KAHAJIbI TIPOLABVPXEHNA PPAHLLNG

HA POCCUINCKOM W FMOBAJTbHOM PbIHKE
N\

b



OPAHLUU3A-KAK TOBAP

PpaHWwu3a, ABNAACH pa3BUTON hOPMON 0BLLECTBEHHbBIX OTHOLLEHWIA, B KOTOPbIX hpaHyansep
nepegaeT hpaH4yan3n 3a Bo3HarpakgeHme KOMMNAEKC npas Ha Moaenb 6uaHeca, BKNo4Yaa: 6peHn,
6usHec-MoaeNb N HOY-Xay, B TO XXe BpeMA OTBeYaeT BCEM Npu3Hakam ToBapa.

PpaHwmnaa, Kak 1 ToBap yaoBAeTBOpAET onpeaeneHHble NoTpebHOCTU nokynaTena (hpaHyanaun) n
NMEeEeT BMNOJIHE pa3NuyMmble CBOMCTBA TOBapa: CTOMMOCTb, K/TOYEBbIe XapaKTepUCTUKN U
KOHKYPEHTHbIe NpenMyLLeCcTBa nepen apyrmmm opaHwnsamMm.

COBOKYMHOCTb (hpaHLLM3 N3 Pa3fIMYHbIX OTpacien 9KOHOMUKN, NpeasaratoLlLmxca K NpuobpeTeHunto
Ha onpeaeneHHOM TepPUTOPUN 06Pa3YIOT PLIHOK (hpaHLLN3 UMK PbIHOK (hpaHYan3nHra.

O6bnaganA BceMn npu3Hakamm Tosapa, opaHwmnabl TPebyoT CBOU cneundnyHblie KaHanbl
NPOABMXXEHUNA, MapPKETUHIa 1 peKaMbl, ONMTOBbIE U PO3HUYHbIE MarasuHbl U T.1..

A MHOrmMx (ppBH‘-I&PBGpOB CTaHOBUTCA OTKPOBEHMeM, 4TO X 3HAHNA N KOMNEeTeHUN, CBA3AHHbIE C
npoaBmwKeHneM ToBapa 1 ycnyrm B 3HAKOMON UM Moaenun BusHeca, 3Ha4YNTENbHO OTNINYAKOTCA OT
cnocob0oB N MEXHU3MOB npoasm>xXeHnAa MMM >Ke Co34aHHOIro ToBapa nog Ha3BaHMeMm <<CbpaHLLIVI38.>>.

BbixoaA 3a npegenbl oTpacnuv, Hanpumep obLWecTBEeHHOro NnTaHna, opaHmaa BCcTynaeT B
KOHKYPEHTHY0 60pb0y € ApyruMn opaHLun3amm, 3a4acTyio U3 Apyrux otpacien, Hanpumep putenna
nnu MeamuuHbl. Bee aTu hpaHLLmabl 6opATCA 3a 0OOHOro U TOro XXe noKynaTena - MHBecTopa.



YXU3HEHHbIN LMK OPAHLLNS

Co3gaHue ycnewHou 6M3Hec Mogenu (KOHLernuuu) Ha NoKaribHOM PbIHKE,
NpoBepKa ee yCTOMUUBOCTH

BusHec -
MapkeTuHr, apantaums Moaenb MapkeTuHr,
dpaHwm3bl gna perucTpauua T3,
JIOKasbHbIX PbIHKOB, g 6peHanpoBaHue,
peructpauus T3 Ha T co3gaHue
OPYrux pbIHKax, a paHwn3b,
co3gaHue cTparermm ‘,‘3 Q cTaHaapToB,
MPOOBUKEHUS U o s U3MeHeHue
TNIOTUCTUKK, peKriamMmHasn g % g0 cucTemsl
KamnaHus, 3 4 g o KOPMOPaTUBHOIO
U3MEHEeHUe CUCTEMbI m 5 E % ynpagsrneHus,
yrnpaBneHus Vo] s I cosfjaHue
KOMMaHuen 1 0 fa_w cso obyuarouiero
noanep:Kku - LEeHTpa 1 oTaena
dpaHuanin, dpaHyansnHra
nomnyyeHue B KOMNaHW1
NOANBLHOCTY MpoaBuxxeHue
notpedurens hpaHWU3bI

Hauyano npoaBukeHUsi KOHLENUUM U 6peHaa Ha NoKanbHOM pbIHKe,
co34aHue CUCTEMbI NOAAEPKKN PpaHuan3n, U3MEeHEeHue
JNIOrUCTUYECKOMN CXeMbl, CO3aHUe CUCTEMbI KOHTPOJS 3a

cobrnogeHUeM CTaHAapPToB, NIOANIbHOCTL NoTpebuTens



KAHA/J1bl NMPOABUXEHUA

PpaHLWK3bl, Kak TOBap, 3a HECKO/IbKO AeCATUMETUN CBOEro CyLLeCcTBOBaHUA B MUPE 1 NocneaHne
HecCKONbKo neT B Poccum o6penn CBoW pbiHOK M NPUCYLLUME eMY KaHasbl NPOABUMXKEHNA, a TakXe
WHCTPYMEHTDI.

MO>KHO BblAeNNTb HECKOMTbKO OCHOBHbIX HAnpaB/ieHWiA NPOABUYKEHUA:
- camonpopgarka v nNpoaBm»KeHne (hpaHLLn3bl aBTOPUTETOM paboTaloWwmx TOHEK CeTu
- «capadhaHHoe pagno» UM peknama «m3 ycT B ycTa»

- UCNOJIb30BaHUE couManbHbIX CBA3EN (3HAaKOMbIe, APY3bA, POACTBEHHUKW, coceau, obLLecTBa,
rpynnbl)

- on-line npoaswm>xeHne (MOUCKOBbIE CUCTEMbI, 6n10orn, cou.cetun, IHTepHEeT AOCKM 0O BABNEHNN,
paccbinkKK, cneumann3nmpoBaHHble nopTasnbl, canTbl 6penaa v T.n.)

- BpoKepunaK (areHTCcKaa cxema npoaBuXeHnaA)

- CpeAcTBa MaccoBOW MHpopMaLMK, BKIKOYAA 9NEKTPOHHbIE

- MapKeTUHr 1 peknama

- BbICTaBKW, KOH(pepeHLn n apyrue MeponpuaTmna

- 00LLleCcTBEHHbIE OpraHu3aunmn, Bka4vaa npogeccruoHansHole (PAD)

- MPOABWKEHME CUnamMm rocygapctea, MyHUUMNaANTETOB, 3aUHTEpPecoBaHHOro 6uaHeca



CNEUMPUKA NPOABUKEHNA B POCCUU Y

KAHAT
MPO/BVDKEHMS B POCCUN B MUPE
Mownckosble cuctembl AHaeke n Google, Youtube, cou.cetn Mownckosble cetn Google, Yahoo, Twitter, Youtube, cantbl
On-line Facebook, Instagram, VK, OoHOKNacCHMKN, paccbinku, [Jocku: accoumaunn ppanyansunHra, col.cetn Facebook, Instagram, canTbl
franshiza.ru, BeBoss, topfranchise.ru, franch.biz, buybrand.info BpokepoB
Camonpogaxa BbpeHga kpynHbix ceten: LokonagHuua, KFC, Camonpogaxa 6peHaa KpynHbIX CeTen (CUnbHoe BIMaHUE
CamocTosaTensHo Baskin Robbis, Subway. Okono 50% cpaHwms npuobpetatotca  cetein CLUA, EBponbl, AnoHWn). OKCROPT KYNBTYPHBIX LIEHHOCTEN U
3MOLMOHANBHO - « XO4y TaKyHo Ke» NMPUBbLIYEK, OCOBEHHO TypUCTaMK.
SR Moyt He passut. Heckonbko npeactasutenen PAD B PazBut cnnbHo. BosHarpaxaeHue 25-40% oT nayllanbHoro
PRKERHA OTAENBHBIX PErMOHAX, MEHEXKEPbl MHTEPHET JOCOK B3HOCa, caenku, 0,5-2% ot obopoTa cetu

Peknama passuTa, B T.4. B TEMatn4yeckux nyonukaumsx: B
Peknama pa3euta B OCHOBHOM B CETU VIHTEPHET. B nevartHbIx P . Y 4
M3AaHMAX cnaBo, TB - TONLKO NPOAYKT ceTh, Youtube cnabo WHTEepHET 1 NeYaTHbIX U3gaHuax, obbasneHuax. Youtube passur,
! : : ocobeHHo CLUA n EBpona, ecTb peknama Ha obbekTax W ynmuHas.
yrMyHasa peknama He passuTta. IHorga B XKypHanax v raserax
My6nukayum B CMWU. Peknama Ha paguo 1 TB
Pa3BuT cvnbHO, 0COBEHHO MCMONb30BaHWE ANacMop 3a

pybexom, penurinoanbix rpynn, MLM (FitCurves), cou.rpynn,
3HAKOMBIX, BHYTPY accoumaumii u 1.n. HaumoHansHas naes 8 CLUA n

CMW, B T.4. peknama

PasBuT, ocobeHHo «capadaHHoe paano» (Hanpumep Like
coffe, Subway, Marepouyka). MicnonbaytoTca nrobble CBA3N:

Coupym
POLCTBEHHWKW, COCeAun, ApY3ba, 3Hakomble. CoLl.rpynnsl, B T.u.
HauuMoHanbHble. PaboTaeT no 3anpocy 1 pekomeHgaumm Espone
Ectb: Katanor dpaHwmz 8 BVIZEHGC HaBuraTope Kopnopau,v!vn Pa3suT. B pAAS CTPaH dpaHuaitauHr HALMOHANLHbI
locnopaepxka u MCTT: eyBevip NomnayiiGnsHaIHIBSHaC b CFPeifbl OaHKeR: npuoputeT: Mekcuka, Bpasunus, Manansus, NHgoHe3nsa u ap
MCI 6aHka, BUH 6aHka (go atoro busHec Ctapt Coepbarka, ) ' ' ' o i
nporpamMmb| % Z Nmetrotcs nogaepxka, cybcmamm (4acto kpeautbl 6e3 %).
Tland dpaHyansuHr n ap.). lNogaepxka pernoHanbHbIX 2
5 [oc.monynspusaums dpaHyansmHra, NogaepKka BeICTaBoK
agMUHWCTPaLMN

BbicTaBKkm ABNAKTCA OAHVMM M3 OCHOBHbLIX KAHAMOoB NPOAaxu
dpaHLLIn3, 0OCOBEHHO MPW BXOXAEHUN Ha PbIHOK. BeicTaBku
athdhrnmpoBaHbl ¢ accoLMaLmnsMmn, UMEHT KaTanoru.

Paseutbl ¢ 2010 roga. Bonee 60 meponpusaTuii B rog (40 us
Hux PA®). BoicTaBka BUYBRAND Expo, BUYBRAND Market,

Meponpuatua
decTtrBans hpaHLwna



NMPOABUXKEHUE - PEKOMEHAAUUNU

* MpoaBuxkeHne Ha thegepanbHOM YPOBHE MMEET CBOK crneunduky 1 6onee 3atpaTHo, Yem
pernoHarnbHoe.

+ PaboTatowme Toukn B cTONMUax M KpynHbIX ropogax Poccum (B T.4. Ha BOK3anax n asaponopTtax)
NMEIOT TEHOAESHUMIO K camonpoga)ke hpaHwmnabl. XKUTeNm permoHoB 0XOTHO NPUBO3AT ¢ cobon
B6peHabl N3 KPYNHbIX ropoaos. [1o3ToMy Lenecoobpas3Ho OTKPbITUE MEPBbIX TOYEK MMEHHO B
KPYMHbIX ropogax. KpoMe Toro, >xenaTefnbHo, 4Tobbl MHhopMauua o dopaHwmnae bbiia 4oCcTynHa
NpPAMO Ha ob6bekTe (Hanpumep daep - «OTKpoun Takyio xe LLlokonagHuuy y cebAa B ropoae, MOXXHO
Ha OBYX A3blKax)

*+ XXenaTtenbHO [oBUBATLCA NOABHOCTU NOTPEBUTENA, KOTOPbIA MOXET BNOCNEACTBUN CTaTb KakK
dopaHyan3un, Tak U HocuTenem nHpopmaumn («capaaHHoe paamo»)

* Heob6xoaommo BbloeNNTb OTAENbHbIN 60aXKeT a4nAa hrHaHCcMpoBaHMA oTaena opaHyan3nHra,
KOTOpbIN ByaeT He ToNbko paboTaTh € (ppaHyan3mn, HO 1 oTBe4YaTb 3a 0b6cny>xmuBaHue on-line
KaHanoB, B3anmogenctsma co CMW n saHnMmaTbcA NpoaBuKeHneM Ha doegepasnibHOM U
pPErMoHanbHOM YPOBHE, HA MEPONPUATUAX, B COUMANbHbIX rpynnax, CeTAX U opraHM3aumax

+ XXenaTtenbHo cthopmmpoBaTtb PR nnaH npoasuxeHna paHumnabl M ero oMHaHCMpOoBaTh, BblAENAA
cpeacTBa Ha onjarty NoBbIWEHUA LMTUPYEMOCTU B NOUCKOBBIX CETAX, BeAeHME coumnalbHbIX CETEN,
onnaty nybnukauun B uenesbix CMU



NnPOABUNXKEHUE - PEKOMEHAOALUU

- C uenbio UMNOyKeBOn pekamMbl HEO6X0AUMO Tak>Xe NPUCYTCTBOBATb HA OCHOBHbLIX
hpaH4an3nHroBbIX MEPONPUATUAX, BKOYAA BbICTABKN, hOpYyMbl M KOH(epeHumnn. B
COBOKYMHOCTU MEPONPUATUN 3TO NPUHOCUT CUHEPreTUYEKNA aphekT

- XKenaTenbHo YIEeHCTBO B HALMOHASbHbIX accouMaumnax ppaHYaniamHra u otTpacneBbix 6U3HeC
o6beauHeHMAX. OTO JAaeT KOHKYPEHTHbIE NPeMMyLLecTBa Mo CPaBHEHMIO C APYruMKn hpaHLLn3amm,
a Tak)Ke Nno3BosAeT 06MeHMBATLCA C Kossieramm u 6biTb «B TPEHAE»

- Kpome Toro, uenecoobpas3Ho nonb3oBaTbCA pecypcamun rocygapcTea - Hanpumep Katanor
dpaHwn3 B npoekTe Kopnopauumn MCI1 «busHec HaBuraTtop»



BUYBRAND
FRANCHISE
1ARKET

Beictaska BUYBRAND Expo -
caMan KpynHaa TpaauLUMOHHaA
OCEeHHAA BbiCTaBka Poccuu,
npoBoAMMAan B KOHLE
ceHTAbPA. B 2017 ropy
oTmeyvaet cBoe 15-netne.
CpenHAa CTOMMOCTb y4acTuA

OBX0RUTCA OT 1 MIH.pyGne/ BUYBRAND franchise market. Hosiit, Gonee
AemokpatundHein hopmat BUYBRAND Expo. lNposoantca
B anpene. CpegHAA CTOMMOCTb y4acTua 06xoauTca oT
200 TbIC.py6.

MEXIYHAPO/IHGA

®ECTUBAJIb

O dPAHLLUN3

®ectuBans GpaHWKa - BECEHHUI
koHkypeHT BUYBRAND Expo. MeHbLue
(hpaHLWM3, HO JOCTATOYHOE
KONMYeCTBO NoTeHuanbHbIX
thpaHyanaun. bonble opueHTUpoBaHa
Ha monoaexsb. MNposoanTcA B anpene.
CpenHAsa CTOMMOCTb y4acTuA
obxoamtca ot 250 Thic.py6.




ON-LINE NPOABUEHUE - NTOUCKOBBLIE CUCTEMbI vy’

MoxkeT nu bbiTb peknama ¢ppaH4Yan3MHra MaccoBoin?
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Jlogm CMOTPAT Ha CBOMU
aesaucbl 150 pas B geHb

MwupoBOW OMNbIT NOKa3bIBaET, YTO
npoaBmXXeHne ppaHyansnHra Ha 55%
nepeLwno B on-line cpeay: cantbl 6peHaoB,
cTpaHuubl hpaHwmna/6peHposlycnyr/
NPOAYKTOB B coL.ceTAx, haH Knybbl, reo-
TapreTUHr N MOOUMbHBIE KapThbl, 3/IEKTPOHHbIE
KaTtasiorm u 4OCKM 06 bABNEHUI, MapKeT
naencobl - BCe 3TN pecypcbl paboTaloT B cpeae
NHTepHerT.

OCHOBOW MOMYYEHUA WA HABASLIBAHAR
nHopMaLunKn ABNAKOTCA BbIYUCINTENbHbIE
CUCTEMBI NMOUCKOBbLIX cnucteM. Hanbonee
pacnpocTpaHeHHble B Poccun: HHOoeke u
Google.

Kakgaa u3 cuctem npegnaraeTt cBoM Habop
CEpPBUCOB, NOAXOAALWMX ONA NPOABMXEHUA
dopaHWwmns.



ON-LINE NPOABUKEHUE - MOUCKOBbIE CUCTEMDbI

Haitu Go gle dpaHwnaa kodeiHn = Q

aneKC paHLK3Ia KoeiHN < -

NOUCK KAPTMHKW BUAEO KAPTbl MAPKET HOBOCTM NEPEBOAYMK EWE

o nposepeuuaa thpanwmaa kace! / 33pingvina.ru
v goxon P OcrasuTs 3ansky
33pingvina.ru  Pexnama
Certs xade MOPOXEHOro 1 aecepros «33 nuxreukar paboraer yxe 80 roposax!
10 ner onwita - O Harpaab! - Ci

¥ ®panwusa Kodeitnn — OTkpoit cBoI0 ceTb B Mockse
coffee-like.com/(paHiunza Pexnama

Hawnoce 11 mnH peaynsraros
2471 noka3 8 mecsy

[Nars ofuaanerne MNoka

Coffee Like — nupep 8 cermenTe kode ¢ coboit
KouTakrHan uncopmauma - +7 (3412) 90-82-92 - nk-nt 9:00-18:00

* dpaHwn3a koennn "Kode c Coboir" / pravda-coffee.ru
Pacuét npubuinu  MoByuurs Buanec nnaw  Mpuboins uuenst O Hac
pravda-coffee.ru/Kode-c-coboit  Pexnama
MpuBsink ot 150k B mecsiu! Bea poanTu! 3anyck 3a 30 aHeR, conposoxaeHue!
KowrakrHas uncopmaumn - +7 (800) 555-78-62 - nk-nt 9:00-21:00, c6-sc 11:00-19:00

Camble nonynspHble hpaHLmn3bl KogeeH B POCCUM U UX...
ZnayDelo.ru > franchayzing/catalog/franshizy-... v

KoHTeKcTHaA peknama B
MOUCKOBLIX CUCTEMAX:
Google AdWords,
Axpekc.AupekTt

oT 50 T.p. ;o 1 MAH.p. B
MecAL, (3a 06e NONCKOBbLIE
MaLUMHbI)

X " Ha 8 Poccum. OaHoit ua
16 meToauK Guareca 8 spems
Dp: 3bl Kogh MpeumyuiecTsa U NOABOAHbLIE KAMHU

openbuslness rU > JHUMKNONEANR (DPaHIaRIMHIa > OPaHLLIM3bI KOeeH ¥
CrommocTs hpaniumna xoheeH Ha pPsikke B CpeaHem cocraanser okono 1-1,5 mnu. pyGnei.
Ecni Ha OTKLITUE 3aBEAEHNA B...

B ¢paHwmabl koheeH <

ru > franct ynya v
Dpanwnabl koeen, 0630pHaR CTaTbA. BUIHEC HA KODERHAX PaINMIHOIO (hopMara 8
Poccuu pa3suBaeTcs yBepeHHo, He COaBNAR TeMNbl A2Xe B KPUIUC.

& Kak npuobpecty hpaHwm3y KoheitHU: OCHOBHbIE HIOAHChI...
svoy-business.com > nachalo...franshizyi...kofeyni.ntml »
1 Kax orkpsiTs kodeiHio no ¢ 2 Kax 6 1L bin?

PesynbTaTbl NOUCcKa ¢
Y4YETOM MHOEKCUPOBaHUA
50-500 1.p. B MecAL

Bee KapTumin Buneo Kaprut Hosoctu Ewé Hacrpo#xu MHCTpyMeHT

PeaynsTatos: npamepko 128 000 (0,56 cex.)

®paHwm3aa B cchepe nutaHus - Buskec 8 opmare "Takeaway”.
(Penama) www.sushishop-fr.ru/@paniumaa/cywm ¥
®panwuaa Cywwwon. Buctpeit 3anycx, nopaepxxa. 3apaborok or 300 000 pyb/mec!
Nongepxxa dparvainan - Bonee 230 maraavkos - MNposepexHas cxema

Hawm npeumywecrsa Kro Mot

Oraviow Noanepwxa

OTKpOW KOherHIo No dpaHLmae - Koq:e c coboit "Boapsbli AeHb"
ise.bodryi-den.ru/®p:

OTxpeiTh Guarec no dpanwmae. Cpox oxynaemocTu ot 2 mecaues. O6opotom no 400000p
®pannaiannr cetv xodeeH - Bonee 45 ropogos - Yuctas npubuins ao 500000

OcHosHoe Mewo - O KoMnaHum - Anpeca Hawmx Kodedr

OpanyanauHr - cetn Tapenka Cronosas - tarelkas.ru

(Pecnama) www tarelkas.ru/ v

Npubsinb 30% ronossix. BocTpeSosaxHbiv GuaHec 8 Chepe OBLIECTBRHHOI NUTAHNA
Mpoexrnposarme - Momouis 8 NOMCKe MecTa - BuiCokne nokasateny - HanaxerHan normeTvka
Bocrpebosannsiit hopmar - Crapr 3a 3 mecsua - [lokasarHan adexTHEHOCT

®paHwuaa Tucano Coffee - 3o Gonblwe Yem npocto GuaHec
(Pexnama) www.tucanocoffee.com/ v
Mol Hwem mesTatened, aMEUUMO3HBIX U OTKPBITHLIX NOMEHATL MUD NG NaPTHEPOS.

DpaHLum3a KoeirHu - KynuTb ppaHYai3uHr MOBUNBLHOM KOPERHU B ...

kofeinl »
P 9/ |

Kavanor dopanwna xodeinn - Hpariananir MoGHNbHLIX M MK Kodbeen. Y Hac Bul moxere xynuTs

hpanLLMIy MUK KODeRHU ANA OTKPLITUR COBCTBEHHOO

®paHLlwuumaa Kode, ppaHyanavHr kKodenHu, paHlumua cMy3un
franshiza.ru » Karanor dpanwms » OBLECTBeHHOe NUTaHKe v
DpaHwmaa kode, PpaHIanIuHr KodedHu. ... Karanor 10l
Cwmyau ... Cofix ppanwmsa kocpennm dopmara fix price.

nuTaue /

Karanor dpaHwua KodeeH (dpaHyanauHr kodeitHu) - "Bustec 3oxa".
bzzone. g yi-kofejni/ ~

Kavanor AHM B MitHK D “n1
80/ BLIGOP U HAMHWUTE 3apabaTbiBaTL Gonbie!

npocTopHom 3asenewmn. Caenaitre




ON-LINE NPOABUHEHUE - MONCKOBDbIE CUCTEMbI  rrr
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You T“he ¢0pMaT: nponycKkaembie npe-ponasbl TrueView InStream - nponyckaembie npeposbl, KOTOPbIE NOKA3bIBATCA

nepea poiMKom 1 onNaa4vmMBalOTCA NO NPOCMOTPAM.

Bbl ONMUCbIBAETE CBOK LIENEBYIO aYANTOPUIO KAOUYEBBLIMKU CI0BAMM U
npumepamu CainToB, KOTOPbIE OHM MOCELLAIOT U NOKA3blBaeTe UM
peknamy no scemy YouTube u caliTam-napTHepam.

Hanpumep: MyuuHbl: 25-55 neT MeHLWMUHbI: 25-45 net

30 cekyHp, UHTepecbl: bU3HEC, NHBECTUL MU, HEABUMKUMOCTb, AXTbl, aBTOMOG UMK,
Jlu60 ApOCMOTp BCEro

POAilAKa; €CN OH Kopoue 30 PECTOpPaHbl, HOBOCTU NOAUTUKU U 4p.

5 cekyHp CeKyHA

6ecnnaTHo KntoueBble cnoBa: Kynutb opaHwmay *** dpaHwmsa *** ctoumocTs,
%0 cekyHa KOHKYPEHTHble HpeHabl-bpaHLLM3, NOKYNKa bU3Heca, ycnoBMA NOKYNKK
eCcnNarTHo <
dpaHwWwmns, paboTarolmini GUsHec n gpyrme

leo: ropoga-munanoHHukK, KOr Poccnmn, Cnbumpe, TromeHb, [PO3HbIN -
BblbepuTe Lenesble ropoga anAa ceoero bpeHaa

MpocmoTp - paKT A0CMOTPA POAMKA A0 KOHLA Uan npocMmoTp 30 cekyHA,

29 ceKyHA BMAEO
6ecnnartHo

CpepHsAa cToMMOCTb NpocmoTpa 2 pybaa!
1 MMANKMOH NPOCMOTPOB U 5 MMAINMOHOB NOKA30B 3a 2 MU/I/IMOHA
pybneit!



ON-LINE NPOABUKEHME - MOUCKOBBIE CUCTEMbI  7/ry’
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Y(lu TUhe [AononHutenbHbl popmar: npoasuKeHue B noucke YouTube

You B =- | bpariwmsa = a
gpa.,mm 2015 Mouck YouTube - nouckosuk Ne3 B Poccun!
1 CnasHas pPaHwu3sa PesynbraTos: 28 600
© Mo kawan dpaHLWK3a YTo 3TO 5
& n bparuikza Kode ¢ cobol SEmmpshpmsomsma T Sanpien ® Nonb3oBaTeNn ULLYT AENOBON KOHTEHT Ha
i 7 ¢paHwu3a B XOpOLIME PyKH e e
Z Npocuotperiuie gpaﬂu'maa KO‘W“"" Ioﬁbl HaxoauMm ny\u’une c)pau’ﬁgam. Fmgame YO UTU be :
o nOCMOTpeTb noaxe panMaa cTapAorc M3HECDHI C BNOXEHWEM OT Thic.py6! G
@ Mokynku 1 ¢paHLI.lV|3a cabsen PeMTMHrM CbpaHIJ.IVB

MNEANMCTbE $g::$::: ::;:Ipa‘::xa Ko sapaGatuisaer s uuete? Kak OTKPbITb 6 M3HEC

” IEESLIN Teoum feHbru

. w08
Hatpansios e "'“‘:% Npocworpos: 5002 Kak BbI6paTh ¢ppaHLLmM3y

= Music 370 sa‘éﬁ%%}@ | e e R ——

= Classic b P,

M Tiovesounlinecs OPAHLUU3A Kak Bbi6paTh NpubbInbHYio ppaHiumnay? .
— CETTTINRY o s pumepbi sanpocos:
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ON-LINE NPOABUXEHME - AOCKWN OBbABNEHNI
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OTxpoit CBOR GuImeC NOA MIBECTHLM Gperaom!
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AKALEMUA
GPAHYAN3UHIA

FRANCH [31v4

TopFranchise.ru

BUBOCC

B nocnenHwe 5-6 neTt noay4uno aHavmTesibHoe
pacnpocTpaHeHne NpoaBUXXeHNe ¢ MCNOIb30BaHNEM
arperaTtopoB (hpaHLIM3HbIX NPEaNOXEHNA -
NHTepHeT OoCoK 06bABNEHMN. HacTb N3 HUX
paboTaeT Kak MapkeT nieunc - npeanaras 3a
aon.onfnaTy noBbIWEHWe MecTa B Bblaade.

Kak npaBuno, hpaHyansep pasmeLLaet
npennoXxeHwe Ha 3-4-5 nockax 0O4HOBPEMEHHO.
KomnaHuu - onepaTtopbl 3a4acTylo npeanaratoT
AOMNOSHUTESNbHbIN BpokepnaXX no odhd-nanH
NPOABMXEHWIO, HO UX OpraHM3auMOHHOMo pecypca
xBartaeT Ha 4-6 cppaHLwm3.

Cpe,ElHFIFI CTOMMOCTb NpoaBu>XeHnA anAa oaHoro

pecypca:
40 000 - 100 000 py6bnen B rog

O6Wwnn pekoMeHayeMbIN BIOOXKeT:
200 000 - 300 000 py6bnen ona 4-5 [OCoOK
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ON-LINE NPOABUXKEHUE - COLUUNAJTbHDLIE CETU r'

n facebook.
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Mo oueHke 3apybexkHbix hpaH4yan3epoB M IKCNEPTOB
coumanbHble ceTu 3aHUMalT NPUOPUTETHBIE NO3NLNN B
npoasmxeHun gppaHwns. B Poccnm He Bce KoMnaHuu
MUCMOMb3YIOT 3TOT MeTo, NPOABUXXEHNA JOCTATOYHO
athheKTUBHO, NonarafAchb Ha TPagUUMOHHbIE OOCKU
06bABNEHUN, 3(PPEKTUBHOCTb KOTOPbLIX CHUXKAEeTCA.

CpeaHAA CTOUMOCTb aAMUHUCTPUPOBAHWA OJ1A OOHOro
coll.pecypca:

70 000 - 120 000 pybnen B mecAL
O6wnn pekoMeHayembIn B1oaxXeT:

150 000 - 500 000 py6neun ona 3-4 cou.ceTen



ON-LINE NPOABUEHWE - FOCPECYPCbI (4 4
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ON-LINE I'IPO,D,BM)KEHME CAUT BPEHOA
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Q/ FOOD OFFERS LOCATOR SEARCH

FRAN(HISING

A WORLD CLASS FRANCHISING

OPPORTUNITY

Wei lcome message from Burger King's EVP and President of North America,

@

, Alexandre Macedo.

©

[MpocTOn, NOHATHBINA, HO B TO XX& BpemMA
3anomMuvHaloLWmnca canT bpeHaa, ¢ XOpoLNM
AN3aNHOM CY>XXUT NOBbLILWEHWNIO NOANBHOCTYU
noTpebuTenem n MOXXeT YCKOPUTb NPUHATUE
pelueHnA nNo npmobpeTeHnto hpaHLLn3bI
noTeHunasabHbIM hpaHyanan, ecnu OH HanageT
OTBETbI Ha 6OBLUMHCTBO K/IOYEBbIX BOMPOCOB.
MoaTtomy pasgen opaHWmn3bl HA OCHOBHOM canTe
6peHaa fomkeH 6bITb OCTYMNEH B 2 KnKa U
XOPOLLO BM3yannanpoBaH. Kpome Toro, aToT pasaen
CNY>KNT Kak N3HAVHI N3NOPK A1A Nepexonos ¢
arperaTtopoB 1 MONCKOBbLIX CUCTEM.

CpenHAaa CTOMMOCTD:

€034aHMA KayecTBeHHoro canta - ot 500 000
pybnen, -agMuHUcTpupoBaHue - ot 100000 B mecAL,
NOBbILEHME PEUTUHIa B NOUCKOBMKax - oT 50 000
pybnen B mecau.



CMWU U PEKIAMA - KATAJIOIHA

POCCUICKARA
ACCOUMALMA
®PAHYAM3UHIA
(PA®)

Nupepsi poceuitckoro
dpanvanannra

0 T

Exce200HbIlU Kamasoe-
CrpasoyHuK accoyuauuu PAD

POCCUWCKAA
ACCOUMALMA
OPAHYAWNINHIA
(PA®)

Russian Franchise
Association (RFA)

KATAJIOI ®PAHLLNMS
CTPAH-YYHACTHUL LLOC 1 BRICS201

SCO and BRICS 2017 MEMBER STATES
FRANCHISE CATALOGUE

Kamanoe LUOC BPUKC Ha pycckom,
aHenutickom
U KUMQUCKOM A3bIKax

e’
KaTtanoru v cnpaBOYHUKU, KaK (
NMPaBuAO BbINyCKAtOTCA
HaUMOHANbHbIMW aCCOLMALUAMMN
dpaHyam3mnHra.

Poccuitckana acccoumaumn
dpaHyair3mHra (PAP) Bbinyctnna yke 8
KaTanoros ¢ppaHLwwmM3 3a nocnegHne 7
net obwmnm Tmparkom 47 000 3K3.
KaTanoru pacnpocTpaHAoTCA Ha BCeX
MeponpUATUAX acCoLMalmn, a TaKKe
OpraHamum MecTHOro camoynpaBaeHUa
Ha mecTax.

Kpome nevyaTHoro katanora
ACCoUMaLLMUM CYLLECTBYIOT KaTa/l0mru
BbICTaBOK. Hanbonee M3BECTHbLIN
KaTanor BbicTaBkn BUYBRAND EXPO.
CTOMMOCTb pa3melLLeHMA B KaTanore
PA® - ot 50 T.p.



CMWU U PEK/IAMA - NEYATHbIE USOAHUA vy’

Camsie nonynsapHble GpaHWwKabl B POCCHM

Ha y3HaBaemocTb bpeHaa TakKe
B/IMAET NPUCYTCTBME DpaHLLIM3bI U
ynomuHaHui cetn B8 CMW. Jlyywe ecnu
ynomuHaHue 6peHaa cBA3aHO C
MHGOPMALIMOHHbBIM MOBOAOM MU
cepuei NnoBoaoB, GOPMUPYHOLMX CUNY
bpeHaa 1 NosANbHOCTb NOTpebutens.

«Cs
«Komcymrant Maocs
Yves Rocher France
«Hnourpos

«lemorect raboparopuns
Subway

Vianor

«Aopor

€33 rrawnas

«22080mm™

«Towyc Knyte
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T - 2 : MNMonesHbIMM pecypcammn OKasblBatOTCA
= = 2 caunTbl accoumnaumi, rae CMU yepnatot
— 5 : nHGOpPMaLMIO NPU NOArOTOBKE
€O Nawnt Nenunobn ] 0
= s 3 ny6anKaumi.
o = x Takxke adpPeKT NPUHOCUT yyacTune B
e e : Pa3/IMUHbIX PENTUHTAX, rAe TOBApPHbIN
e ] ) 3HaK GPaHLLN3bI CTOUT B OAHOM pPsAay C
A - T APYTMMM U3BECTHbIMKM BpeHaamu.

Iy6nuxkayuu 6 xcypHanax Ha Yuacmue 8 pelimunaax cmumynupytom CToMMOCTb y4acTna B penTuHrax - ot
bopmy «6erom» 110 yenegol PoKyc yumupyemocme u obcyxdaemocme 100 1.p.

epynne bpeHoa



PETMOHAJ/IbHOE NPOABUXKEHUE /V'/V'

PernoHbl Poccumn nmetoT cBoto cneumndpury

NPOABUMKEHUA:

- bosiee HU3Kas NoKynaTeNbHaA cCNocobHOCTb
HaceneHus 1 Kak cneacteue - bonee gonras
OKyNnaemocCTb

- dpopmupoBaHMe cnpoca Ha ToBap/ycayry,
npeanaraemyto ¢paHLLIN30M B CTaAMMN CTAHOB/IEHNSA

- bosiee HM3KaAs OCBEAOMIEHHOCTb O GpaHYan3nHre

- He TaK pPasBMTO CaMOMNpPOABUIKEHNE, OCOBEHHO
HebONbLINX CETEN

- NMOYTU HE Pa3BUT BpoKepuaxK

- HebONbLIOE KOIMYECTBO UM OTCYTCTBUE
MepPOonpPUATUIA MO GpPaHYaAN3INHTY

- ¢nabo pa3BUTO MHPOPMALMOHHOE NONE U PEKNAMA
bpaHLWn3, 0COHBEHHO B Manblx ropoaax

- cnabas paboTta no nonynspusaumnm GpaHyan3nHra

- OTCYTCTBME HEOOXOAMMOM HEABUMKUMOCTH




PETMOHAJIbHOE NPOABUMXEHUE - KAHAJbI /r,;r/r/

KaHanbl NpoaBUKEHNA B PErMOHAX:

- camonpogaka bpeHaa Nnpu NoceweHmnn CToNnLbl
HKUTENAMU PermMoHoB (0COH6EHHO COCTOATENbHbIMM)

- peKomeHAaLMKn coumyma

- bpokepuax aesenonepos U YK Toprosbix
KOMMNIEKCOB M LEHTPOB, KOTOPbIE NPUBAEKAIOT
N3BECTHble pPaHLLN3bl B OOBEKT

- MEpPonpuUATUS B PErMOHaX MHULUMUPYIOT NpoLecc
nonynapu3auMmn 1 pocT CNpoca B MOUCKOBbIX
CUCTEMAX U CEeTAX

- couManbHble ceTu npu obcyxaeHnn bpeHaa
NOANbHbIMMK NOTPEBUTENAMM

- MyHMUMNaNbHble OpPraHbl BAACTM MPU NPOBEAEHNM
00yyvatoLLMX MEPONPUATUIA

- cucTema obpasoBaHuA (BY3bl)

- oTaenbHble NpoekTbl (PyaH ropoa ot 3kcneamumm),
npoeKkTbl Pocmonoaexun, busHec monogoctn u ap.




PETMOHAJ/IbHOE NPOABUXKEHUE - MEPONMPUATUA

MeponpuatTna cny>Kat MHPOPMALMOHHBLIM MOBOAOM A/1A 3anycKa
KaMnaHuu NpoaBuKeHna GppaHLln3bl B permoHe. Kak npaBuio -
NPOXOAAT NPU NOAAEPIKKE OPraHOB B/IACTU U LUMPOKO OCBELATCA
permoHanbHbimu CMW B xo4e nogroToBKM.

Bonee 280 meponpunaTnii nposeaeHo Poccnickom accoumaumnen
dpaHyan3mHra (PA®) ¢ 2010 no 2017 roabi.

Bonee 60 meponpuatui (8 1.4. 40 npu yyactum PA®) no
dpaHYan3nHIY NPOBOAMTCA PA3/IMYHbIMKU ONEpPaToOPammn BO BCEX
pernoHax Poccum.

MeponpuATUA He AAIOT BbICOKYHO KOHBEPCUIO, HO CAYXKaT
HeobxoanMbIM Ba3zncom ANA AaNbHENILEro NPOABUMKEHNA B
pervoHe. Meponpuatue n kKamnaHna 8 CMW MHUUMKNPYIOT BCNAECK
MHTepeca K ppaHwm3am B on-line cpeae.

CpeaHAs CTOMMOCTb y4acTma B H0BOM MeponpuaTnmn (Kpome
HaUMOHaNbrHbIX BbicTaBOK) 50 000 p. An1A KOMNAHWN.

YYacTHMK UMeeT NpaBo cAenaTtb npeseHTaunto ¢paHwmnibl 10-15
MMWH., UMEET CTEHZ M BO3MOXHOCTb 0OLLEHNA C MOTEHUMANbHbIMMU
dbpaHYan3n U opraHamm BNACTU permoHa




PETMOHAJ/IbHOE NPOABUXKEHUE Oy

cywmuwon

SUSHiSHOP

Tpoden

HekoTopble permoHbl Ha4yanmM CamoCcTOATENbHO
ko3 pa3BmMBaTb ppaHYan3nHI, Npeanaras ero B

REDMOND = MHOroQyHKLMOHANbHbBIX LEHTPAX NOAAEPHKKN

6usHeca (ML) «Mon AOKYMEHTbI».

JononHutensHo ML, npegnaratoT mepel

rocy4apCcTBEHHON NOAAEPKKU, KPeanUTbl U 4p.

PasmelLeHne B8 MOLL cTpouTca No areHTCKoM cxeme

PA® n MO®L|, pernoHa. Bo3HarpaxkageHue

OTCYCTBYET.

Onsa unenoB PAD - 6becnnatHo




PETMOHAJ/IbHOE NPOABUXKEHUE /7’/('/1/
4

N W
f'f Mmesn Wmnpokue napTHepcKue ceasn, PAD

HOPHMUKEJb POCCHACKAR UHULMUPOBAJT CEPUIO COBMECTHbIX
SPAARITA NapTHEPCKMUX NPOEKTOB NO NPOABUNKEHUIO

(PAD)

dpaHya3nHra. Hanpumep npoekT PAD n

Hopunbckoro HMKens B ropogax NpucyTCTBUA
«Pa3BuTHe NOTPEOUTENLCKOrO PhiHKA U KOMMaHWW.

peKpeaLnoHHOMN 30HbI KOnbCKOro noslyocTpoBa ¢ T — L S————

UCMoNb30BaHMEM MexaHu3ma hpaHyamsmHra» N
Yp6aH rpynn 8 MockoBcKol obnactu.

Kak npaBuio, yyactme B TakKMX NPoOeKTax ana
yneHos PA® becnnaTHoO,

MYPMAHCK - 2017

APMAPKA ®PAHLUN3
[ ™

CneuumansHble napTHepckue npoekTbl PAD



MEXAYHAPOAHOE NPOABUKEHUE

BbicTaBKM 3a pybexkom

our
i

—

PA® Ha BbICTaBKe B
[Mapwuke: Paris Expo

MdpaH4Yan3mnHroBble BbICTaBKM 3a pyb6e>Kom

ABNAKTCA OOHUM U3 3(PPEKTUBHENLLNX KaHAI0B

npoaaXk N NHCTPYMEHTOB Noucka macTtep

hpaHyan3n Ha HOBbIX pPbIHKaX.

E>kerogHo B Mupe npoBoauTcA 6onee 90 BbICTaBOK

no dppanyansnHry. Okono 10 U3 HMX KKYEBbLIE:

+ Paris Expo

+ ByMyDealer (Typumn)

China Franchise Expo

Franchise Expo USA

Hong Kong Int'l Licensing Show

* 1 ap.

+ bonee noapobHo: hitp://
www.worldfranchisecouncil.net/exhibitions.html

BbicTaBka MOXeT CTaTb MNEepPBbIM LIArOM K BbIXOY
Ha OpPYron pbIHOK U MOUCKY GpoKepa, KOTopble
Takye NPUCYTCTBYIOT Ha BCEX BbiCTaBKax

TTANN .
Y/ 7T AN

pZ74D
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WORLD

FRANCHISE
COUNCIL



MEXAYHAPOAHOE NPOABUKEHUE vy

HauuoHanbHble accouuauumm 3a pybexkom

Poccuinckaa accounaumna hpaHyansmHra
(PAD) 6onee 10 net ABNAETCA YIEHOM
Mwuposoro coseTa no gppaHyansuHry (World
Franchise Council), B KoTopbI BXOOAT
6onee 40 Begywmx cTpaH Mupa.

icnonb3yA napTHEPCKME HauNOHasbHbIE FRANCHISE
accoumaumm MOXKHO COPUEHTMPOBATLCA NO COUNCIL
KaHanam npoaBu>XeHUs B TOW U MHOWN

CcTpaHe, HanTu 6pokepa, pasmMecTUTbCA B

HaUWOHaNbHOM KaTtasiore uam nonacTtb Ha

HaLWOHAabHYIO BbICTaBKY.

Kak npaBuio BCce HauWOHalbHble BbICTaBKN

athpunmposaHbl ¢ accoumaumaMn.

bonee nogpobHo http://
www.worldfranchisecouncil.net




MEXAYHAPOAHOE NPOABUKEHUE - BPOKEPDI vy

3a pybe>koMm pasBUT MHCTUTYT BpoKepuoxka,
KOTOPbIA MOXXHO UCMO/b30BaTb A4 NPOABMKEHMA
CBOEWN opaHLLN3bI.

Kak npaBuio, 6pokepbl paboTatoT No areHTCKOW
cxeme, yoepxxusan oT 25 - 40 % Bo3Harpa)xgeHua oT
nayLwasnbHOro B3Hoca Uan CyMMbl INLEH3NOHHOIO
cornaweHna (mactep paHLwn3bl).

Bpokepbl CLUA nHoraa ncnonb3yoT CXeMb
nony4yeHua Bo3HarpaxeHua (1-2%,) ot obopoTa
npoABUraeMon CeTU Ha NOXXUIHEHHbIW CPOK paboThbl.
Hepoctatkom paboTbl 6pokepa ABNAETCA TO, YTO
Habupana nopTdesnb n3aBecTHolx 6peHaos (0o 30-50) B
nepByo o4epenb OHU NpoABUraloT Hanbonee
N3BECTHbIE N OOpOrue.

Tak>xe bpokep MoXKeT NoTpeboBaTb SKCIK3NBHOCTHA
KOHTPaKTa, YTO orpaHnymT chpaHyansepa B
CaMOCTOATENIbHOM MPOABUXKEHUN N OPYTUX
WHCTPYMEHTax Ha onpeaeneHHbI Neproa.




