XXI CUBUPCKAA
MOJIOAEXHAA
ACCAMBIJIEA
«MPO®ECCUN BYOAYLLEIO»



3agadva Accambneu

Co3paTtb undpoByro nnatgopmy (3CKna),
KOTopas peLwunT npobnemsbl pearibHbIX KOMMaHUN
/ BU3HECOB / NPOEKTOB N BbIBEAET X HA HOBbLIN
YPOBEHb.

- Undpposaga nnatdopma

- PeanbHble koMnaHun / Bu3Hechk! / NpoeKThbl
(rpynna BbIOMpaeT n paboTaeT TOSIbKO C OAHUM
KeEUCoMm)

NMpob6a cebs B pene, B busHec-atmocdepe

(MHTEHCUBHOCTb, CaMOOpraHmn3auus,
HeonpeaeneHHoCTb, AENCTBME B CUTYaLUN
OTCYTCTBUS HABbIKOB N MHGOOpMaLUn, PUCKN,
KOMaHOHOCTb, MOOWUITBbHOCTb,




LindppoBaa nnatdopma 3TO He BCe, YTO
XNBET B KOMMNbOTEPE / CMapTdOHE /

NMHTEPHETE
JTO HoBas buaHec-mMoaenb

« CHWXeHune 3aTparT, BpeMeHun. lcue3HoBEHME MHOINX
nocpegHnkoB. CHMXKeHne 3aBUCMMOCTU OT
4yernoBevyecKoro paktopa.

 Lleno4yku B3anmMoaencTemns cybbLeKToB.

 [loBbilleHMe KavyecTBa, BO3MOXXHOCTb BIIMAHUA Ha
KayecTBO. IameHeHne KayecTBa BCceun capepbl ycnyr /
XU3HN.

* YBenuyeHue goxoaa, 3addpeKTUBHOCTbL.
« KoHTpornb 3a cyerT IT.

« CBA3bIBAET pa3HblX CyOBLEKTOB, ObICTpasa obpaTHas
CBA3b U BO3MOXXHOCTb BNUAHUSA. BbirogHOCTb On4a BCcex
cyobekToB. MoTMBaUKS CyObEKTOB Ha aKTUBHOE
BKITIOYEHME.



3agada [lepBoro aHs

[Mpnaoymats WOEHK undoposon nnatgopmel,
KOTopas peLwuunT npobnemsbl pearibHbIX KOMMaHUN
/ BU3HECOB / NPOEKTOB N BbIBEOET X HA HOBbLIN
YPOBEHb.

[pynna paboTtaeT ¢ OAHUM KENCOM.

Mcnonb3ynte nHpopmaLnto U UHCTPYMEHTI
Tembl LU (Lean Canvas), Npe3eHTaLlun KEUCOB.

MwinTe 4ononHUTENbLHYIO MHAPOpMaLUIO.




[Mpoba cebs B aene, B busHec-atmocdepe

(MHTEHCMBHOCTb, CaMoopraHu3auug,
HeonpeaeneHHOoCTb, AeNCTBUE B CUTyaL UK
OTCYTCTBUS HaBbIKOB U UHADOPMaLLNN, PUCKH,
KOMaHOHOCTb, MOOUITIbHOCTb,
NPOAYKTUBHOCTD.. )



PacnuncaHue gHS

(byneTt meHsTbeA, crieauTte 3a vk!)

Cenyac — yctaHoBKa, oopMnpoBaHMe KoMaHg,
BbIOOP KENCOB

12.40 — 16.00 - PaboTa B rpynnax no peLueHuto
3agaym // Oben

16.00 — 18.00 - DKCnepTHbIe 3acefaHnst Mo NOTOKam
(roe paboTaeT BaLl NOTOK — crneguTte 3a vk)

18.00 — 19.00 - OTKpPbITbIN OKCNEPTHbIN COBET

19.00 — Pedonekcusa aHa // CamooueHka paboTbl B
rpynnax

PednekcmBHble acce, paboTa Hag NPOEKTOM,
BbINONHEHWE OOMNONMHUTENbHbLIX 3a4aHUN




