKTOP YMEHUMN



I'pad mxc

TEXHHKO-TeXHOJIOr HY eCKOH MOoAroT OBEKH NMPpOHIEOCACTEA

., OTE. BpeMsa EBINNOTHEHHSA
ILxan Mep onp HAT HK
PYKOBOAMISIN 'y T > 13[4 s]| 6] 7|89 10

ATaKyIoliHe
MapKeTHHTOBbIe TOII mo 1IM HHHOBAIlHOHHBIH MapKeTHHT
HCCIIeAOBAaHHS
AHaTH3 H OIleHKA HOEeH Hax. ITHI] Hay41HO-HHHOBAIIHOHHBIA IEeHTP
PaszpadoTrKa HHHOBAIHOHHOH i | OHPEeKIHA ¢ Ha4. IPOH3BOACTBeHHBIX
CTpaTerHH noapasneIeHHH
KomnerorepHo-
TeXHOJIOTHYEeCKOoe AT HHHOBAIHOHHO-HHIOpMaAIIHOHHBIH
o0ecniedieHHE TIPOUECCOM LIEeHTP
TP OH3BOACTRBA
CoznanHe HHHOBAIlHOHHO-
OopraHH3allHOHHOH i | OHPeKIH
CTPYKTYPHBI
Feannsanu TTATIL Kpocc-KOoMaHOa
HHHOBAIHOHHOTO IPOEKTa
IIpousroacTrO

. palN | OPOH3RBOACTREHHbIE ToApas e/ IeHHA
HHHOBAIHOHHOH IPOTyKIHH
CosnganHe cCepRHCA K1 CeTH JHJIeP OB
MHaHOBANIHOHHBIH IOCTOSAHHBIH KOHTPOJIbL BCeX OH3HEC-
KOHTPOJLJIHHT AK eOHHHII

I'J1, — TeHepanbHbIH OJHPEKTOP

K/ — xoMMepueCcKHH JHPEKTop
ALl — qupexkTop OpPOH3BOACTRA

AK — qupexkTop no KadecTBy

TTI — rmaBpHBIH HHKEeHEP OPTaHH3AIIHOHHOTO IPOoeKTa

BEKTOP YMEHUMN




ynpaBrieHYeckoe

CoumanbHas

n paBn e|-||-|oc
OueHka ,

' KpeatTnBHoOe
neaTeNIbHOCTHU P
Y4aCTHUKOB

NrpoBomn obuweHne

KOMIMIEeKC

NrpoBoe A peaTuBHoOe
MogenupoBaHue . B3anmogencrTeme

napTHEepCcTBO

OyHKLUNOHa/IbHasi CXeMa [€eJ10BOH Urpbl B MPOEKTe

BEKTOP YMEHUMN



