C 4yero HavyaTb?




[lpouecc cTpaTernyeckoro
niaHNpoBaHUA

Mwuccuna opraHmnsaumm
Llenn
OueHKa n aHanns3 BHELLHEW cpebl

CwurnbHble 1 cnabble CTOPOHbI
opraHusauumu

I/I3yqu ne cTparterm4eCkKkmnx aryibTepHaATB



MHCTPYMEHTbI cTpaTerniyeckoro

NJIaHNPOBAHUSA







Economical | Social
(3KOHOMMYECKUM) (coumanbHbin)

Political Technologial
(nonuTuyeckun) TEXHONOTMYECKUM)

['PEST- ‘
aHa/1n3




Temn pocra pbiHKa

Boescoxkull

Huskud

MaTtpuua BKI

Hus3kasa Boicokas

OTHOCUTENbHAA JONA PbIHKA )

galyautdinoyTug2015"



MaTtpuua U.AHcodda

IIponykrs: = Yenyru = 1Ipoerrsi

Cy1mecrByromnpe Hogrie

Cymiectsyrorpe

KmenTtsl

Hossie




Mopenb «[1ATN KOHKYPEHTHbIX
cun» M. lNopTepa

PrIHOYHAsA B/IacTh
IIOCTaBIIMKOB

Yrposa

ITOAB/ICHUA

HOBBIX MTPOKOB
Monens
«[ LTV KOHKYPEHTHBIX
cwm» M. Iloprepa

Yposenn
KOHKYPEHTHOM
60pBObI




CueHapHoOe nrnaHMpoBaHue




BbIOOp TOYHOIrO MHCTPYMEHTA
nraHMpoBaHMe - 3TO NOJIOBMHA ycnexa

>




KoOHTpONnbHbIe BOMNpPOCHI

= YTO Takoe cTparterna?

= Kakne KOMMOHEHTbI ABNAKOTCS npoueccoMm
cTparterm4eckoro niaHnpoBaHM4A

= UeMm oTnnyaetca SWOT u PEST aHanms?

= CKONbKO MHCTPYMEHTOB CTpaTErM4ecKoro
NnaHUPOBaHUSA Mbl paCCMOTPENN?
HasBaTb.

= Kakon n3 uHCTpymeHTOB Hanbornee
9PPEKTUBHbLIN



