CoBpemMeHHbIU MeToL
domHaHcupoBaHus IT-npoeKkToB




YT1o TopMO3UT npumMeHeHue IT-nu3unHra?

Yto akckaesaTtopy xopolwo,
TO KOMNbLOTEPY CMepTb

PeweHue =
TTpokar IT-o6opyaosaHus
(AU3UHr 6e3 onuuu BbLIKYNA)



UDK

YTnnnsaumsa/PemapKeTunHr

NN ) N

AdhbekT ncnonb3oBaHUs pas3nNUYHbLIX Mogernein (ouHaHCUpOBaHUA

[lepeHoC gaHHbIX
Jlornctuka

BaHkoBCKUWM KpeauT
[Tokynka 3a coOCTBEHHbIe cpeacTBa
JInauHr ¢ nocnegyroLWmm BbIKYOM
JTInauHr 6es onunm Bblkyna

3ameHa MnaHupoBaHune

Ucnonb3oBaHue




M ¢ K YKN3HEHHbI N

AdheKkT ncnonb3oBaHUsA pasnnyHbiX mogenen douHaHCMPOBaHUA

[lepeHoC gaHHbIX
Jlornctuka
YTnnnsaumsa/PemapKeTunHr

NMnaHupoBaHue

Ucnonb3oBaHue

— bBbaHkoBCKUM KpeauTt
— [Mokynka 3a co6CcTBeHHbIe cCpeacTBa
— JIn3unHr c nocneayoLWMM BbIKYNOM

- TACTHHOG EIICHES



2T T O————

AdhekT ncnonb3oBaHMA pasnnUyHbIX Mogenen (ouHaHCUPOBaHUA

[TlepeHoC AaHHbIX
~_ P O
JTlornctuka
YThnunsauma/PemapKeTuHr

3ameHa MnaHupoBaHune

Ucnonb3oBaHue

INMIn3unHr 6e3 onuumn Bbikyna obecneymBaeTr
KOMMJIEKCHOE peLlueHne Ans BCEro XXMU3HEeHHOoro Lukna
I T-o0opynoBaHuga




CokpawiaeT COBOKYNHYIH CTOMMOCTb BriageHus IT-komnnekca

* HeogHoOpoOHOCTb MHGPACTPYKTYpPbI
*  MogepHusauyma

* [locnerapaHTunHoe obenyxmBaHmne
* [loBblweHne YacToTbl cboeB

« XpaHeHune

« Jlornctuka

* YTunusauyms




UDK

Mokynka o6opyaoBaHus

Mopenb pacyeta acpd

BpemMeHHOn NpoMexyToK, rofbl

2

3

4 5 6

O6opynoBaHue

Hanor Ha umyuiecTso
ObopynoBaHue
Hanor Ha umyuiecTso
Yuwepb ot npocTosi
3arpaTtbl Ha cepBuc
MopepHusaums
XpaHeHue+nornctuka

YTunusaums

Mokynka 274%

100%
2,02% 1

102,02%

,65%

1,28% 0,92%

33%
0,67%
4%
17%
4,2%
0,7%

1,65% 1,28%

0,55% 0,18%
33% 33%
1,21% 4,72%
29% 1,1%

13% 9%
2,5% 0,9%
2% 3%
- 3%

60,22% 54,67% 54,35%




M ¢ K Mopenb pacuyeta 3¢

INuanHr o6opynoBsaHus

ABaHc = 20%

ExxemecauHbin nnatex = 2,8%

YnopoxaHnue= 6,9% / roa

BpemeHHoM npomexyTok, rogbl 1 2 3 4 5 6
JInsuvHroBble nnatexu 53,6% 33,6% 33,6% 53,6% 33,6% 33,6%
JInannr 241,5% 53,6% 33,6% 33,6% 53,6% 33,6% 33,6%



M ¢ K Mopenb pacuyeta 3¢

CpaBHUTENbHbIW aHanN13

BpemeHHOM NpoMexXyToK, rogbl 1 2 3 4 5 6
Mokynka 274% 102,02% 1,65% 1,28% 60,22% 54,67% 54,35%
Nuaunnr 241,5% 53,6% 33,6% 33,6% 53,6% 33,6% 33,6%

dKoHOMMSA 3a 6 neT, npuBeaeHHas K

- TeKyleMy MOMEHTY BpemMeHus*

IxoHomusa = 23%

0 *TTpu cTaske AucKoHTUpoBaHUs 15%



M ¢ K [oka3aHO NpPaKTUKO

OnbIT PoccuncKknx kKomnaHumn

« Jlonrocpo4yHoe onHaHCHUpoBaHME
« OpHopogHocTb I T-nHdpacTpyKTypbl

* [lpo3pavyHocTb npoueccoB

COBOKyI'I Had CTOMMOCTb BJlai€HUA

cHuxkaetcs Ha 30% ucxonHol
CTOMMOCTUK 060pya0BaHMS




HoBepLTe paboty

"XKaaHocm nopoxaaembeaHocm”
Jlu 3uHe, OcHogamesib 3KOHOMUKO-GQhU/TI0OCOBCKO20 yYEeHUSl,

*Bce umeHa 8bIMbIUIEeHbI, 8Ce CO8MadeHusl cny4JaliHbl




UDK

MpakTnka npumeH

CoBpeMeHHbIN noaxon, a He u3obpeTeHne Koneca

« OcBoboxaeHune cknaga oT cTaporo
obopynoBaHus

* [lepeBof B NN3WHT yXXe UMeroLLerocs
obpynoBaHus

* [lepenava IT-oyHKLMN HA @ayTCOPCUHT

« [lepegava akTMBOB BHYTPWU KOMMNaHUN
XOnAuHra



VIHHOBAUn
DOUHAHCOBbLIN

hNOHCAr

UcnonHutenbHbIn aupektTop — Anekcanap MNMetposmny CmupHoB
Ten. +7 (968) 632 — 55 — 82 (r Mockgea)
Ten. +7 (978) 143 — 14 — 93 (Kpbim)

HayanbHUK penaptameHTa KpynHoro 6usHeca (PCB) — Uropb N'Bo3akoB
Ten. +7 (985) 308 — 93 - 93




