Stage-gate

TEXHONOIMMA NO3TAMHOMU
PASPABOTKW NPOEKTA



Stage-gate (OTan-sopoTa) — TEXHOSOMNS No3TanHoOW peanusaunm U NPOBEPKU
NPOEKTa,

3aKkryatloLasaca B pasgeneHnm NpoekTa Ha ctaHaapTHbIe aTanbl (Stages) C YETKO
YCTaHOBNEHHbIMW pe3ynbTaTamMu, No 3aBepLUEHUN KaXXg0ro U3 KOTOPbIX MPOEKT
OOIMKEH NPOUTU Yepes KOHTPOMbHYI0 TOYKY UIN «BOpOTa» (Gate). Takada cxema
NPOBEPKN NMPOeKTa Yepes Kaxabln Gate 4aeT BOSMOXHOCTb OLLEHUTb TOTOBHOCTb
nepexoaa K cnegyrouwemy wary.



TexHonoruna Stage-gate npegnonaraet 5
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[TpHUMNGI

MHOroooKyCHOCTbL 1 eagUHOHaNpPaBNeHHOCTb.

Kak npaBuno, TexHonoruto Stage-gate UCNOMNb3YOT KOMMNAHUN C LLUMPOKOU
NMMHEWKON NPOAYKTOB. TaK Ang KaXgoro npoayKTa HyXXHa CBOo4
npopaboTtaHHasi Moaerb Stage-gate.

NU3bexaHue noTtepob.
Ecnn stage HEBO3MOXHO 3aKOHYUTb UITN 3TO HE MMEET CMbICNa U3-3a

HeOoKyrnaemMoCTH 3aTpar, TO MPOEKT HeODXOAMMO 3aKpbITb, YTOOLI U30exaTb
OanbHEULLNX NoTepsb.



