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CTpyKTypa Kypca

o Jlekunn — 34 yaca
* [lpakTnyeckme 3aHATUA — 34
» DK3aMeH

* KypcoBaga pabota

— BbINOSIHEHNE NHMLMATUBHOIO NPOEeKTa B
cocTaBe KOMaHabl

— [lybnnyHas 3awmTta npoekTa
— NHanBmayanbHbIM OTYET YyYaCTHMKA NpOoeKTa



3HaHUSA, YMEHUA, HABbIKW

3Hamb:
crnieunduky npoekTtHoro yrnpasneHus (MK-20)
NpuHUMNbl npoueccHon opranmsaunmn (MNK-35);

cTagum dopMMUpoBaHNA MPOEKTHOW KOMaHObl, POSfin B KOMaHae, Crocoob!
nogaepxaHusi banaHca MHTeEpPeCOB 3anHTepPecoBaHHbIX CTOPOH ([1K-35)

YMems:
onpenenartb uenn npoekTta (MK-20)

OCYLLECTBNATb NiaHNPOBaHUE U yripaBiEHWE MPOEKTOM, B T.Y. C
NCMNOSIb30BaHMEM COBPEMEHHOro nporpamMmmMmHoro obecnevenmsa (MK-20)

noBoanTb pacyeT cmeTbl U 6rogxkeToB (MK-35);

OCYLLECTBMATbL aHanna un ynpasneHne npoekTHbIMu puckamm (MK-35);
Bnadems:

- MeTogamu ynpasneHnsa peanusaumm npoektoB ([1K-20);

- MeTogamMum CTOMMOCTHOrO, BPEMEHHOIO U PeCypCHOro aHanmsa npoeKkToB
(MK-20);

- MeTodamMu aHanusa puckos npoekta (MK-35);

- MHPOPMALMOHHBLIMN TEXHONOMMAMN ynpaBneHMﬂ npoektamu ([NK-35);-
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Cucrtema oueHKN

JNekunn — 34 yaca

[1lpakTnyeckne 3aHATUA +
34

OK3amMeH

KypcoBasi paboTa

— BbIMNONHEHME
NHULIMATUBHOIO NPOEKTa B
cocTaBe KoMmaHabl

— lybnuyHaga 3awmTa
NpoekTa

— WHgueBuayanbHbIn
(MMCbMEHHbIN) OTYET
y4YaCTHMKa NpoekKTa

* MWHUN-KOHTPOJSIbHbIE
 BbinonHeHne 3agaHun,

—

—_

ydyacTune B OenoBbIX Urpax
« Bcero 3a cemectp oo 60 6
« TecTt206

« 3agava 20 6

—

—

[o 50 6annos

[o 50 6annos

Ok3ameH 40 6

—

_

NToro
no 100
Oannos



Kak Bbl oTHOCUTECHb K ngee
BbINONMHEHUA peanbHOro NPoeKTa B
KoMmaHae?

*C 3HTY31a3MOM
*C MHTEpPECOM
*C onaceHunem



[1pe3eHTaunn NPOEKTOB



Kak Bbl oTHOCUTECHb K ngee
BbINONMHEHUA peanbHOro NPoeKTa B
KoMmaHae?

*C 3HTY31a3MOM
*C MHTEpPECOM
*C onaceHunem



TemaTtuka kypca YI1

Cucrtema ynpasrieHusd
NpoeKkTamu

OKpYy>KEHUE MPOEKTOB,
NPOEKTHBLIN LMKIT K
CTPYKTYpU3aLUnsa NPOEKTOB

OpraHun3saunst NPOEKTHOro
donHaHcnpoBaHuS.

MapKeTuUHI npoekTa

Pa3paboTka NpOeKTHON
OOKYMeHTauum

[TnaHnpoBaHne NoTpebHOCTU K
MCNosfib30BaHNE PECYPCOB

[1pOEKTHbIV aHanms

MeTtoabl 1 npnembl
ynpasreHns npoekTamu

OCHOBHbIE NPUHLUMNGI
ynpaBfieHUs CTOMMOCTbHO
NpOoeKTa.

YnpasneHne BpeMeHeM
YnpaBneHune Ka4eCTBOM

YnpaerneHune pecypcamu
npoeKkTa

YrnpaBrneHme nepcoHanom
KOMaHb!

YnpaBrneHne pmckamu

YnpaBneHne KoMMyHUKaLUAMU
npoekTa

OueHka 3 PEKTUBHOCTH
NPOEKTOB



nuTepartypa

1 OcHOBHasa nuTeparypa

banawos A./., Poroea E.M., TuxoHosa M.B., Tka4yeHko
E.A. YnpaBneHue npoektamun [ONeKTPOHHbLIN pecypc]:
Y4yebHuk ans 6akanaspos. — M., FKOpanT, 2014. — 383 c.
Pexxum goctyna

http://biblio-online.ruyjt ic/?43&id=urait.content.8015
0CBC-1467-4E14-9E58- 081CF&type=c_pub
JononHnTenbHaa nuteparypa

AcknHagsm B.M., MakcumoBa B.®. VIHBecTnuumn
[ONEeKTPOHHbIN pecypc] y4ebHuK ansa 6akanaspos - M.:
N3natenscteo FOpanTt AckmHaasm B.M., MakcmumoBa B.
®. MHBeCcTULUN [ONEeKTPOHHbIN pecypc] y4eOHUK A
bakanaspos - M.:/3gatensctBo FOpant 2014.-422 c. -
Pexxum gocTtyna
http://biblio-online.ru/thematic/?21&id=urait.content.BBC
DO3D6-56AC-4812-9AF1-2A1ASDESF8F4 &




MHTepHeT-pecypcChbl

Accouunaumsa ynpasneHnsa npoektaMmm. www.apm.ord.uk

NHCTUTYT ynpaBrneHna npoektamu; Www.pmi.org COLEep>XUT
OHJTanHOBLIN BapunaHT «IHdopmaumMoHHOro cOopHMKa rno Bornpocam
ynpasreHns npoekTammy.

Memquapo,u,Haﬂ accoumauma ynpasneHus npoektamu
www.ihma.ch

PocbusHecKoHcanTnHr www.rbc.ru

doHA «NHBECTULMOHHBbIE BO3MOXHOCTU Poccun» wWww.ivr.ru

ObC napgarensctBa "HOpant" , pasgen «bnsHec 1 aKoHOMUKa,
http://biblio-online.ru/thematic/?26&id=urait.content.D5199F20-A43D
-4B23-BE42-E32A1018C3F6&type=c pub




« Cnacubo 3a
BHUMAaHMe

BonpochI?




