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Jucouniauna: «Opranuzanus OU3Heca»
6 Tema Puck B 1eIT€JIbHOCTH NPEANPUHAMATEIA

Conep:xanmue:

Buabr puckoB

Pucku nipu (hpMHaHCUPOBAHUH MPOECKTA

CrpaxoBaHUE PHUCKOB

[Tyt 1 METOBI CHUKEHUS PUCKA B ICATEIbHOCTH HPEANPUHUMATEIS

Ileab: BpIIBUTH OpUYHMHBI OOYCIABIMBAIOIIME PHUCKA MNPEAIPUHAMATEIS.
YACHUTL OCOOCHHOCTH Pa3JIMYHBIX BHJAOB pHCKa. HM3yunth mNpueMsl
CTpaxOBaHUS PUCKOB.
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1. Buabl puckos

IIpou3BOACTBEHHBIH PHCK, CBI3aHHBIN C BO3MOKHOCTBIO
HCBBIMOTHCHUS (PUPMOI CBOMX 0053aT€/IbCTB MO KOHTPAKTY MU
JIOTOBOPY C 3aKA3YUKOM;

@uHAHCOBBIII PHCK, CBI3aHHBIN C BO3MOYKHOCTBHE) HEBBITIOJTHCHUSA
(pupmOii CBOMX (DMHAHCOBBIX 00A3aTEIBCTB MEPE] HHBECTOPOM;

NuBecTHIMOHHBI PUCK, CBA3aHHBIN C BO3MOKHOCTBIO
o0eCUCHUBAHUS TOPT(EIIA LCHHBIX OyMar:;

PHIHOYHBIH PUCK, CBA3AHHBIA C BO3MOKHBIM KOJICOAHUEM PHIHOYHBIX
INPOLECHTHBIX CTABOK, COOCTBCHHOM HALIMOHAIBHON JACHECKHOM €IUHHIIBI
U KyPCOB BAaJIIOT, U3MEHCHUEM PBIHOYHOM KOHBIOHKTY PBI.

NHCTHTYIHOHAILHBIN PHUCK, CBA3AHHBIN C U3MCHCHHEM
rOCYJAPCTBEHHOM IMOJIUTUKHU, MEKIYHAPOAHBIX OTHOLICHUH.
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2. Pucku nipu puHAHCHUPOBAHUM NMPOEKTA

Bpsia v BaM BeTpedalicsl MPOEKT, KOTOPBIN BOJIIICOHBIM 00pa3oM el
B TOYHOCTH, KaK €ro 3alIaHUpOBaJii B caMOM Hauaie. JIro0oif mpoekT
MOJABEP)KEH PHUCKAM — BCEBO3MOXKHBIM COOBITHSAM, KOTOPBIE Ha HEro
BJIUSIIOT ¥ OOBIYHO CO3/al0T MPOEKTHOMY MEHEKEPY TOJIOBHYIO OOJIb.
BooOiie, ecnu He cuuTarh IJIAHUPOBAHMS, TIJIaBHAs TOJIOBHAs OOJIb
IMPOCKTHOTO MEHEHKEpPa KaK pa3 M 3aKII0YACTCA B PAa3pCIICHUM PHUCKOB.
YT10OBI YMEHBIIUTh €€, MOKHO MoayMarh 00 yrpo3ax 3apaHee. OHO TOro
CTOUT — YIPABIATh PUCKAMM KyJla JICIIEBJIE W MPONIE, YEM YIPABIATH
peaibHBIMU TTpo0sieMaMu. OO 3TOM U pacCKakKeM B CTaThe: KaK MPaBUILHO
paboTath ¢ pyucKaMu Npu YNPaBieHNW NPOEKTaMU U mouyeMy 3TO BayKHO.
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3. CTtpaxoBaHue PUCKOB

CrpaxoBaHuE€ PUCKOB — OOSI3aTENBHOE YCJIOBHE MNPEANTPUHUMATEIIBCKON
JESITEIIbHOCTH, TTO3BOJISIIOIIEE TMOKPHIBATh HE3AMIAHUPOBAHHBIE PACXOJBI OT
CPbIBA KOHTPAKTOB, IEUCTBUS 3JIOYMBIIUIEHHUKOB WJIA BPEIA, IPUUUHEHHOTO
CTUXUUHBIMU O€ICTBUSIMU. B HacTosI1ee BpeMsi OHO SIBJIIETCS 00s13aTelIbHBIM
YCIIOBUEM COCTABJIEHUS KOHTPAKTOB, B IEPBYIO OYEPEb, MEKITYHAPOIHBIX,
TPaHCIIOPTUPOBKHU I'PYy30B U OOBIYHOM paOOTHI JIIOJICH BCEX CHEIHAIbHOCTEH.
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4. Ilyru W MeTOAbI CHUKEHHMS PHUCKAa B JAeATEeJbHOCTH
NnpeaAnpUHAMATEJIS

OCHOBHBIE CIOCOOBI CHY>KEHUS PUCKa:

NPUBJICUCHUE K pa3pabOTKE MPOEKTa KOMIIETEHTHBIX ITapTHEPOB,
KOMITOHEHTOB M KOHCYJIBTAHTOB;

ITyOOKast MPEeANPOCKTHAs MPOpabdOTKa COMYTCTBYIOLIUX MPOOIIEM;

MPOTHO3UPOBAHUE TEHACHIIMNA PA3BUTHUS PBIHOYHOW KOHBIOHKTYPBI,
CIpoca Ha JJAaHHYIO TPOIYKIIHUIO W YCIYTH;

pacmpenesneHrdsi pucKa MEXIYy yYaCTHUKAaMH  MPOEKTa, €ro
COUCIIOJTHUTESIMHU;

CTpaxOBaHHUE PUCKA,;

pPE3EPBUPOBAHUE CPEJCTB HA MOKPHITHE HEMPEIBUICHHBIX PACXOA0B.
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KoHTpoabHBIC BONPOCHI:

[Iepeunciure BUIBI pUCKOB.

Kakue cymnecTByoT pyucKH Ipy (PUHAHCUPOBAHUM ITPOEKTA?

CrpaxoBaHHUE PUCKOB, UTO 3TO?

Kakve myT@® ®W METOAbl CHHUXCHUS pPHUCKA B JIEATEIBHOCTH
OPEINPUHUMATEIIS Bbl 3HACTE?



biaarogapum 3a BHUMaHueE
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