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I naBbl

HckyccTBO 3(P(DEKTUBHOTO YyIPaBICHUS IPOCKTaMHU

[{esrecooOpa3HOCTh MEPEX0jia K MPOCKTHOMY
yIIPaBJICHHIO

Hctopus pa3BuTud ypaBiIeHUS NPOECKTaAMU
PazButue ynpasieHus npoekramu B Poccun

AKTYyalbHOCTb YIIPABJICHUS IPOCKTAMH B COBPEMEHHOM
Poccun

[IpodeccronaibHBIE OpraHU3aluy 110 YIPABICHUIO
IIPOECKTaMHU




1.UckyccTBO 3achhekTUBHOro
yripaBJrieHUs NpoeKTamMmn

I maBHas 3aJa49a PYKOBOAUTCIIA.

«O0ecneynTh BBINTOJIHEHUE PA0OTHI B CPOK, B paMKax
BBIJICJICHHBIX CPEJICTB, B COOTBETCTBUH C TEXHUYECKUM
3aJaHHEM)).

Tpu OCHOBHBIX OIrpaHUYCHUS:
Bpemsa
bromxer
KadecTBO pador

\



YnpaBneHne npoeKTom

JleaTenbHOCTh, HalIpaBJICHHAA HA
3(PPEKTUBHOEC TOCTHKCHUE LICTICH
IIPOCKTA C 3aJJaHHbIM Ka4€CTBOM, B
YCTAHOBJICHHBIE CPOKH M B paMKax
YTBEPKACHHOTO OFOKETa

\



KoHuenuum

1 KoHuenuma «KU3HEeHHOro uukna»
1 KoHuenuua KoMmaHAbl NpoekTa

1 KoHuenumna dpuHaHcMpoBaHUA NMpoeKkTa

\



Mcnonb3oBaHMe KOMMNbIOTEPHbIX
TEeXHOMOrMm Ans cocraBrieHne
aKTyanbHOro rnfaHa paoor

Hexs IToerrmenue

[Totepu
EpeMeHH,
ener.
KadecTea

o apdexTHEHOCTH
" { HCIIOTB30BAHHA
pPEeCVpPCOoB.
JoctH:xenue

IIPOMEKVTOIHEIX

H CTPATEIrHYEeCKHX

Le1ei paHbIIe

KOHKVDEHTIOB

X

OHCpaIHBHOC IINTAHHPOBAHHC

Metoz npood
H OLIIHOOK

1 xouTpOIE CTpaTerHH

M TaxTHKH pa2BHTHA




2.Lllenecoo6pa3HocTb nepexoaa K
NPOEKTHOMY yrnpaBrieHUIo

1 OCHOBHBIE 3aJ1a4U
1 Co3maHue HOBBIX M aJallTainus ICHCTBYIOIIMX

CTPYKTYD
1 Pa3paboTka MexaHnu3Ma

1 lloaroroBka u mepenoAroToBKa CreIUaInucTOB
1 MoaepHu3alys TEXHOJOTHUM YIIPABICHUA

\



3.AcTtopusa pa3Butusa ynpaBneHnsi NpoeKTamu

OCHOBHBIE ATaNbl Pa3BUTHUS YIPABICHUS IIPOCKTaMU 3a
pyOeKOM

CTaHOBISHHS VIIPEBISHEE NPOSKTAME KaK
1980-1990 rr. c@EpEI MPOYECCHOEZTBEOK J2ATETBEOCTE

P23BETHS CHCTEMECTO NOIXOIZ K
VIIP2EISHIIO IIPOSKTEME

1970-1980 rr.

P23BETHS METOIOE CETSEOTO
1960-1970 rr. ICT2EFPOB KR

Dy mze T2 UTIR = MDOSETEME
193 0_1 960 IT. 32POFISHES VIIPABISHKR MPOSKTAME




4. Pa3BuTtue ynpasrneHus npoekramum B Poccum

OCHOBHBIE ATaNbl pa3BUTHS YIPABICHUS IPOCKTAMMU B
Poccun

Cosazrme mETerpEpoBaErpx ACY

1980-1990 rr.

Pz3padoTKa K BH2IpeHES
2BTOM2THIHPOBIHEBIX CHCTEM
VIIDEETeHER

1975-1990 rr.

Cosaarme mpOrpaMMEDIX KOMILISKCOE
VIIPEBISHER MPOSKTEMHE

1970-1980 rr.

P:—‘.SBE"HE H BE2IP2HES MSTOIOE C2TISEOIC
1960-1980 rr. : 3 A <
1:131-3{;:08 2EHT K }'lTpEB.'Ii‘E!{E

\ 1930-1960 rr. 32pOXISHES VIPIBISHEE IPOSKTAME



5. AKTyanbHOCTb yrnpaBfieHUs1 NpoeKTamMu B
coBpemeHHoun Poccum

IHoy10xUTEIbHbIE CTOPOHBI IPOCKTHOIO TOAX0AA K
yIPaBJICHU IO

JIukBU ALK IUIAHOBO-PACIPEACIIUTEIILHON CUCTEMBL;
DOopMUPOBAHUE TTPABOBOM CUCTEMBI PETYJIUPOBAHUS;
M3meHeHne OTHOIIEHUM COOCTBEHHOCTH;

[Tepexon HA UACOIOTHIO POTPAMMHOIO YIIPABIICHUS;

IIpuBiieueHne K peann3anui UHBECTUIIMOHHBIX MPOEKTOB MHOCTPAHHBIX
MOAPSTYMKOB 1 HHBECTOPOB;

Coznanre HOBBIX PHIHOYHBIX CTPYKTYP (MHBECTUIIMOHHBIE (POHIBI, KOMMEPUYECKHE
OaHKH)




CaepxuBaroniye orpanuueHus B chepe
YIIPABJIEHUSA KPYIMHBIMHA MPOEKTAMMU

OOumii ciaj MPOU3BOACTBA U HEYCTOMYMBOE (PYHKIITMOHUPOBAHUE SKOHOMUKH;
Henocrarounas monuTu4eckasi CTaOUIbHOCTH;

Pe3koe cokpanienune rocy1apCTBEHHbIX HHBECTUIINM;

JlocTarouHo BbICOKast UHQISALINS;

Henocrarounasi pa3BUTOCTh OAHKOBCKOM CUCTEMBI

OTCcyTCTBUE HAJCKHOU CUCTEMBbI 00E€CIICUECHUS TapaHTUM | JIIOT 11 UHBECTOPOB




IlepcnieKTUBHBIE OTPACJIM JIJI1 HHBECTHIIMOHHBIX
MPOEKTOB

ToIIMBO-3HEPreTUYE CKUM KOMILJIEKC;
HedrenepepaboTka n HeTEXUMUS;

OOecrieueHre HaCEIECHUS TPOAOBOJIBCTBUEM U
MEIMKAMEHTAMU;

KoHBepcHsi BOEHHO-TIPOMBIIILIEHHOIO KOMILJIEKCA;
TpaHcnopT, CBA3b U TEJIEKOMMYHUKAIIUY;
JKAMIHOE CTPOUTEIIBCTBO;

Hayka.




6. lNpodeccnmoHanbHbIe opraHn3auum no
ynpaBneHUuto npoeKkTamm

1 AMEpHUKaHCKHWN MHCTUTYT yIpaBjaeHus npoekraMu (Project
Management Institute — PMI),

1 MexayHapoaHas acCOLMAalIMs YIIPAaBICHUS MPOEKTaMU
(International Project Management Association — IPMA),
ABCTpPaIUNCKAN HHCTUTYT yIIpaBiIeHUA npoekTamu (Australian
Institute of Project Management — AIPM);

1 SImoHckas acconuanus pa3BuTus nHxkuHepunra (Engineering
Advanced Association — ENAA);

1 Poccurickas acconmanus ynpapieHusa npoekramu (COBHET),
SABIISFOIIASICS AaCCOMUPOBAHHBIM WieHOM IPMA n nMmeromas mmpaBo

cepTu(UKaIMM IIPOCKT-MEHEIKEPOB HAa COOTBETCTBUE TPEOOBAHUSIM
IPMA;

1 MockoBckui (priimail amepukanckoro PMI.

\



[Ipock0a 3a1aBaTh BOIPOCHI
KoHTakTHas nHGOpMaLus:

baraes Anekcanap IOpreBuu

Ten. 8-999-649-49-12 8-923-615-9399
E-mail: aleksandr bagaev(@mail.ru
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