[MPOEKTHAA
OEATEJIbHOCTb B
KOH®JIMKTONOI NI



OnpepneneHne NOHATUA

* [1poeKT (OT nart. projectus — OPOLLEHHbIN
Bnepea):

COBOKYMHOCTb JOKYMEHTOB (pac4eToB,
yepTexen) ans co3gaHns Kakoro-nmbo
COOPYXXEHUA UNU N30eNuns;

[1lpegBapuUTEnbHbIN TEKCT AOKYMEHT3;
3amblicen, nnaH.

(CoBeTCKMI SHUMKONean4eckn cnosapb 1988 r.)



OnpepeneHve NOHATUA

» [IpouyeccHasi MOOesib: MPOEKM KakK
npouecc:

[IpOEKT — 3TO OrpaHU4YeHHOEe MO BPEMEHMU
LerneHanpaBreHHoe U3MeHEeHNe CUCTEMbI C
YCTaHOBJIEHHbIMU TPEOOBAHUAMU K Ka4eCTBY
pe3yneLTaTos, BO3MOXXHbIMWU paMmKamMu
pacxogoB  CpedcTB UM pecypcoB U
cneymngunyeckon opraHmsaLmen.

(bypkos B.H., Hosukos [1.A.)



OnpepeneHve NOHATUA

e Op2aHuU3auyuoHHO-0esimesIbHOCMHas
(MeHeO)XepCKasl) Modersib: [pPoeKm Kak
npeonpussmue (0essmesibHOCMBb):

[1poeKT — aTOo KOMMJEKCHOE, He
NOBTOpPSIOLLEECH, OAHOMOMEHTHOE
MEponpusaTue, OorpaHN4YeHHOE M0 BPEMEHMW,
OooKETY, pecypcamMn, a TaKkKe YETKUMMU
yKa3aHUsAMU o BbINOMHEHUIO, pa3paboTaHHbIMU
nopa noTpebHOCTN noTpebuTtens.

(Knudpdpopa ®. 'pen, Spuk Y. J1apcoH)



NOoOOakwOb=

ObA3aTenbHbIe XapaKTepPUCTUKN
NOHSATUS «MPOEKT»

Ha3Ha4yeHue (uenb)
HoBK3Ha

Obbem paboT
CpOKU UCNOSTHEHUS
KayecTBO
CTOMMOCTb

Pucku



o K~ b=

[NononHUTenbHbIE
XapaKTepUCTUKN NOHATUSA

«KMPOEKT»
KOHKYPEHTOCNOCOOHOCTDL

Hage>XHOCTb
ABTOHOMHOCTb
DKOorm4yeckme nokasarenm

CoumanbHO-3KOHOMUYECKne
nokasartenu



TpeboBaHusA, npeabABNAeMble K
NPOEeKTY

* OrpaHN4YEeHHOCTb

 LlenocTHOCTbL
 [locrnegoBaTenbHOCTb U CBA3HOCTb
* OBBbEKTUBHOCTb M ODOCHOBAHHOCTb
» KOMNETEHTHOCTb UCNONHUTENEN

* XnsHecrnocobHocTb



[lpoeKkT n nporpamma

3HayeHne cnoea [lporpamma no cnosapw YwakoBa:
NMPOIMPAMMA (rpeuv. programma - ob6bsBrieHne):

1. lNnaH
(oesTenbHOCTU, paboThl): Nporpamma MaWMHOCTPOEHUS.
[Mporpamma ucnbiTaHnn. lNporpamma paboTsl cbesaa.

2. I3anoXxeHne OCHOBHbIX MOMOXEHUN U uenen OesaTenbHOCTU
NONIMTUYECKON nNapTUK, OOLLECTBEHHON OpraHu3auum Wunm
OTOENbHOrO rocy4apCTBEHHOrO, OOLWIECTBEHHOro Oesdartend
(nporpamma N ycTaB BKT1(6); nporpaMmma

KoMuHTEpHa; nporpamma-makcCMmym; nporpamMmma-mMmUuHUMYMm).

3. KpaTkoe nsnoxeHue cogepxaHnd WU MeTOOONOMMYEeCKnx
YCTAHOBOK Kypca, npeaMeTta, nNpenogaBaemMoro B Y4eOHOM
3aBefeHun (nporpamma no NCTopumn); COBOKYMNHOCTb ANCLUMIINH,
npenogaBaemMblx B y4yebHOM 3aBedeHuUn  (pacLunpeHune
nporpaMmm B LWKonax). 4.[lepedyeHb oOTOENbHBLIX HOMEPOB,
NCMNONHAEMbIX Ha BeYepe, KOHLEepTe, LMPKOBOM NpeactaBrieHnn
nT. M.



Knaccundmkauumm npoeKToB

* C TOYKM 3peHHUsI JOMUHUPYIOLIEH B IPOEKTE
NeATeIbHOCTH:

* MccienoBaTeIbCKUE, IOUCKOBBIC

* TBOpueckue

* PoneBrie

* [Ipuknagubie (MPaKTUKO-OPUCHTUPOBAHHBIE)
* O3HAKOMHUTEIIbHO-OPUEHTUPOBOYHBIE



Knaccundmkauumm npoeKToB

* C TOUYKH 3peHHUs NMpPeaMETHO-COAePKATEIbHOI
odJ1acTH:
- MOHOIPOEKT — OTIEIbHBINA IPOECKT

- MyIBTUIIPOEKT — KOMIUIEKCHBIN IPOEKT, COCTOALINN U3
HECKOJIBKUX MOHOIIPOEKTOB

* [lo xapakrepy KOOpAMHALIUHA:

- C OTKpBITOM (IBHOM KOOPIMHALECH )
- CO CKpBITOM KOOpAMHAIIUEN

* Ilo nurebHOCTH:

- Kparkocpounsbie

- CpeaHecpodHbIe

- JlonrocpouHsie

* [lo reorpagpuueckomMy nNpu3HaKYy:
- Peruonanbhbie

- MexnayHapoaHsbie



©NO O LDdh =

’XN3HEeHHbIN UUKI NPoeKTa

dasbl
Ctaguu
JTansbl
PaboThl
[1pouecchl
[1pouenypbl
Onepauunn
ONEMEHTbI




YnpaBneHue npoeKkTtamu

* YnpaBneHue npoekTomM — 3TO METOA0MNOIMNS
opraHusauun, NaHNpPOBaHUS,
PYKOBOACTBA, KOOpANHaL NN YEenoBeYEeCKMX
" MaTepuarnbHbIX pecypcoB Ha
NPOTAXKEHUN XXU3HEHHOMO LMKNa NPOEKTa,
HanpaBneHHad Ha apPEeKTNUBHOE
OOCTMXKEHMe ero uernen u pesynsratoB MNo
cocTtaBy paboT, CTOMMOCTW, BPEMEHU W
KayecTBy.



3agaHuvsa Ansi CaMOCTOATENIbHOWN
pPaboThbl

1. [NpuBeante pasnuyHble onpeaerneHns NpoeKkTa,
YKaXkute, K Kakou Moaenn OHM OTHOCATCH
(MpoueccHoN N MeHeOXXepCKon).

2. HasoBuTe cyllecTBeHHble NPU3HaKn NOHATUS
«MPOEKT».

3. [lpuBeauTte onpenenexHne NoHATUA «nporpamMmman.
4. CoOOTHECUTE NMOHATUS «MPOEKT» U «NporpamMmma:

- Mo o0beMY;

- MO NPOOOJKUTENBHOCTY;

- NO pe3ynberataM (Korga oOHM AOCTUrarTCcs);
- MO CITOXXHOCTMW.



3agaHuvsa Ansi CaMOCTOATENIbHOWN
pPaboThbl

5. NpuBeguTe 2-3 kKNaccuukaunum NpPoeKkToB No
pasnn4HbIM ocHoBaHUaAM. Onpegenure
crefytoLme NoHATUSA: «Knacc NpoekTa», «T!n
NPOEKTa», «BULA NMPOEKTa».

6. ONnWINTE XN3HEHHbIN LMK NI0O0ro npoekTa
(dpasbl: Ha4YanbHasa (koHUuenTyanbHag),
pa3paboTKkn, peannsaumnmn, OKOH4YaHUS).

7. [lepedncnnte OCHOBHbIE TUMbI yNpaBreHns,
NPUHATbIE B MUPOBOW NPaKTUKe, AanTe KpaTKyr
XapaKkTePUCTUKY KaXKaoMy N3 HUX.



