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Uropb CenesHeB, MBA

* Founder & CEO MexpyHapoaHoro busHec

«MepcoHanbHbI HeTBOPKUHT MNnaH»

Kny6a IBC MBA
ABTOp NpoeKToB: «HeTBOPKUHI CTONULY,

CoaBTop npoekKkToB: Enterday.ru, «[1ATbIN
anemMmeHT», «BHewHnn CoBeT [lupeKkTtopoBy»,
«AHBeCTULUMNOHHBLIN KNYO IBC MBA», KBECTa

ibcmba.com
«HeTBOPKUHI» networking.msk.ru
JKcNepT No INYHbLIM CTpaTernsam n networking.spb.ru
HETBOPKMUHIY enterday.ru

boardofadvisors.ru
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3 obpasoBaHus: skoHoMu4eckoe, PMBOK, MBA ~Fie™ = N s

0 25 net — onbIT B npoaaxax

0 15 net - B ynpaBneHuu npogaxamu

0 10 nogpa3peneHun - cosnan

0 250 munnuoHoB USD — nog ynpasneHnem

0 1000 yenoBek — 0Oy4un s A

0 6 pbiHkoB — B2C, B2B, B2G, Ouctpnbyumns, «bonblune npogaxu», Luxury

0 Bbonee 100 HETBOPKMHIOB — NPOBEN

KnroyeBble KOMNeTeHUUMN: OGnactun obyyeHuu:
pa3paboTka cTpaTtermn, ctpatermm  ctpaTterndeckoe ynpasrieHue,
MapKeTUHra u nNpoaax, HETBOPKUHI, MApKETUHT, MPOLaXMW,
HETBOPKUHI, co3gaHune neperoBopbl, BU3HEC-MPoLEeCCHI,

9P EKTUBHbLIX KOMaHA, BHeapeHue VKT, HacTtaBHM4eCTBO



[lnaH macTep-Knacca:

NMouyemy #HeTBOPKUHIPYynuTt?

Kak co3gatb CBOKO NIMYHYIO CeTb "areHToB BNuUAHuUA"

Kak oBnapgetb KOHKypeHTHbIM MbiwneHnem u cospatb cBoe YTII,
YTOObI CTaTb MHTEPECHbLIM HYXXHbIM FIIOAAM

0 YTo Takoe lNepcoHanbHbIU N KopnopaTtnBHbin HeTBOPKUHT MNnaH

-



AKTyanbHOCTb
TeMbl



UYTO Takoe HETBOPKUHT ?

HeTBOpPKMHI — 3T0
coumanbHaga u
npodeccuoHarnbHas
OeATEeNbHOCTb, HanpasfeHHada
Ha TO, YTOObI C NOMOLLIbIO Kpyra
Opy3en U 3HaKOMbIX
MaKCcMarnbHO BbICTPO n

9O EeKTUBHO peLlaTh CNOXHble
XU3HEHHble 3adaun




Top 10 skills

in 2020
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Complex Problem Solving
Critical Thinking

Creativity

People Management
Coordinating with Others
Emotional Intelligence
Judgment and Decision Making
Service Orientation

Negotiation

Cognitive Flexibility

Source: Future of Jobs Report, World Economic Forum
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[Nloyemy #HeTBOPKUHIPYynuT? Poccumnckue
TpeHAbI

= 9 ¢ yandex.ru cekc — AHAeKC: Hawnocb 1385 MAH pe3yabTaToB

ﬂH IeKC  cexc Haiitn

. 9 <& yandex.ru HeTBOPKUHI — fIHAEKC: Hawnocb 217 MAH pe3yabTaToB

ﬂ Hﬂe KC HETBOPKWUHT Hantn

- 9 ¢ yandex.ru Kypc gonnapa — HAEKC: HalWNOCh 43 MNH pe3ynbTaToB

q HOEKC  «ypc ponnapa Haittu



1HO4YEeMY HAETBOPKUHIFYIINT Y
NMpeanpunHumaTenu

KO/l YCTIEXA CETOAHA

Conpemenrsie Texronorms 115 3earine ocros Susnecs, 8%

Hauecreenrbin
w socTpeboeanmbin

npogy=T,11%

Cosgarme sdpPexTinrnx momang, 115
Ymerine gpymurs n
aAprosapuearsea, 12%
Kpeamernoors B%
Yrmenme npogasars, 9%

Crparernsescooe

Cosanrine
“npasuasnoe oxpymenmne”,15%



1HOHMCMY AACTBOPRURITYJINT Y
MpeanpunHumaTenu

commecmandSOD YCTIEXA B BYAMHEM

6u3seca, 6%

MCNONB3IOBAHME pecypcos,13% Co3paHme

"npaeuncHoe okpymeHne" 8%

VIMSHHE ADYHNTE U
AOFOBapHEaTECR, 9%

‘ YMmeHWe npogaearts, 8%

Crparerm4eckoe
BugeHme, 13%

CoBpEMEHHDBI2 TeXHONOTMM,13%

KavecTeeHHbIN
1 s0cTpeboBaHHbLIM

npoaykr,13%

Cozpanme 3 PerTHEHBIX

Srrataeias ve 4 8 L KpeatweHoCOTs 9%



«Popmyna ycnexa»

Cépazcsanue

10%

www.ibcmba.com



[lpumepbl ycnewHbIX
HETBOPKUHI-NPOEKTOB












ovTpaTeruns
«dpyxda»

Forbes

Pdr;au Uropb Apkaaun
AbGpamoBuu Makapos Potenbepr

13 yenoBeK, C COBOKYNMHbIM COCTOSIHUEM
$34,2 Mnpa.



[MTpMepbl ycnewHbIX CTpaTermn

Apac Aranapos doHanba Tpamn
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0CTaTHCA B MMUBbIX!

MOCTOAMMIS KETE ARG PYNISOANTRAM,
RPIAGINARMATENSE W RN LS b




Gerd Diethelm
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Lenv B ceTsix npegnpuATMi

Buipaxerue ueneit

‘BpemenHble npenMyLiecTEa

MpenmyuecTaa Hoy-xay

CHwxeHue usnepxexk

pHcKoB u
DocTyn K peiHKY

PecypcHbie npeumywiecTea

BRusiHme Ha KOHKYPEHTHYIO Cpeay.

COKPALLIGHHOS BPEeMR Nepecankit
CnocoBHOCTS 1 CKOPOGTS peaKLuit

MnaHnpoBaHie MapLpyToB

MpuobpeTeHie aHaHMit

CokpalLeHme pacxoAoB Ha NepeneTbl (Mpy yBenuseH M ux
Konuvectsa)

CokpalueHue 3aTpaT Ha MaTepyan v conepxkanue dnota
CoBMecTHOe (hMHaHCUpoBaHUe

MonHas 3arpyaka MOWWHOCTEV

MpeacTaBuTenbCTBa Ha MecTax

BaaumHoe

Wc anOBaHM# KoHkypeHumsi Apyr ¢ Apyrom

BO3MOXKHOCTAM)
# Pasnuuatolyasics nocTaHoBKa Lenen

PacxoxaeHve napTHepos

y
CeepeHue Lenei/nHrepecos

BbIX0A Ha HOBbIE PbIHKN
[locTyn k pecypcam
PacnpeneneHie pecypcos
o

Hepoctatok posepusi /

OTKpPbITOCTb, YECTHOCTD, l0BEpUE HexBaTka UHAopMaLWK

=

i cpeas!

n =

cunno



Anekceun Kekynos, TatbssHa MnHeeBa

mnpymmb‘?

C rocynap B0M o




ABTOpbl KBecta «HeTBOpKMHIr»

P

Urops CenesHes Anekcen Kekynos

o
7
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neATeribHOCTW

AxunosepHoe 0BecTso
WEAWNMIA AENOINTIPUR PEIYALTATOR
WHTENNEKTYRNLHOR REATENLHOCTIN

CBUAETEJIbCTBO

0 AenoHUPOBaHUK
Pe3ynsTara MHTEeNEeKTYaNnsHON AeATENLHOCTH

N2 216.015.157F

Haswanne paspaGiaren
NEPCOHANBHbIA HETBOPKUHI -NNAH

Bus ofverta: Npou3BeLeHUS HAYKH

- Conaanes Mroph BRagmmuposny
Conermes Hrops BRagunmuposus
Snuxauun. 19 Aerycra 2016

MIpied d rain 21

lNepcoHanbHbIn HeBOpKUHT MnaH

Agpec: 191317, Pocews, CII6, an.
s Honcxor, & 2, . E
Cairr. edrid.ru/ E-mal. infoQedrid.ru

OrPH: 1157847390238
WA/, 78420762580/ 784201001

AkumoHepHoe obuecTso
«EpuHbIi fenosuTapuii pesynstatos
MHTENNEKTYanbHOM AEATENLHOCTU»

CBUOETEJIbCTBO

0 AenoHUpOBaHUK
pe3ynbrarta MHTeﬂneKTyaanOﬁ AeATeNnbHOCTH

N2 217.015.93D5

Ha3ssanue paspaboTku
Keect "HeTBOpKUHI"
Bua obuexra: MNpoussenenus Hayku

AsTopei: Ceneswes Mrops Bnanumuposuy, Kekynos Anexceit I0puesuy
Mpasoobnanatenu: Ceneswes Wrops Bragumuposuy, Kexynos Anexceit Kpbesuy
Jlara nybukauum: 17 Mapra 2017

Konus PULL (anextponnsi aenoauTapuil
hitps://edrid.ru/rid/217.015.93d5 html

. KPHHIS

372710n PVl IORTUCAN YEHNEHHOR KBAIMOHUNPOBIHNOR NOLTHCHIO
Cepruwxar nextponoi nognue: 3955 1CDI 0002 0000 1965
Buigan 000 «KPANTO-MPO»

2N

YnonHomouennsiit AO «EPUA» Nasnuuwak C. .
MEEL Rara swigauw cougerenscraa: 17.03.2017
Hacrouiee CBMAETENsCTa0 YAoCToREpAET, 4To Bce aaTopcKie,
EAPUL Rannsie, COCTaBAROUME PEIYALTAT UNTERREKTY:

W whsie Npasa, a .
OCTH, NPUNARNEXGT COOTBETCTRYIOIMM MHLAM,

(4HBie MEpbi OTBETCTBEHNOCTH B

KBecT «HeTBOPKUHIMN



YTO MHe OT 3TOoro?



[TpoOnemHoe none



CtepeoTunbl HETBOPKUHTIA

CBsasu pewatot BCE

HETBOPKUHI = BJIAT HETBOPKWHI- «amopaneH»
HETBOPKUHTI = «Tbl - MHe, A — Te6e»

HETBOPKWHI = HJIM, nukan, KpyTbie BUSUTKN U LLaLKn

HETBOPKUHI = «MoacTtaBa»
HETBOPKUHI = UHcTpymeHT ansa 6usHeca
HETBOPKUHI — 3To KkOraa MmHOro Bu3uTokK
GR- 310 KOppYNuUUA

Jlyywime cBA3N — CBA3U C «BEPXYLUKON»

5 «<He 3aHMMaKOCb» HETBOPKUHIOM



NWWUVVCIITIVV IV TNMULWVIVITGJ T DINIVI V

HEeTBOPKUHIra»

HeTBOpPKMHry cucteMHO He oby4aroT
Teme OTHOLLUEHUN He yaensioT BHUMaHWA

boAaTcAa AaBaTb U nony4yartb o6paTHym CBA3b
FeH.qepHaﬂ ncrTopus

CnoxHocTu ¢ (hopMyrnMpoBKOM Lenu

KOHTEeHT «BakHee» 3HaKOMCTB

NMpotuBonocrtaeneHue: Mbl-OHU




«CKonvos uenen»

«HeTBOpKUHroBas gucrtpodusa»




Hawwu uenu — Halle Bce

Llenn Ha 2017 ropg,

2%

2%

®m Xouy yBENUYUTb CBOWM A0XOA B 2 pasa

®m Xo4yy HaWTU COPAaTHUKOB U
€4MHOMBbILL/IEHHUKOB

™ Xo4y HaUTU NapTHEpPOsB

®m X0o4y HAWTM HAaCTaBHUKA

® Xo4yy HaWTU COTPYAHUKOB

= Xo4y OCTaHOBUTb MHUXKEHUE [0X0A43

®m XO4y NOBbICUTL CBOW 3HEPronoTeHumnan

® Xo4y HanTK "areHToB BANAHMA"

® Xo4y HalTW MHBECTOpa






PeweHue






[MepcoHanbHbIN
HeTBOPKUHT
NMnan:
MynbTU- KOHUenuus

CtaHnu Munrpam Oasua Maiepc



llepCcOHaNbHbLIU HETBOPKUHT

NnaH

Aepec. WIIT, Pacoen, ST, ux i

AxumoHepHoe 0BWecTBO

P I ENTIEIN
PN THIENI90/ TR

CBUAETEJIbCTBO

0 AENOHUPOBAHUK
peaynsrara umennemanhnaﬁ AERTENLHOCTH

N2 216.015.157F

Hasnanne paspaoren
NEPCOHANbHbIA HETBOPKUHI -NNAH

Bus ofverta: Npou3BeaeHUS HBYKW

AHes HIope BRaguuuponny

Canerees Hrops Bragunmposus
vBnuxauwn. 19 Aerycra 2016
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Franas FIAK S0010HN YOI Erevad SN GMAMIOSI#HOd NOETACLE)
Coporoan srwmctpeverah degron 3V55 1601 0002 9308 1945
Busiyms 00D XPANTD-MFTe

AD “EQPHA
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MepcoHanbHbit HeTBOpKUHT MNnaH
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MeaHoea Neana

oOKTABPL
2015

MEXAYHAPOAHbIV BUSHEC KNY6B




JlnyHas ctparterusa = KOHKypeHTHoe MbiluneHune F51 u

VALL
« X5 Retail Group: np"lMarepoykn” Ha $3,5

MWUIIIMOHA

* YypeguTtenb CamMoro yCrewHoro puTemnrn
ctaptana Poccuu - ot 0 go 100 mmnnnoHoB
aonnapos obopoTa

* JINYHBIX KOYY NONMMTUKOB M ONUrapxos.
[Mpoasuvran nogen BnsoTb 40 MeCT
OenyTaTtoB U COBETHMKOB rybepHaTtopa

« Cyactnuebin oTeLl 3 AeTEN U MPOCTO
XOPOLUMIN YESOBEK :)

« Koydy Cosgatowumm anuty B Llkone POCTA

« ABTOp pesynsTatTMBHOWU METOOMKU Muxaun FopeMbIKWH
KoHkypeHTHoe MelisneHune - F51




[lpaKkTukKa



I'’OE u KAK
nony4ymMTb 3HaHUA?



«HeTBOpPKMHI noa napycom»

14.07.2017 B 16:00

Perncrtpaumsa: https://ibcmbaclub.timepad.ru/event/531271/



«Co-creation team Spb»

17.07.2017 B 10:55

Perncrtpaumsa: https://ibcmbaclub.timepad.ru/event/509996/
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BAOWM LUMPSEB ™ : APTYP WWEANN

MaptHep Knowledge 41 _ s \ OaouH u3 BeagyLmx
Associates International, ' ' MUPOBbIX 3KCMNEPTOB B
MeXAYyHapOaHbI obnacTtn ynpaBneHus
Bu3Hec-akcnepT no BAA"MA I“"PHE 1§ + \ 3HaHuAMN, aKcnepT B

- cTpaTermam pasBuTus, " obnacTtn nocTpoeHus
ynpasneHuo = KOpnopaTuBHbIX KynbTyp.
MapKETUHIOM n APTyP A I"E" n" OcHoBarternb coobuiecTBa
npoAaxamu, ynpasreHuio Organizational Zoo
3HaHWAMMU N NHHOBaLMSAM. Ambassadors.

Co3aaHue n pasBuTUE BbICOKOPE3YIbTaTUBHbIX
COTPYAHMYECKUX KOMaHA U NPOEKTHBIX rpynn

Perncrpauusa: https://ibcmbaclub.timepad.ru/event/509996/



Pa3paboTka IMYHOMN cTpaTermm

Pernctpaumsa: https://ibcmbaclub.timepad.ru/event/345485/



DEHMHI «KLUEeCTb PYKONOXaTnun»
dBrycta

https://ibcmbaclub.timepad.ru/event/538729/



«HeTBOPKUHI ceBEepHOU CTONTINLbI >

24.08.2017
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«AYKLMOH >

VIEXKZLYHAPOZHBIN BUZHEC KNYE NG - P

~ \\\\ ﬁ
e

¥

) APAKTMKYM B
BALUM LUWPSIEB T APTYP WENNN

MaptHep Knowledge - 41\ " 4 ) OawH n3 Beaywmx
Associates International, . MUPOBLIX IKCMEPTOB B
MeXAyHapOaHbI obnacTtu ynpaBneHus
BuaHec-akcnepT no BAA“MA muPﬂE 4 + \ 3HaHuAMN, aKkcnepT B
| cTpaTernsim pasBuTus, “ obnacTtn nocTpoeHus
ynpagsnexuo = KOpropaTuBHbIX KynbTyp.
MapKETUHIOM U APTYP A mE"n" OcHoBarTernb coobuiecTBa
npoAaxamu, ynpasreHuto Organizational Zoo
3HaHUAMM N NHHOBaLMSAM. Ambassadors.

Co3aaHue un pasBuTME BbICOKOPE3YNbTaTUBHbIX
COTPYAHUYECKUX KOMaHA U NPOEKTHbLIX rpymnn




CneuunanbHoe npeanoxeHue — 50% npwu
onnarte/npeponnarte ceronHs

«Mpaktukym» 18.07 4688 = 2000 py6nei/'|

On-line Kypc «YnpaBneHne HeTBOpPKUHrom» 24.07 66066

= 3000 pyonen

TpeHuHr «lecTtb pykonoxatun» 01.08 7860

= 3500 pyonen



Nropb Cenes3Hes,

Founder & CEO

MexayHapoaHoro bnsHec
Knyba IBC MBA

ibcmba
+7 (911) 244-22-60

ibcmbs@amail.com

N~ O

www.ibcmba.comwww.ibcmba.c

@

om www.seleznev.biz




