CTunu u cTtpartermm
noBeaeHnsA B
KOHMJTMKTHOMU
cUTyauuu
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KOHMUKT - CTOJIKHOBEHUE
NPOTUBOMOSIOXHO HanpaB/IEHHbIX,
HECOBMECTUMbIX Apyr c ApyroMm
TEHAEHUUN, OTAENbHO B3TOro anm3oaa B
CO3HaHUW, B MEXTMYHOCTHbIX
B3aUMOAEUCTBUAX WU Mex(nMHHOCTHbIX,
OTHOLIEHUAX WHAMBMAOB WM TPYNM
Noaen, CBSAAI3aHHOE C OoTpuuaTebHbIMU
SMOLIMOHANbHbIMU MEPEXUBAHUSAMMN.
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m Kak TONbKO 4enoBek BCTynaer B KOH(bJ'MKT U

obocTpsieTcs  KOHpNMKTHaNA CUTyauus, OH MOXeT
CO3HATENbHO U LieneHanpaBneHHo BbibpaTh CBOM noaxon
K HeMy, BMeCTO Toro, 4Ttobbl CTUXMMHO CNeaoBaTh
HapaboTaHHbIM LWTaMNaM noBeAeHus. Takum obpasom,
OCO3HaHHOe LeneHanpasfieHHoe noseaeHne B KoHpAnKTe
CBOAMUTCS K BbIOOpY CTpaTerum u TakTUKM.

Ctpaterma — 3TO nporpaMma W nNnaH [AencTBus
YIOBNETBOPEHUA CBOEN KOHKPETHOM mnoTpebHoCTU unu
CBOEro KOHKPETHOro MHTepeca B JaHHOM KOHMIMKTE.

TakTuka — 3TO cpeacTsa, obecneumBalolime [AAHHYHO
CTpaTermilo, KOTOpble B KOHEYHOM CYeTe onpeaensoT
CTUNb MoBeAeHUs 4yenoBeka B KOHMMKTe. Kaxaonm u3
cTpaTermit  MpuUCylUW  onpefeneHHble  TaKTuyeckue
OENCTBUSA, ANA  Kaxaon TpebyroTca onpeaeneHHble
KayecTsBa IMYHOCTW.
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Y. Tomacom n P.X. KunmeHHoOM Obinn paspaboTaHbl
OCHOBHbI€E Hanbonee npuemnemble cTparerum
noeeaeHus B KOHNMUKTHOMU cutyaummn. OHU yKasbiBaloT,
YTO CYLIECTBYKT MATb OCHOBHbIX CTUMEN NoBeOeHUs
NPUY KOHMIUKTE:

npucnocobneHue;

KOMMPOMMUCC;

COTPYAHWUYECTBO;

YKITOHEHUE;
COMEPHUYECTBO UM KOHKYPEHLUSA.

Ctunbe noBegeHuUss B KOHKPETHOM  KOHIukTe
onpegensieTrcad TOUM Mepon, B KOTOPOU Bbl XOTUTE
yOOBIMETBOPUTL COOCTBEHHbIE WUWHTEpPECbl, OEeNCTBYySA
npyv 3TOM MNacCMBHO UM aKTUBHO, U UHTEpPEChbl ApYyrov

CTOPOHDbI, ,ﬂeﬁCTBYH coOBMECTHO Unn nHamsunayaribHo.
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CTunu noBeaeHns B KOHPIMKTHOW CUTYyaLmm
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ConepHu4yecTBO (KOHKYpeHUus) — («AKynay)

=  OTO opueHTauma Ha nodeny, He
cyntagaCb HWU CO  CBOUMM
Xepteamu, HW C yuepdom,
HaHEeCEeHHbIM NPOTMUBONOMNOXKHOW
cTopoHe. peanoyTeHne Takoro
noBeAeHNA B KOHQUKTE YacTo
obycnosneHo CTpemMneHnem

orpaguTtb ceba oT
NCUXONOrM4YecKomn TpaBMbl,
m CTpaTel'lMO ConepHquCTBa MOXeT BbI3BaHHOI71 qYBCTBOM
ncnonb3oBaTth Yyenosek, nopaxeHua. J3Ta CcTpaTeruns
obnagawwmii - cCUNbHOW  BONEW, gg%i%ifT nmea?cI)t?opom Cbgz’:“%’
AOCTaTOYHbIM aBTOPUTETOM, CTOpOHA BbIXOOUT
BNacTblo, HE O4Y€eHb nodeauTenem.
3auHTepecoBaHHbI B
COTpyAHWNYECTBE c Apyrow

CTOPOHOM U  CTpeMawumnuca B
nepey ouyepedb YOAOBNETBOPUTH
COBCTBEHHbIE UHTEPECH!. @ MyShared



Crparervio «KoHKypeHuua»

PEKOMEHAYETCA UCNONb30BdTh.

B TOM c/iydvae, ecnv Bbl, obnajas HeompeneneHHoW BAacTbio,
yBepeHbl B MPaBUIbHOCTY CBOEro pelleHnsi AaHHOW CUTyauuu;

ucxoa odeHb BaxeH Ans Bac u Bbl aenaete Gonbluytd CTaBKy Ha
CBO€e pelleHne npobnemsl;

peleHne HeobxoauMo NpUHATL ObICTPO M Bbl MMeeTe Ana  3Toro
[IOCTaTO4YHO aBTOpPUTETA M BO3MOXHOCTEMW;

ecn6m Bbl uyBCTBYETE, UTO Bam Heyero TepsATb, M y Bac HET mHoro
BbibOpa;

Bbl HaxoauMTeCcb B KPUTUYECKOM CcUTyauuu, KoTopas Tpebyer
MFHOBEHHOIO pearnpoBaHus.

OfHaKo CneayeT WMETL B BUAY, YTO 3TO HE TOT CTWIb, KOTOPbIV
MOMXHO WCMONbL30BETL B BNUSKMX NWYHBIX OTHOWEHWUAX, TaKk KaK
KPOME UYBCTEA OTUYKASHUA OH HAYErD BONbLIE HE MOXET BbiZBaTb.
Ero TaioKe HeLenecoobpasHo UCNoNL308aTs B CUTYaUMM, koraa Bel
He obnapaere NOCTATOMHOW BNacTsio, a Bawa Touxka 3peHns no
KaKOMY-TO BONPOCY PACXOAUTCH C TOUKON 3PEHUA HauanbHNKa.
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=
NMpucnocobnexHune («MnoweBbIN MeaBeab»)

= Ctune npucnocobneHuns o3Hauvaer,
yTo Bbl pencreyete COBMECTHO C
ApPYron CTOPOHOW, HO NPU 3TOM He
NbiTaeTecb OTCTamBaTb COOCTBEHHbIE
UHTEpeCbl B UEenax CrhnaxwBaHusa
aTmocdepsbl 7 BOCCTaHOBNEHUA
HOopManbHoW pabouyenn aTrmocdepsbl.
CuuTtaeTrcs, uTo 3TOT CTUNb Haubonee
achdekTnBeH, kKorga uUcxoa aena
ypes3Bbl4alHO BaxeH Ana Apyrowu

m OTO0T T™nN pearnpoBaHua CTOPOHblI U HEe O4YeHb CyuleCTBeHEeH
HanpasneH Ha MaKkcuMym BO  Ana Bac, nubo koraa Bbl xepTeyeTe
B3aMMOOTHOLWWEHNAX N MUHUMYM B COOCTBEHHBIMU WUHTEpPEecaMn B NOMb3y
OOCTWKEHUM NMUYHBIX Uenen. 3TO  apyroit CTOPOHSI.

npuHeceHne B XepTBy
COOCTBEHHbIX WHTEpPEecoB paau
UHTEepecos Aapyroro. 310
ycTaHoBKa Ha
nobpoxxenaTtenbHOCTb, Ha

XKernaHnme He 3a4eTb 4yBCTBa

Apyroro. £ MyShared



CrpaTterviio «[pucnocobnexnna»
DEKOMEHAYETCA UCNONL30BaTL, KOraa:

= Bac He 0co6eHHO BOSTHYET NPOUCXOAALLEE;

= Ball BK1a4 B AaHHYIO CUTYaLMIO He
C/INLLKOM BEJUK;

= JTyYylle COXPaHUTb B AAHHOW CUTYaLUK
XOPOLLUNE OTHOLLEHUSI, YEM OTCTaMBaTh
CBOU UHTEPECHI;

= NpaBAa He Ha Bawewn cTopoHe;
= Yy Bac Mano waHcoB nobeauTs.
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Komnpomucc («Jlucan)

m OTOT CTUNb O3HavaeT
COBMECTHble  JeucTBua C
APYruM 4YenoBeKOM, YCTYNKU B
CBOMX WHTepecax, 4Tobbl W
NPOTUBHUK cAenan TO XXe
camoe. Takue nwan, Kak
npasuno, npegnaratT
CPefHIoK NO3ULKID, CTapascCb
HaWTU CoYeTaHue BbIrog W
notepb AnNA 00eunx CTOPOH.

1A% WasT1 s PromouRarmy &

= B 3TOM nnaHe OH HECKONbKO
HanoMuHaeT CTUMb
COTPYyAHUYECTBa, OJHaKo
ocyulecTenaetca Ha Gonee
MOBEPXHOCTHOM YPOBHE, Tak
Kak CTOPOHbl B  YeM-TO

ycTynaroT apyr .
D%YMyShared




Ternio «KoMmnpoMuce» pekom eT
UCNONbL30BaTb, KOrAa:

HeobxoauMo HaitTn Hanbonee 6bicTpoe U Haubonee 3KOHOMWYHOE
pelenve;

Bac MOXET YCTPOUTL BPEMEHHOE pelLleHue;

Apyrve  noaxodbl K peweHWio  npobneMbl  KaXYTCA
H WBHbBIMW;

KOMNPOMUCC  NO3BONAET  COXPaHUTL 3HauuMble AnNR  Bac
B3aUMOOTHOLLEHWUA.

o6e CTOpOHbI WMEIOT OAWHAKOBO YGeaUTEeNbHLIE apryMeHTbl W
o6nanaloT 0ANHAKOBOW BNACTbIO;

OBNETBOPEHWE Ballero XenaHna WUMEET ANA BaC HE C/ULLKOM
bLLOE 3HAYEHUE,

KOMNPOMUCC NO3BONUT BaM XOTb 4TO-TO NONYYUTb, YeM BCe
NOTEpATL.

| —
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YknoHeHue («YHepenaxa»)

m PeanusyeTcs
00ObIYHO, Korga
3arparuBaemas
npobrnema He CTOoSb
BaxHa Ana Bac, Bbl
HE OTCTamBaeTe CBOU
npaea, He
coTpygHu4yaete HM c ™ 3TOT CTUNb peKomMeHayeTcs
KeM Ans BbipaboTkd oLt ol aanaer
gg;at:_:g MB};)eel\);gTMTﬁ oonbluen BNacTbrO Uun

YyBCTBYeT, 4YTO He TnpaBa,
CUlbl Ha ee pelleHne. WU CYMTAeT, YTO HeT

cepbe3HbiX OCHOBaHUW AOnNA
nPoAOITKeHNA KOHTAKTOB.
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CrpaTtenvio KYKIOHEHNEY DEKOMEHAVETCS
ICH0/Ib30BaTh, KOI/a:

MCTOYHMK pPa3HOrJiacuM TpMBMaJsZieH U HecylulecTtBeHeH ans Bac no
CpaBHEHMIO C ApyruMmu bonee Ba)KHbIMM 3afavYyaMM, a No3ToMy Bbi
CUMTAEeTe, YTO He CTOUT TPaTUTb Ha HEero CUJbl;

3HAETE, YTO HE MOXETE WIM OaXKE HE XOTUTE pclunNTb BOIMpocC B
CBOIO 1oJ1b3Y;,

Bac mano Bnacru gns peweHus npobnembl enatenbHbIM OANS
ac criocobom;

XOTUTE BbIUrpaTb BpeMs, 4YToDObl M3yunTb CUTYaUUIO M MOJIYYUTb
AONOJSIHUTENIbHYIO MHGOPMaUMIO, NpeXae 4YeM MNpUHATb Kakoe-
nnbo pewseHne;

NbiTaTbCcs pewarb npobsneMy HeMea/sleHHO — OMNAacHO, TaK Kak
BCKpbITME M OTKpbiTOoe obcy)xaeHue KOHG/IMKTA MOryT TOJIBKO
YXYALINTb CUTYaLNIO;

He cnegyer aymarb, 4YTO 3TOT Ciwiab siBasietcs bercrBoM orT
npobnembi nnmu YKJIOHEHUEM oT OTBETCTBEHHOCTM. B
AEUCTBUTENBHOCTM YyXOA4 WM OTCpPoYKa MoXKeT bObiTb BRoJsiHe
noAxopsilMMN peakuyen Ha KOHQUIMKTHYIO CUTYauuio, TaK Kak 3a
3TO BpeMs OHA MOXXeT pazpelunTbcs caMa cobou, wam Bbl cMoXkeTe
3aHATBCA €1 Mno3)Xe, Korga bymere obnapatb pocTaToyHOM

nHdopMaLMen U XKeslaHUEM paspeLllnThb ee.
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| CotpyaHuyectBo («CoBa»)

Yenosek C Takum TMNOM
pearnpoBaHna OTKPbITO NpuU3HaeT
KOH®NUKT, npeabaABnsaeTr CBOU
NHTEpecHl, BblpaXaeT  CBOW
no3vuuio 1 npegnaraet nyTu
BbIXxo4a U3 KOH(NUKTa. Ynaxusas
CNOPHYK cuTyauuo, nwan c

Takum TUNOM  pearupoBaHMs
NbITAOTCA ONPeaenuTs TO, B YeM
COCTOAT BCE 3aTPOHYTbIE
WHTEPEeCbl W CropHble BOMPOCHI.
Mp dTOM  OT  MNPOTUBHUKA
oXupaet OTBETHOr0
COTPYyAHUYECTBa.

310T cTUNb Hanubonee TpyaeH, Tak Kak
TpeOyeTr ©Oonee nNpPOAOMKUTENbHON
pabotbl. Llens ero npumeHeHus —
paspaboTtka BONroCpPOYHOro
B3aWMOBbLIFOQHOrO pelUeHna. Takown
cTunb TpebyeT ymeHus OOBACHATL
CBOMW XenaHufa, BbiCNywusBaTb Apyr
Apyra, caepueaTb CBOM aMOUNN.
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Crparernio «CoTpyaHNYEeCTBO>
PEKOMEHAYETCH VCH0b30BaTh, KOrAa:

HEOBXOANMO: HanTy OBLUEE PEeLIEHVNE, ECAV KaXKabii 13
NOAXOAOB. K MpODB/JeME BaXeH W He [OMyCKaer
KOMMIPOMUCCHBIX PELLEHNIA;

y. Bac mavmenbHble, MpoYHbIEe 1 B3aMO3aBUCUMbIE
OTHOLLEHVA C APYTOV CTOPOHOV;

OCHOBHOM LIENBIO SBASETCH MpYobpeTeHne COBMECTHORO
onbiTa PaboThl;

CTOPOHbI CAOCOBHbI BbICAYLIATL APYE APYra U U3JI0XUTb
CyTb CBOVX VHTEPECOB;

y Bac ecrb BpemMs mopaboTratb Had BO3HUKLLEN
npobeMon;

obe BOBJIEYEHHBIE B KOHM/UKT CTOPOHbI 0ObOsiaAator
OAVHAKOBBIMM BO3MOXXHOCTSMU [ANiS pPeLleHns Npobiaems.
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> B 3aKk/nroyeHue Heobxoodumo
omMemumb, 4YMO KaXOblu U3 3mux
cmusieu 3gPphekmueeH moJibKO @8
oripeodesieHHbIX YCJ108USsIX U HU OOUH He
Moxem O6bImb e8bidesieH KakK cambiu

Jayyquwiuu.

> Cymb 3aknro4aemcsi 8 moM, 4YmoOsbi
cCO3HamesibHO coesilamb Mom usiu UHou
ebIbop, yyumebieasi KOHKpemHsbie

obcmosimesibcmea U CK/iad C€eoez20
Xapakmepa. [ MyShared




3aganue Ha I0M.
OTBETHTE NMCHbMEHHO B TETPAJIN HA
BOIIPOCHI.

«HukTO HE 3HaeT, 4To 4...»
«OOBIYHO BEAy CcOs B
KOH(JIUKTE. . .»

«O0OKOCH B KOH(DJIMKTE. . ..»
«SI XO4y B KOH(DIIUKTE. ..»
«SI CTPEMIIIOCHh B KOH(DIIUKTE)




