[pynna R&D 1 obnayHow
MHTErpaunmn

CBoero poga crieuHas, npuBIieKkalTCs TONbKO K TEeXHUYECKU
CITOXHbIM, HENMMHEWHbIM W  HAYKOEMKUM  TMpPOEKTaM, rae
HeobxogMmo abcornTHO HOBOe pelueHune. oes MeHemKMEHT.
iccneooBaHUA BO3MOXHOCTEN K NyTEU peanm3aunm pUCKOBaHHbIX
N HECTaHOAPTHbIX NPOEKTOB, UHTErpauns peLleHnin, Nnogrotoska u
nepegaya peanns3oBaHHbIX MPOEKTOB B 3KCMyaTtauuio.

CocTaB rpynnbil:
- [eTp PbINnakoB — apxutekTop, TMMmnuag

- Mwuxann ManaxoB — BupTyanusauugd, HanpasrneHne windows,
HanpasneHue linux

- EBrenum Enunsapos — CX, PK, HanpaBneHue linux n pasdpaboTtka
- Banepwuin LLInbaHoB - paspaboTtymk



Torn nepsBoro roga padoThbl
Mbl HE DOTaHMKN B O4YKaX

* [lepedopmaTnpoBaHme Mo3ra MHXXeHEPOB U PyKOBOAUTESNEN NO4 HOBLIE peanun
* [1poekTupoBaHme n mogepHusaumns npoekrta Oncloud

* [poekTupoBaHme 1 3anyck HOBbIX CepBUCOB B oncloud: SaaS Echange, BaaS Ha ba3se
Veeam, VDI( peann3oBaH Ha 6a3e npoayktoB VmWare Horizon)

* [lpoekTupoBaHMe 1 co3gaHne TeCTOBOro CTeHAa Ha anbTepHaTUBHOM rMnepBu3ope
Microsoft Azure pack.

* YyacTue B npecensioBon oedarernsHOCTH oncloud, NpoekTupoBaHue 1 pa3paboTka
peLleHn No MurpaLmm 3akasydmkoB B oncloud, peannaoBaHbl KpynHble MPOEKThLI Mo
MuUrpaumu.

* [MpoekTnpoBaHmne n paspaboTka cuctemMbl OMnnmHra oncloud. Cuctema yxe
HaxXoaMTCS B OMbITHOM 3KcnnyaTaumn n npegoctasnseT Pl Bce Heobxoanmble
OTYETbI.

* [poekTnpoBaHme n paspaboTka 60Ta KoMnaHuu B Telegram, U3y4YeHME CUCTEM
NCKYCCTBEHHOIO MHTENSIEKTA.



KP]
MJiaH Ha MOMEHT CO3A4aHUA ITPYTIINbl

YnpaeneHne TpeboBaHNAMM (MOArOTOBKA TEXHNYECKNX
cneundmkaumin Ha MHTerpaumio, corriacoBaHue
TpeboBaHM 3aKkasumka).

KonnyecTtBo ownbok B cneundurkaumn Bbl3biBaroLLNX
AOKYMKY eOUHUL, TEXHUKW/NULEH3UI nocne
doopmmpoBaHns obLLEN 3aKyNKN MpoeKTa

npOeKTI/IpOBaHVIe MHTEerpaunMoHHOIo peLlieHnd

BbinonHeHne TecToBbIX npouenyp Nnpoaykrta nHTterpaunnm Ha CootBeTcteBune

TecTupoBaHMe MHTErPaLMOHHOIO PELLEHNSA B 3asgBneHHON PYHKLUMOHaNbHOCTU. AHanmn3 saHadyeHnn NosTlyHeHHbIX
COOTBETCTBUM C TEXHNYECKMM 3aaHNeM, POpMUPOBaHNE XapaKTEPUCTUK MHTErpaLMOHHOIo peweHus. [JokyMeHTupoBaHmue
CLUeHapueB TeCTUPOBaHUSA pe3ynbTaTtoB TECTUPOBAHUS MHTErPaLMOHHOIO peLleHus

KonnyecTtBo obpalleHnin 3apermcTpmpoBaHHbIX
aKkcnnyartauunen Ha opaboTKy NPOEKTHOIO peLleHuns OTpaxaeT Ka4eCcTBO NPOEKTUPOBaHUS peLLEHNS

[OKyMeHTnpoBaHMe NPOEKTHOIO PeLUEHNA, MHCTPYKLINN
agMuHUcCTpaTopa B base 3HaHU KOMaHUN

[Moka3blBaeT CKOMbKO 3a4a4a AorKHa Obina 3aHnMaTb BpEMEHU B naearne u
KoHueHTpaunsa komaHab! CKOJTIbKO BbILLSO NO dpakTy

Hackonbko ObICTPO NPOXoAnT BPEMs C TOrO MOMEHTA, Kak BO3HMKNa naes
Cycle time peann3oBatb U4y Ha NPOEKTe, 4O TOro MOMEHTA, Kak oHa bblna caenana



KPI
TeKyLn

YnpaeneHne TpeboBaHNAMM (MOArOTOBKA TEXHNYECKNX
cneundmkaumin Ha MHTerpaumio, corriacoBaHue
TpeboBaHM 3aKkasumka).

KonnyecTtBo ownbok B cneundurkaumn Bbl3biBaroLLNX
AOKYMKY eOUHUL, TEXHUKW/NULEH3UI nocne
doopmmpoBaHns obLLEN 3aKyNKN MpoeKTa

npOeKTI/IpOBaHVIe MHTEerpaunMoHHOIo peLlieHnd

BbinonHeHne TecToBbIX npouenyp Nnpoaykrta nHTterpaunnm Ha CootBeTcteBune

TecTupoBaHMe MHTErPaLMOHHOIO PELLEHNSA B 3asgBneHHON PYHKLUMOHaNbHOCTU. AHanmn3 saHadyeHnn NosTlyHeHHbIX
COOTBETCTBUM C TEXHNYECKMM 3aaHNeM, POpMUPOBaHNE XapaKTEPUCTUK MHTErpaLMOHHOIo peweHus. [JokyMeHTupoBaHmue
CLUeHapueB TeCTUPOBaHUSA pe3ynbTaTtoB TECTUPOBAHUS MHTErPaLMOHHOIO peLleHus

KonnyecTtBo obpalleHnin 3apermcTpmpoBaHHbIX
aKkcnnyartauunen Ha opaboTKy NPOEKTHOIO peLleHuns OTpaxaeT Ka4eCcTBO NPOEKTUPOBaHUS peLLEHNS

[OKyMeHTnpoBaHMe NPOEKTHOIO PeLUEHNA, MHCTPYKLINN
agMuHUcCTpaTopa B base 3HaHU KOMaHUN

KoHueHTpauns komaHAabl
OTkasanucb B Nosb3y KBapTanbHbIX 3aad

Cycle time



