busHec-nnaH

[1oKkyMeHT, coaepkallumn naeu, uenm,
3agadun, pasmMmepbl JEHEXHOro
domHaHcupoBaHusA, opraHu3aLuto
yrpasieHuns npon3BoacTBOM U
OCYLLECTBIIEHNE MapPKETUHIa



CocTaB bun3Hec-nnaHa
3aBUCUT OT:

* Pasmepa cozgaBaemMoro npeanpuaTus
* Cdoepbl, K KOTOPOU OHO OTHOCUTCS

* Pa3smepa pblHKa cbbiTa

* Hann4nsa KOHKYpeHTOB

 [lepcneKkTnB pocTa co3gaBaeMoro
npeanpuaTns



« OO0beM bunsHec-nnaHa 25-50 c.
» Cpok nogrotoBku -1 — 6 mec.
 [lepunog oeaTenbHOCTN — S NET



HeobxoanmocTb co3aaHnsa du3Hec-
nraHa

» [1aeT BO3MOXHOCTb onpenennTb
XKM3HEeCnocobHOCTL dbyayLero
NpeanpuaTUa B YCITOBUSAX KOHKYPEHLUN

« CoOepXnT OpnNeHTUPbI CTAHOBIIEHUS
byayLwiero npeanpuaTna (nnatx)

» [1aeT BO3MOXHOCTbL NONy4YnTh

brHaHCOBYIO NOAAEPKKY Y BHELLIHNX
MHBECTOPOB



NMHdbopmaums, Heobxoanmas ans
cocTaBneHnsa busHec-nnaHa
* lHdopmauma o cnpoce
* [lponsBoacTBeHHas MHpOpMaLUS
* PnHaHcoBaga MHopmMaLngd



CTpyKTypa Ou3Hec-nnaHa



1. TUTYNbHBLIN INCT

* HasBaHue 1 agpec PUpmbl

* ViMeHa n agpeca y4ypeautenen
« CyTb NpegnaraemMoro npoekTa
 CTOMMOCTb NMpoeKTa

» CcblNnka Ha CEKPETHOCTb



2. Pe3tome (BBegeHue)

« OCHOBHBbIE MONOXEHNS npeanaraemMmoro
npoekTa

 OObIYHO cOCTaBNAETCH, Korga OCHOBHbIE
pasaenbl busHec-nnaHa cocTtaBrieHbl

e O0OBbem 3-4 c.



3.['lnaH mapKkeTuHra

* /lccnegoBaHune pblHKa NOTPebUTenen v
npounssoauTeneun

* KOHKypeHuunga
 LleHoBaga nonutuka

e CObIT



4. CogepxaHue npoekTa

« HeobxoaMmMo nokasaTb OCHOBHOE
coepkaHue nNpoekTa, He packpbiBasi ero
CyTU



5. [lpon3BoaCTBEHHbIN NNaH

* OnncaHne Npon3BOACTBEHHOIO npoLecca
* [IponsBoacTBeHHOE 0O0OPYyaOBaAHME
* Heobxogumoe cbipbe U MaTepuanbl

» CebecTonmMocCTb NPOM3BOANMOUN
NpOoaYKUNM



6. OpraHmsaymMoHHbIN NNnaH

« Popma cOOCTBEHHOCTU
« CBegeHns o napTHepax
« CBegeHnsa o pykoBoasLlem cocTaBe

« OpraHmnsaunoHHas CTpyKTypa ynpaBneHus
npeanpuaTUem

* OpraHunsaumna oduca



/. OueHKa pucka

Puck cyuwlectByeT Bcerga.
* OT KOHKYPEHTOB
* OT cOOCTBEHHbIX MPOCYETOB
* OT owmnboOK B noabope Kagpos
* OT TEXHNYECKOro nporpecca

Heobxoaumo npeacraBmuTb
ansTepHaTUBHbLIE NpOorpaMmMbl, KOTOpbIE
NO3BOSIAT BbIUTU N3 TPYAHbIX CUTYaLUN



3. KomMmepyeckas oLeHKa



9. NpnnoxeHuns

OCHOBHbIE JOKYMEHTbI, METOAUNKN,
npaBuna pacyera, McxoaHas
MHPOpMaLUUSA, NoaTBepXaatoLime
OOCTOBEPHOCTbL NMpeaAcTaBNEHHbIX B
OCHOBHbIX pa3sgenax marepuanos



