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OCHOBHbIE NMoHATUSA

NMpoeKTOM Ha3biBaeTCA COBOKYMHOCTb
pacrnpeneseHHbIX BO BpEMEHU MEPONPUATUN
nnun paboT, HanpaB/fieHHbIX HA AOCTUXEHUE
MOCTaB/IEHHON LENn.

[pyMepaMy NPOEKTOB ABAAKTCA CTPOUTENLCTBO
34aHUN, KOMMIEKCOB, NpeanpuaTmuii, OCBOeHue
BbIMyCKa HOBOro BMAaa npoaykKuum, nposeaeHune
MOZEepHM3aumum NponsBoacTea, pa3paboTka
NPOrpamMMHOro Npoaykra u T.A4.




CBoMcTBa [1poekTa

[1pOoeKT BCeraa

MMEET HETKO ONnpeaes/IEHHbIE
B Lllenb, Hayano u KoHel

NCMNONTHAEeTCA KOMaHO0MU
NCMOJIb3YEeT MaTepuasbHble pecypchbl
NMEeeT braxeT

MMEET OrpaHNYEHUA TPEX BUAOB.
B OrpaHunuyeHunsa no 6roaxeTty
B OrpaHuyeHusa no BPpEMEHMU
B OrpaHuyeHusa no pecypcam

L0




CBoucTtBa [1poekTa. Uenb

[1 Llenb BblpaxaeTcsa B MNOJy4YeHUU
HEeKOTOpPOro pesysibTaTa.

L] [loCTuxeHune 3Toro pesysibtaTta
O3Ha4aeT ycnewHoe 3aBepLueHne u
OKOHYaHue npoekTa.

[l HanpuMep, Ansa npoekTa
CTPOUTENBbCTBA 34aHUA pPe3y/ibTaTOM
ABAETCA CaMO 34aHuUe, NPUHATOE B
3KCnyaTauuto




CBoucTtBa llpoekTa. Hayano

1 Ha4yano npoekTa coBnaaaeT C
Ha4yas oM nepson paboThl,
HanpaBJ/IEHHOW Ha AOCTUXEHUE
NOCTaBJ/IEHHOWN LN,

1 Ha4yano MOXeT 3a4aBaThCA
ONDPEKTUBHO, MO0 PacCYUTLIBATLCS B
pe3y/ibTaTe COCTaB/1eHUs nsiaHa paboT
Nno NPOEKTY.




CBoucTBa llpoekTa. KoHel,

KoHeL, npoeKkTa coBnagaeT C KOHLOM
nocnegHen paboTbl, HanpaB/IeHHOW Ha
nony4yeHune 3a4aHHOro pesynbraTa.

Kak U Ha4yano, KOHeL, NpoeKTa MOXeT
3a4aBaTbCsa AUPEKTUBHO, UIN PaCCYUTbIBATLCS
Npu COCTaB/I€HUM nnaHa paborT.

Hanpumep, ana npoekta CTpoOUTENbCTBA 34aHUS
KOHeL, NpoeKkTa CoBMnaZaeT C AaTol aKkTa
cAaun/NpUEMKN ero B 3KCryaTauuio.




CeowucTBa llpoekTa. KomaHaa

] lNpoeKT NCNOHAETCA KOMaHAou, B

COCTaB KOTOPOM BXOAUT PYKOBOAUTENb
NpOEeKTa, MEHEAXEPbI, UCNOJTHUTENMN.

YYaCTBOBaTb CTOPOHHUE UCMOSIHUTENH,
KOMaHAbl U OpraHm3aumu, KoTopble
NPUBMEKAIOTCA HAa BPEMEHHOW OCHOBE
AN BbIMNOSIHEHUS OTAEbHbIX pPaboT.

[J 'NoMMMO OCHOBHOM KOMaHAbl B HEM MOTYT \




CeoucTtea llpoekTa. Pecypchl

L1 MNpun peanmszaunm npoekKTa
MCNOJIb3YOTCA MaTepualibHble

pecypchl.

L] VIX HOMeHKIaTypa U KOMYECTBO
onpenensarTCa XapaKTepoM NpoeKkTa U
BXOAALWMX B HEro paborT.

[1 Tak npu cTpoutenbCcree AoOMa
NCMONb3YIOTCA Necok, LwebeHs,
LEMEHT, KUPNu4 n T.1.




CBoucTtBa llpoekTa. brogxeT

[0 NMpoekT nmeet broaxer.

[1 CTOMMOCTb NpoOeKTa CK/1aAblBAETCA U3:

B CTOMMOCTMU U3PACXOA0BaHHbIX
MaTepuanbHbIX PECYPCOB,

B 3aTpaT No onJiaTe TpyAda peanunsyroLlen ero \

KOMadHAbI U

B npoymx pacxonoB, CBA3AHHbIX C
OCOBEHHOCTAMM KOHKPETHbIX BUAOB paborT.
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CBoucTtBa [lpoekTa. OrpaHnyeHus

[0 lpoeKT nMeeT orpaHnyeHus

B OrpaHuyeHua no 6I0,D,)K€Ty YCTaHaBJINBAKOT
npegejibHyr0 CTOMMOCTb BCEINO MNMPOEKTa UJin
OTAEJIbHbIX BNA0B pa60T.

B OrpaHuMYeHUs Mo BPEMEHU 3a4atl0T NMpefesibHble CPOKU
OKOHYaHusa NMbo BCero nNpoekTa, IM60 HEKOTOPbIX
paboT. Hanpumep, TeCTOBbIE UCMbITAHUSA [OJKHbI
NPOBOAUTHLCS B MPUCYTCTBUM NPEACTABUTENS
3aKa3uuka, KoTopblii 6yIeT NpUcyTcTBOBaTh B
3a/laHHbl NMepuos BpeEMEHMU.

B OrpaHMUyeHus Mo pecypcam onpeaensoTcs
OrpaHUYEHHbIM COCTaBOM KOMaH/bl UK rpaduKamu
MOCTYM/IEHUA MaTepuasbHbIX PECYPCOB.




XXN3HEeHHbIN LMK NpoeKTa

0 3T0 NpOMEXYTOK BPEMEHU MEX/AY MOMEHTaAMM ero Havana u
3aBeplieHunsa. OH gennTca Ha yeTbipe da3sbl.

B KoHuenTtyanbHaa ¢asa. BkiovyaeT hopMyIMpoBaHue Lienen,
aHann3 MHBECTULIMOHHbIX BO3MOXHOCTEN, 060CHOBaHUE
OCYLLECTBUMOCTU (TEXHUKO-3KOHOMUYECKOE 060CHOBaHME) U
NaHUpoBaHMe NpoeKTa.

da3a pa3paboTKu nNpoekTa. BK/oyaeT onpeaeneHne CTpyKTypbl
paboT M UCMONHUTENEN, NMOCTPOEHUE KaNeHAapHbIX rpadukoB paborT,
6to)KeTa NpoeKTa, pa3paboTKy NPOEKTHO-CMETHOW JOKYMEHTaLUuu,
MeperoBopbl U 3aK/IOYEHME KOHTPAKTOB C noapsaAYnKamm u
MOCTaBLUMKaAMMU.

B ®da3a BbiNoJIHEHUA NpoekKTa. BkayvaeT paboThbl N0 peanusaunmu
NpoeKkTa, B TOM YUC/ie CTPOUTENIbCTBO, MapKeTUHr, obyudeHue
nepcoHalsia u T.I1.

B da3a 3aBeplLieHUA NpoeKTa. BkawyaeT B 0blleM cnyyae
npneMoyYyHblie UCTbITaHUA, OMNbITHYK 3KCIJlyaTauuo U CAa4vy MNpoeEKTa B
SKCrjayaTtauuio.




yYnpaBJjieHue npoeKTom

[0 lMpouecc nnaHMpoOBaHUA, OpraHu3auum u
yrpasfeHna pabotamMmu u pecypcamum,
Hanpas/iIeHHbIW Ha AOCTUXEHME MOCTaBIE€HHOM
Lenun, Kak npasunio, B YCIOBUAX OrPaHUYEHN
Ha BpeMs, MMerLnecs pecypcbl Uam CTOMMOCTb
paborT.

[l YnpaBneHue npoeKkToM COCTOUT U3 TpeX
OCHOBHbIX 3TAnoBsB:
B (dopMMpoOBaHMUe MnnaHa NpoekKkTa,

B KOHTPOJIb 33 peanusauuen nnaHa u onepaTmBHas ero
KoppeKkLuus,

B 3aBeplieHne NpoekKTa.




ABTOMAaTU3NpOBaAHHOE
yrnpaBJsIEHUE NPOEKTaM

[0 MeToposiorns cereBoro nJiaHMpoBaHuA m
ynpasneHuma. 1956 rog. dupma AwonoH" un
"PeMuHrtToH Pea" (M.Yonkep un A1.Kennun) ans
NpoeKTa No MoAepHM3aumm 3asoa08 PuUpmbl
"AronoH". (MNpuMepsbl: MNpoekTupoBaHMe pakeTHoOu
cuctemsbl "llolapuc», BOCCTAHOB/IEHME XpaMa
Xpucta Cnacutens B MoCkBe)

0 CocTtouT u3:
B CTPYKTYPHOIO U
B KaneHaapHoro NaaHUMpPOBAHUA U
B 0OnepatuBHOrO ynpaB/ieHusd




CTpyKTYypHOE ns1aHMpoBaHue

[0 3aKnyaeTcda B

B pa3bueHun npoekTa Ha 3Tanbl U pPaboThl,

B OUEeHKWU UX ANnNTenbHOCTHU,

B onpeaeneHunum nocneaoBaTtesibHOCTU UX
BbIMOJTHEHUA

Pe3y/ibTaTOM CTPYKTYPHOIo

NJIAaHUPOBAHUSA ABIAETCA CETEBOW

rpaduk paboT, KOTOPbIN UCMNO/b3YETCS

ANna onNnTUMU3aumm nNpoeKTa no

ANINTENBHOCTU




KaneHpapHoe njiaHMpoBaHue

[0 3aknr4yaeTcd B COCTaB/IEHUM BPEMEHHOU
anarpamMmmbl paboT 1 pacnpegeneHnmn Mexay
paboTamMu TPyAOBbIX PECYPCOB
(ucnonHuTenen).

[l Pe3ynbTaTOM KaneH4apHOro rnjiaHMpoBaHuS
ABNAETCA AuMarpamMma FaHTa, rpadunyeckm

oTobpaxkaroLiaa nepuoabl BbIMOSIHEHNA PaboT
Ha OCU BPEMEHMU.

[1 Ha 3TOM 3Tane MOXeT BbIMNONHATLCA
ONTUMM3ALNA PECYpPCOB U Broa)xeTa npoekTa.




OnepaTuBHOE ynpaBJieHue

[0 CocToUT B perysispHOM COMnocTaB/E€HUMU
dakTnyeckoro rpaduka paboT C
NJ1aHOBbIM.

[0 Pe3ynbTaTOM Cepbe3HbIX OTK/IOHEHUW
ABMSETCSA NPUHATUE pelieHnn 06
MW3MEHEHUM NepBOHAYaNIbHOrro
CTPYKTYPHOr0O UM KaneHaapHoro rnJsaxHa.




Cucrembl ynpaB/ieHUA NpoeKTamMm

[0 Microsoft Office Project 2007 -
KOMMJIekcHoe pelweHune Microsoft

[1 Spider Project Professional -
YYUTbIBAET 0COOEHHOCTU POCCUNCKOrO
DbIHKA

0 Primavera Project Planner
Professional

[0 OpenPlan




[nsa co3gaHnsa KOMMbIOTEPHOM
MoAeJsiM NpoekKTa:
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YKpYMHEHHO OMncaTh NMPOEKT — Co3AaTh UepapXUyecKyl CTPYKTypy pabor.

3ajaTb, Kakue coctaenfoume CToMMOCTH GYAYT UCrnosib3oBaHbl A4J1A
CbVIHaHCOBOI'O aHan3a un ynpaeieHunsa npoekKToM.

CocTaBuUTb nepeyeHb onepauunit (paboT, 3a4a4) 1 3a4aTb UX XapaKTEpUCTUKU.
CocTaBuUTb NepeyeHb pecypcoB MpoeKkTa U 3a[aTh UX XapaKTepuUcTUKK,

3aAaTh B3auMOCBA3U (OrpaHUyeHus Ha MopsoK UCMONMHEHUsA) onepaLuuii
npoekTa.

Ha3HayuTb pecypchbl Ha UCNONIHEHWE onepauui NpoeKTa.
Ha3zHa4yuTb CTOMMOCTU onepauusaM, pecypcam n HasHauYeHUAM NpoekKTa.

3aaaTb orpaHnYeHusa Ha pUHaHCUMpOBaHUE, MOCTaBKU, CPOKU UCTONHEHUS
onepauumn.

CocTtaBuTb pacnucaHue ucnosnHeHus paboT npoekTa C y4eToM BCex
OrpaHU4YeHun.

OnTuMN3nMpoBaTb COCTaB UCMOJIb3YyEMbIX PeCcypCcoB.
Onpenenutsb 6roaxeT u pacrnpenesieHne BO BpeMeHU NMJiaHOBbLIX 3aTpaT MNMpoeKkTa.
Onpefenuts U NpoMoOAeNIMpOBaTh PUCKU U HEOMpeaeNeHHOCTH.

MpeAcTaBuTb NIaHOBYK UHGPOPMaLUUK PYKOBOACTBY U UCMONHUTENSM.




