[ocyoapcTBeHHOE BIoMKETHOE NPpodeCcCMOHanbHoe obpasoBaHue yupexaeHne "YpeHCcKnm
NHOYCTPUarnbHO-aHEPreTUYEeCKUN TEXHUKYM"

AHanm3 cnctemsl
yrnpaBleHuns
opraHunsauunen

BbinonHun:

obyyvarowmncs rpynnsl 9P-430
OpemunH Unea PomaHoBmy
[TpoBepuna:

bynatoBa AHactacus KOpbeBHa
YpeHb 2022



BBeneHune

.
L 4 L )
---------

o*"

X e
e®

4
...
4,

- Kaxxgada opraHmsaums UMeeT KOHKp /[ 4aDe
€THYIO CUCTEMY YrpaBIieHNSd, KOTOP .,
as TaKkke ABNseTca 06bLEKTOM UCCHT 'y .

----------
ue
1n®

-----
-----------

epoBaHuda. Cuctema ynpasneHuns A . .
OJKHa COOTBETCTBOBAaTb 3aJadvam = .
opraHu3aumn. Ee HecooTBeTcTBME A VSR SR 5 B
oka3blBaeT oTpuLaTenbHOe BO3ael :
CTBME Ha opraHM3aumio.
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"YpeHckas" - Ol AO

[TTuuedabpuka
"JInHooBckoe"
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OOBbEKT nccnegoBaHUS
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Llenb nccnegoBaHus

* Llenb nccneaoBaHuaA: NpoBeCTU
aHarnms cyLlecTBylOLLEN Ha
npeanpuaTUmM CUCTEMbI YNpaBneHus,
OLEHUTb €€ CUNbHbIE U crabdble
CTOPOHLI, a TaKXke NpmMBecTH
pekomMeHgaumm no
YCOBEPLLUEHCTBOBAHUIO OEeATENBLHOCTU
npeanpuaTus.




3aJayuun nccrneanoBaHus

N3YyUnTH
TeopeTnyeckme
OCHOBbI
ynpaBneH4yeckou
OedATenbHOCTU npea-
NPUATUS;

aaTtb o6y
XapaKTepuUcTuKy
OeATenbHOCTU
[MTnuedpabpuka
"YpeHckasa" - Ol1 AO
"IlnngoBckoe";

paspaboTtaTb
pekoMmeHaaumm no
COBEPLLEHCTBOBAHUIO
CUCTEMBbI YNPaBNeHUs
npeanpusaTneM.




Ob6was
XapakTepucTmka
opraHu3aumm

[lonHOEe topugmnyeckoe HaMmeH
oBaHue:

[MTTULEDABPUKA
"YPEHCKAA"

- OBOCOBJIEHHOE MNMOAPA3[4
EJIEHVWE AKLUMOHEPHOIO Ob
LLUECTBA "TIMHOOBCKAA IMNTH

LIE®ABPUKA-NNEMEHHOW
3ABOA"

OUPEKTOP
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[lpbosoOumb ombop Kadpos 8
HEeCKOJ/1bKO amario8 Ha KOHKY[pCHoU
OCHOBe.

O2paHuU4YeHHO UCrob308amb
caHKyuu.

PekomeHgauunm no
YyNy4LLIEHUIo

cUCTEMBI
ynpaBneHus PeaynsapHo op2aHuU308bkisamsb

opraHun3aumm mpeHUHau 0s1s pykogooumersieu u
fiepcoHara.

[lbosooumsb psi0 mepornpusimuu Oris
Cr/104EeHUST KOrliekmuaea.




* YNpaBfieHne opraHmsaumsmMmu - 3To
MCKYCCTBO PYKOBOLACTBa U KoopanHaumu
NIOACKUX U MaTepuarbHbIX PecypcoB Ha
NPOTSKEHNUN €€ XXNUBHEHHOTIO LMKNa,
nyTemM NpUMEHEHNA CUCTEMBI

COBPEMEHHbIX METOLO0B U TEXHUKN
3aKMioYeHN X $

ynpaBneHua, ansa 4OCTUXKeHUS
e onpeneneHHbIX pe3yrnbsTaTtoB No COCTaBy

n 00bemy paboT, CTOMMOCTHN, BPDEMEHMH,
KayeCcTBY U YOOBNETBOPEHUIO YHACTHUKOB
NpoekKTa.

* B xoge nccnenoBaHna 661N JOCTUMHYTHI
NnocTaBneHHbIe Lenu 1 3agayn. /
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Cnacmbo 3a BHUMaHue!
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