Ykpaincoxkuwn QPowa Counianounx Insecruy




[l YKkpaiHCbKun ¢oHA colialbHUX I[IHBeCTULIN
(Y®CI) € HernpnbyTKOBOKO OpraHil3aliero, SKYy
6ysio crBopeHo [loctaHoBoro KabiHety MiHicTpiB
YkpaiHn y KBITHI 2000 poKy 3 METOK MigroToOBKU
Ta BWKOHaHHSA criibHoro [Ipoekty CBITOBOIMo
baHky Ta Ypsay YkpaiHn “®oHA couiasibHuXx
IHBecTuuin”, Llenm [lpoekt € O4HUM 3
HanmMmacluTabHilumx y couiasibHin cepi YKkpaiHu 3a
HaripsiMKamMu AiS1/IbHOCTI Ta obcsiramu
iHaHCyBaHHSA.



Liini NpoekKry:

[l noninweHHsT YMOB XUTTS O6igHUX rpomMas | Bpa3/inBuUX
BEepCTB HACEJ/IEHHS, MNePEBAa)XHO B CiJIbCbKill MICLEBOCTI,
LLJTAXOM MOKPAaLEeHHS SAKOCTI coliasibHUX Ta KOMYHaJslbHUX
roc/1yr 1a noJsierlweHHs 4OoCTyrny A0 HUX;

[] pPO3BUTOK  MoTeHyiaay rpomMag vy  BUPILIEHHI
roCTpux couiasibHux rnpobsieM Ha MiCLUEBOMY PIiBHIi, & TaKOX

[l pO3BUTOK rMOTEHUIany npeacTtaBHUKIB oOpraHiB Baagu
HaLioHaJsIbHOro, perioHasjibHoro 1a MiCLeBOro piBHIB A4J15

[ CrIpUsiHHS pegopMmyBaHHO couiasibHoOI cgepun depes
CTBOPEHHSI €MEKTUBHUX MOAEJIEN colialslbHUX T[10CAYyr i

PO3BUTKY CTparteril IX agqpeCcHOCTI.



IIpoexm ,,Dono coyiarvuux inbecmuyin” buxonyemoca 6
ycix o00aacmax Yxpainu ma AP Kpum npomazom
2002-2007pp. Ilepedbauenun 3azasvrui 0100xem Ilpoexmy
,DPOHO coyiarvrnux inbecmuyin” mae ckaab 0ausvko 70
MaH. 0oa. CLIA. Biono6iono do 6umoe C6imobozo banky
Ykpaiua, ax mno3uuasevnux, i Micyebi epomadu, Ak
oenediyiapu  Ilpoexmy,  Hadaiu Kowmu  0aA

cnibginancybauna.

YDOCI 6y6 cmbopenuu ax eorobnuu 6uxonabeuys
cniavnoz2o Ilpoexmy C6imoboco banxy ma Ypady
Ykpainu i3 3aayuennam naukpauwjo2o cbimoboeo

00cbidy y peaaizayii ma ynpabainHA npoexkmamu
321010 13 bumozamu PMI, IPMA ma OPMA.



Cknaposl [poekTty YOCI

KomnoHeHTa lNpoekty 1
BnpoBaaXeHHs
MiKpONpoeKkTiB

KomnoHeHTa lNpoekTy 2
P03B/TOK NOTEHLiany

CybkoMnoHeHTa 1.1,
MIKpONPOEKTH 3 NOKP 3LWEHHS
AKOCT] COLIaNbHMK T3
KOMYHaNbHWX  NOCAYT  ANA
rpoMag Y Cenax T3 Manuy
MICTax

CybKoMnoHeHTa 1.2,

MIKpONPOBKTM 3 H3ZaHHS
IHHOBAWIMHKX  COLIanbHMY
nocayr — ANR  Bpasnueny
BEPCTE HACENeHHA Ha pIeH

CyOKoMnoHeHTa 2.1,

PoszeuTok  nmoteHuiany  HY
HaLIOHANBHOMY PIEH]

CyBKoMNOHeHTa 2.2,
PoeuTOK  NOTRHUiany  HA
DEMOHANEHOMY DIEHI

CyOKoMnoHeHTa 2.3,

KomnoHeHTa lNpoekty 3
YnpaeniHHA NPoeKToM,
MOHITOPUHT Ta OLiHKA

CNpMAHHA NIABMLLEHHID AKOCT]
COUjansHUR  NOCAYT  LUNAXOM
M4 BMLLEHHA naTeHwyiany

NPOBAMAEDIE COLIANEHMY NOCNYT

CybKoMnoHeHTa 3.1,
YNpaBeniHHA NPOEKTOM

CyOKoMNOHeHTa 3.2,
MOHITOPHHN T3 OLIHK3

CyOKoMnoHeHTa 3.3
IB'A3KN 3 POMAACEKICTHD

KomnoHeHTa 1.BnipoBag>xeHHs1 MiKPOINpOEKTIB



KomMmnoHeHTa 2. PO3BUTOK

noreHyiany
[ OCHOBHMM 3aBAaHHSAM LbOro HarpsiMKy €
PpO3BHUTOK noreHyiany MeHep)xepiB Ta
gdaxiBuiB coyiasibHOI chepn ujogo

pedpopMyBaHHsI CUCTE€MMU HapgaHHS1 couiaZlbHUX
nocsnayr, 30Kpema 3anpoBag)>Xe€HHs1 MexaHIi3MiB
piHaHCyBaHHs1 nocayr Ha piBHI rpomMagu;
pO3po6Kn Ta BripoBag>XeHHSs HayKoBO
O6rpyHTOoBaHnX, nepeBipeHux Ha npaKTuyi
coyianbHUX CTtaHpaapTiB, sIKi 6 BpaxoByBain
nepegoBun CBITOBUHA [A0CBig; PO3BUTKYARIEBUX
MexaHi3MiB piHaHCyBaHHS, coyiasibHOro
3aMOBJI€HHS | KOHTPaKTyBaHHS NocJayr Touwjo.



KomMnoHeHTa 3. YripaB/liHHSA
lIpoeKToOM, MOHITOPMUHI | OLiHKA.

[ Ua cknagoBa [TIpoekty Ma€ Ha  MeTi

3abe3neyntnn  HUOro ycrniilwuHe BWKOHAHHS
LWJIAXOM 3acToCyBaHHSI e(peKTUBHUX TIHYyYKNX
MexaHI3MIB ynpaBJliHHS, @ MOHITOPUHIY Ta
OUIiHKW, pO3rNOBCIOAXKEHHS1 Kpawioro Aocsigy i
NMPaKTUKU, a TaKOX CTBOPEHHS | nigTpuMKy
€J/IeKTPOHHOI cucremum ynpaBJliHHSA
iHpopmauiero Ta d¢iHaHCOBMMN pecypcamMm
fpoekry.



KOMAH/AA Y®CI

a KomaHpga YOCI - ye:

[l npogpecinHi NMPOEKTHiI MeHepf)Kxepu piBHS == Ta ki)
kputepisimu Project Management Institute (PMI);

[ npodpecinHi coyianbHi npayiBHUKN HaViBULLOIO PIBHS;

[l Haukpawi KOHCYNbTaHTM y cdepi couiaibHOi poboTn Ta couiasbHOI
MoJliTUKKU, MnpeactaBHUKun HauioHasibHoro yHiBepcutety KueBo-MoruisHcbKa
Akagemisi, acouiayii ynpasiHHSA rnpoektamu Ykpainv, HAO Ta teputopiasibHUX
LEeHTpiB, SIKI MarTb IPYHTOBHI TEOPETUYHI 3HATTS Ta 6aratuv rnpakTtnyHum
A0CBij;

[l KOHCynbTaHTH, sIKi € NpoghecioHasnaMm y CBOIX HAripsiIMKax, a came:

iHaHCoBI aHaliTUKH,

6yaiBe/IbHUKN Ta TEXHOJIOMU,

EKOHOMICTU,

crieyiaszictv 3 MMTaHb 3B’S3KIiB 3 rPOMazChKICTIO;
daxiBUi 3 NUTaHb MOHITOPUHIY Ta OLIHKU,
daxiBui 3 IHpOpMaLIMHNX TEXHOJIOIH.

Evptlr ey EnEaRE ki)



IHAPTHEPHU IIPOEKTY
B PEI1OHAX

[l OpraHn MicyeBOI B/s1agn Ta caMoBpsifyBaHHSA

YOCI aKTUBHO CriBripayroe 3 Aep>XKaBHUMU
aAMIHICTpayiaMm T1a opraHamMu caMoBpsayBaHHSA Ha
obsiacHoMy Ta panvioHHOMy piBHsSX. MeTorww Takoi
criiBripayl € CripussHHS BrpoOBaAXXEHHIO MIKPOIMNpPOEKTIB
Ta rnoAasiblLUoOMy pPO3BUTKY MEXaHI3MIB collia/lbHOIro
IHBECTYBaHHSA 3 METOH MOJIMNWEHHS AKOCTI coliaslbHUX
rocayr y perioHi Ta 4OCTyrny A0 TaKux rnocsiyr.

[l MicyeBi roomagn

Came wmicyeBa rpomaga € OCHOBHUM 3aMOBHUKOM |
BUKOHAaBLIEM MIKPOIMPOEKTY.
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[l OyYiKyBaHi pe3ysibTaTm.

OUiKy€eTbCS, WO B pe3ybTaTti BripoBagXeHHS [IpOeKTy KOpUCTb OTPUMAaroTh
6/1M3bKk0 1 MJIH. rpomagsiH YKpaiHu. [lpoTtssroM 6 poOKiB BrpOBaAXEHHS
[lpoekTy 6yae BuKOHaHO A0 600 MIKpOrpoeKTiB 3 MOKPALEHHS SIKOCTI
6a30Bux couiaslbHUX | KOMYHaslbHUX [1OC/yr Ha pIiBHIi rpoMagu 1o BCiu
Teputopii YkpaiHn ta 671m3bko 70 MIKPOrNpoOeKTiB 3 HafAaHHS [HHOBALIiMHUX
couiasibHuUxX rociayr A/ Bpas/iMBuUX rpyr HacesneHHs y XMEeJIbHULbKIN |

XapKiBCbKin 06/1acTsiX.

byne 3pobsieHo BaromMuii BHECOK y [1OKPALEHHSI CTaHy couiaslbHo-

E€KOHOMIYHOI IHQpacTpyKTypu (NepeBa>Ho y CiJibCbKiN MiCLUEBOCTI):
niagBNLUNTLCS €EKOHOMIYHa aKTUBHICTb Haces/leHHS,
3pOCTe y4YacTb rpoMas y pO3B'si3aHHI BJIACHUX coliasibHuXx rnpobsiem.
béyae rosirneHo AoCTyrn A0 ICHYrYUX Ta CTBOPEHO HOBI coliasibHi Noc/yru,
byae 3arnpoBaaXeHo e(peKTUBHI Ta rnpo3opi MeXaHIi3Mu ix piHaHCyBaHHS,
6yAyTb 3aripoBaAXXeHi CTaHAapTy A4J151 CTBOPEHNX coLlia/lbHUX MOC/yr

lNlepenbaya€erbcsi, 1O AOCBif4, Habytui B Mexax peanizauii [poekTy,

cripustTume peiopMyBaHHIO coliasibHOI cghepu YKpaiHu.



llepenik Mmikporipoekmie
peasiizoeaHuUx y paMKax rnpoekmy
«®OHO couianbHUX iHeecmuuyi»

(2002-2008 pp)
Y Mukonaiecbkit obnacmi



Bapmicmb

Ne Ha3zea mikponpoekmie MIKpoOnpoek
mie (2pH.)
€naHeubKuu pauoH 2753 238
[NokpaweHHs1 skocmi medu4Hux rocriye 8 c. CemeHieka (PAl1 -
1 | peMOHM npuMilieHHSs], OCHaWEHHS) 109 339
[NokpaweHHs1 sKkocmi oceimHix riocriye 0ns epomadu cmm. €naHeub
2 | (wkona I-lll cmyneHie — peMoHm cucmemMu ornasneHHs], 308HilHbOI 361 354
mennompacu, 6e3bap’epHuti docmyri, Hag4aHHS)
CmeopeHHs1 yMoe 0511 Ha0aHHS SIKICHUX rocriye y cqghepi Kyrnbmypu
y cMm. €naHeup (3aknaod Kyrnbmypu “3opsa” — peMoHm
3 MPUMIWEHHS, ornarneHHs, 6e3bap’epHuu docmyri, Hag4aHHS) 603 541
[NokpaweHHs1 sKocmi oceimHix rocriye 0rs 2pomadu C.
4 |HoseoonekcaHOpieka (wkona I-Ill cmynerie — peMoHm cucmemu 190 464
onaneHHs!, be3bap’epHuti docmyr, Hag4aHHs1 2pomadu)
3abesrie4eHHs rnuUMmMHoO0 8000KH WIMISAXOM MOKpaUWeHHS i sKkocmi.
5 | AcHozopodKa (peMoHmM HacoCHOI cmaHUuii eCmaHo8/1eHHS 240 168

orpicHroe8a4a




Po3sumok KyrnbmypHoi ccbepu 8 ¢. Hogoeacurieka (Cirbcbkul
Kry6 - peMoHmM rpuMilleHHs, oripaesreHHs, be3bap'epHull
docmyri)

206 267

[NokpaweHHs sKkocmi oceimHix riocriye y c. Benukocepbyriieka
(wkona I-1ll cmyneHie — peMoHM rpPUMILUEHHST WKOJIU,
b6esbap’epHult docmyri)

336 248

[okpaweHHs sKocmi 0C8imHiIX rocriye 8 C.
Hoeoeornooumupieka (wkona I-1l cmyneHie — pemoHmM
cucmemu onarieHHs!, KoMmr’'romepu3sauis wkosnu, 6e3bap’
ePHUU docmyri, Hag4aHHS)

96 857

CripusiHHA pegopMy8aHHK rnep8uHHoOI MeduYHoOi doriomoau y
c. Boscismcbke (ambyrnamopisi ciMelHo20 rliKaps: peMoHM,
npudbaHHs obriaOHaHHS, Hag4aHHs, 6e3bap‘epHut docmyri)

609 000




Ka3aHkiecbkul patuoH 4 007 680
lNokpaweHHs1 skocmi oceimHix nocrye epomadu c. Tpoiubko—CagoHoso (wkona I-

1 | lll cmynenis: pemoHm 6ydieni wkonu, Has4aHHs1 2pomadu, 6esbap'epHuli docmyrni) 410 316
lNokpawieHHs1 sKkocmi oceimHix rnocriye 0ns epomadu c. Becena barka (wkona I-111

2 | cmyneHnis: pemoHm 6ydisrsi, 6e3bap'epHull docmyr, Hag4aHHs) 364 752
lNoneaweHHss docmyry epomadu cmm. KazaHka 00 SKICHOI MumHoi 00U

3 (bydieHUUMB0O 800020HY, HagYaHHS) 551 300
lokpaweHHs1 skocmi oceimHix rnocriye epomadu c. Mukonaieka (wkona I-111

4 | cmynenie: pemoHm 6ydieni, 6e36ap'epHuli docmyn, Hag4aHHs) 452 771
lNoKkpaweHHs1 sKkocmi oceimHix rocriye 0rsi epomadu c. Hosoghedopieka (wkona -

9 | cmyneHie: pemoHm wkonu, npudbaHHA 06r1adHaHHsI, Hag4aHHs) 309 377
lNoneaweHHsi docmyry epomadu c. Hoesonasapieka 00 siKicHOI MUMHOI eudu

6 | (8odoeiH: pemoHm dito4oi cucmemu 800020HY, HagYaHHSI) 316 872
lNoKkpaweHHs1 sKkocmi oceimHix rocriye 0ns YreHie epomadu c. Mukorno-I'ynak

7 | (wkona I-lll-cmyneHie: peKoOHCMPYKUisi CUCMEeMU OrnaneHHs, Hag4aHHs1) 242 491
lNoneaweHHs docmyry epomadu cern. HosodaHurigka 00 SKICHOI MUMHOI 800U

8 | (6odoziH: pemoHm dito4oi Mepexi, Hag4aHHs) 369 850
lNoneaweHHsi docmyry epomadu c. Muxadiriieka 00 siIKICHOI MUMHOI 800U (PeMOHM

J 800020H)Y, HagYaHHS) ISR
lNokpawieHHs1 yMmoe Orisi HadaHHS sIKICHUX riocriye y cgbepi Kynbmypu 0118 epomadu

10 | cvm. KasaHka (6yOuHOK Kyribmypu: pemoHm 6yadierni, 6e36ap'epHuti docmyrn, 521 961

Hag4yaHHS)




CHicypiecbKkuU pauoH 182 160
[NokpawieHHS ymoe8 0risi HaOaHHS OC8IMHIX rocriye 8 C. 182 160
Hoeokuieka (wkona 1-3 cmyrneHig: peMOHM rpuMilieHb
wkosu, 6e3bap’epHuti docmyri)
bawmaHcbKuu pauoH 250 000
CmeopeHHS 8i0rnosiOHUX yMo8 OJisl Has4alslbHO20 rpouecy y
c. XpucmodagbopieKka: wkona I-1ll cmyneHie (pemoHm 250 000
CrIopmue8HO20 3arsly, akmoeozao 3ary, poue)
O4akiecbKkuu paloH 214 850
BiOHoer1eHHs 8i0rnogioHUX yMo8 HalaHHS OC8IMHIX rocsiya 3
i3uyHO20 po3sumky 8 c. mumpiska, HBK I-1ll cmyneHig: 214 850
pPEeMOHM OKpPI6sli Criopmu8HO20 3asly, Hag4aHHS.

7 407 928

3azasniom no Mukonaiecbkil obnacmi
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