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B O KomMnaHuu

.....

OcyLuecTBASIEM MOAHDIN LIUKA
pa3paboTKu U BHEAPEHUS
N MOAAEPXKKY CYLLECTBYIOLLMUX
CUCTEM
PaboTtaem no meToaoAorum
S.A.EE Project Methodology u fix-cost,

YTO CO3AQ€T KAUEHTAM KOM¢OPTHbIe
YCAOBUA AAA COTPYAHUYECTBA

[MobeanAn B KOHKypce
NapTHEPCKUX MPUAOKEHUI

2018

B Hawel koMaHae
6oaee 25 cepTUPULMPOBAHHBIX
pa3paboTunKoB

.....

MmeeM cobcTBEHHbIN
y4YeOHbIM LLeHTp

O6yunan 500+ cneumasncros

https://education.biconsult.ru/

ExxemecsayHo 6oAee 50 yeroBek
MOAYYaIOT CEpTUPUKATDI
3a npoxoxaeHue Tectos no Qlik,
Tableau, Microsoft Power Bl
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Bl Hawun napTHepbl

Bl Consult — cTpaTernyeckuit napTHep BeAyLLLMX BEHAOPOB
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ll Co6cTBEHHbIE pelleHuns

AHaAu3 NMPpOAaX, 3arnacoB, MapKeTUHT, (I)MHaHCbI, 3aKYMNKu, AOrMCTUKaA

10000 + 95,6 2009

MOAb30OBaTeAEN YAOBAETBOPEHHOCTb Ha4YaAO MPaKTUKU
aHaAMTUYeCcKoM 3aKa34MKOB Business Intelligence
OTYETHOCTHU Bl-npoekTamu
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ll Kak Mbl ynpaBAsieM nNpoeKTamm

I I'IpumeHeHue UTEPATUBHOIO 3 OpraHMBaLI,MFI KOHTPOAA
noAXOAQa NpU NOCTPOEHUMU Ka4yecTBa npoeKTHOﬁ
AHAAUTUNYECKUX CUCTEM AOKYMEHTauuu
*  lTepaTUBHOE COrAacoBaHue AOKYMEHTaLUM U peaAmsaumm CUCTEMbDI
*  WrepatuBHas paspaboTka u TecTUpoBaHMe *  YyacTue apxMTEKTOpa U aHAAUTHKA

Ha BCEX CTaAUAX NMpOEKTa

2 PeryAsipHble cTaTycHble 4 OpraHusauusa paboumx
BCTPEYM MO NMPOEKTY OpraHoB NMpoekKTa
»  O6cyAeHUe TeKYLLMX U3MEHEHUN *  YnpaBAsioOWMIA KOMUTET
M OTKPbITbIX BOMPOCOB *  Pabouas rpynna
»  AkTyaausaums naaHa pabot
*  BbifBA€HME NPOEKTHBIX PUCKOB

=  CoraacoBaHue c pabouel rpynnom
NAaHa AEMCTBUN NO YCTPaHEHUIO PUCKA
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ll Da3bl NpoeKkTa

Ne 3Stan Pe3syAbTaT

| OpraHuzansi IpoeKTa Komanpa ¢ pacnpenen€éHHbIMU POJISIME, B KOTOPOM KK/l y4aCTHUK TOHUMAET CBOIO 30HY
OTBETCTBEHHOCTH Ha MPOEKTE

2  TexHHMYECKOE MPOCKTUPOBAHUE CHpoeKTHPOBAH MPOCKT MOAKIIOUCHHUS pa3padarsiBaeMoii CHCTEMbI K HCTOUHHKAM JTAHHBIX
u TexHnueckoe 3aqanue Ha pa3paboTKy CHCTEMBI COTIaCOBAHO C 3aKa3uyMKOM.

3 YcranoBka u HacTpoiika [1O CepBepHasi apxUTEKTypa pa3BepHyTa, Tpedyemoe 10 ycTaHOBIEHO 1 HACTPOCHO, HHCTPYMEHT Bl
MOIKIIIOYEH K UICTOYHUKAM JAaHHBIX, JTULEH3UH aKTUBUPOBAHBI.

4 DopMHUPOBaHHE MOJICITH TaHHBIX Pazpaboran npototun Oyaymiei CUCTEMBI, JaHHbBIE TPOBAIUANPOBAHHBI, 3aMeYaHusI 3aKa34unKa yCTPAHEHEI

5 Pa3paboTka 1mosb30BaTeNbCKUX Cucrema pa3paboTaHa ¥ HACTPOEHA B COOTBETCTBHU C TPeOOBaHMSIMHU TEXHUYECKOTO 33/IaHMs, a TAKIKE
uHTepdeiicoB YCTpaHEeHbI BCE TEKyIINe 3aMeYaHus 3aKa3anKa

6 [Mepexon K MPOMBILLIEHHOW Cucrema nepeBezieHa Ha MPOJYKTHBHBIE TaHHBIC U NIEpeJaHa B IPOMBIILICHHYIO SKCILTYaTaIlHi0 00y4YeHHBIM
9KCILTyaTaluy OM3HEC-TI0JIH30BATEIAM 3aKa3unKa

Bl Consult: Kommepueckoe npearoxkenune | 7




ll HTo Nno3BoAsieT cTaTb NPOEKTY yCNeLwHbIM

------

..........

JdKcnepTH KoMMyHukKau,
3a Um




B A OKyMeHTMpOBaHME MpoOeKTa

A oOKyMeHTUpOBaHHue NMpeumywecrBa
npoeKTa MOAHOIo NnakeTa AOKYMEeHTOB
» TexHu4yeckoe 3apaHue (PyHKLMOHaAbHbIE I.  AoKkymeHTauus obecneumnBaeT «obLiee NpOCTPaHCTBOY
Tpe6oBaHus) npoekTa. Atobol y4acTHUK B AlOBOI MOMEHT BpEMEHMU
MOXET MOAYYUTb HEOBXOAMMYIO MHPOPMALIUIO KaK Mo
*  TexHu4ecKuit NPOEKT (apXMUTeKTypa peLueHus, KOHKPETHOM 33Aa4e, TaK U Mo obLuemMy HanpaBAeHUIO
OMUCaHWe CAOEB U MOTOKOB AAHHbIX) pa6oTbl
» ConpoBoAUTEAbHAS AOKYMEHTALMUS: 2. KoMaHA2 roBOpUT «Ha OAHOM f3bIKe»
v/ TexHudeckas cneundmkauma 3. AOKYMeHTUpOBaHME MO3BOASET YETKO pPa3rpaHUUMUTb 30HbI
Ha paspaboTaHHoe pelueHune OTBETCTBEHHOCTU MEXAY YH4aCTHUKaMM MpoeKTa
v/ Pykoeoacteo aammuHucTpaTopa 4. ToAbKo TWATEAbHO OMUCaHHble TpeboBaHUS MOTYT ObITb

v/ PykoBOACTBO MoAb3oBaTeAs NMpoBepeHbl Ha MOAHOTY U HENMPOTUBOPEYUBOCTD.
TexHUYecKas NoAAEPXKKa OKasbiBaeTcsA Mo T3 U TUKETbI
CO3A2I0TCA C YKa3zaHUEM MyHKTOB T3
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ll ®opma paboTbl Time & Materials contract |

[IpenmyLLLecTBa AASA 3aKa34MKa

Bo3MO>XHOCTb BAMSTb Ha NpOeKT Ao -20% onTuMM3aLUsa CTOUMOCTHU
MOCAe ero cTapTta 3a | yac paboTbl cneunaamncra
YnpaBAeHUe KayecTBOM MPOAYKTa YnpaBAeHue 6eKAOrom

BoAee 6bicTpbit cTapT Bo3aMo>XHOCTb BAMSTb Ha KBaAubMKa-
B paspaboTke npoekTa LLUOHHbIM N KOAMYECTBEHHbIM COCTaB

BbIAEAEHHOM KOMaHAbI
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ll ®opma paboTbl Time & Materials contract 2

[IpenMyLLECTBA AAA 3aKa34MKa

AeAermposaHue KomaHaa meuTbl

KAueHT obluaeTcs ¢ MEHEAXKEepPOM MpoeKTa U obcyxKaaeT 3aKa34yMK MMeeT MpaBO OMPEAEAUTb KOAUYECTBEHHbIN COCTaB

C HMM OCcHOBHble TpeboBaHusA. MeHeaXep pacripeaeAsieT U KBAaAMPUKALIMIO YAEHOB KOMaHAbBI COBMECTHO C MEHEAXEPOM
3aAa4M BHYTPU KOMaHAbI MPOEKTa CO CTOPOHbI NOAPSIAYMKA

OnepaTuBHoe pearmposaHue I'Ipo3pat-||-|a;| pa3pa60TKa U pe3yAbTarT
O6beM U NAaH paboT YyTKO MeHSIeTCs NMpU MaAeMLLEen KAMEHT AEpPXXUT pyKy Ha MyAbce pa3BUTUS MPOEKTa, UMES AOCTYM
HeobXOAMMOCTU, AOCTATOYHO AOHECTU HOBble TpeboBaHMs K CUCTEMaM yrnpaBAEHUs 3aAa4aMM U y4eTa TPyAO3aTpaT B pexume
AO MeHeAXepa NnpoekTa 24/7.3a cyeT 3TanoB U AOrOBOPEHHOCTEN O MPOMEXKYTOUHbIX

MocTaBKaX KAUEHT MOAyYaeT NMpOMEXyTOUHble BEpCUm
DUHAHCOBOE NAAHMDOBaAHME C 3aKOHYeHHbIMM paboTalOWMMM YaCTAMU GYHKLIMOHAAQ.
P DTO UCKAIOYAET HEMpUATHbIE CIOPTPU3bl B CAy4ae MHOrOMeCsiHHOM

MoaeAb T&M MoXeT CIKOHOMMUTb 3aKazumKy pa3paboTku 6e3 06paTHOM CBA3M C 3aKA34YMKOM
oT 10 Ao 30 npoueHTOB 6lOAXKETA, TaK KaK MPOEKT AGAUTCS
Ha KOPOTKME W MPO3pPayHbIe 3Tarbl

Bl Consult: Kommepueckoe npearoxkenme | ||




Ml [TocAe OKOHYaHMA NpoeKTa

TexHu4veckas nopAepkKa CoszaaHue cobcTBeHHOM

»  KoHcyAbTaumMu noAb3oBaTeAei no pabote c 10, 3KCNepTU3bl

nomolLlb B peieHnn HP06AeM B 4aCTH 6M3HEC-I'IPOLI,eCCOB

OG6yueHue, NOAHbIM HA6Op KypcoB:
*  KOHTpPOAb BbINOAHEHUS pPeryAsipHbIX NPOLLEAYP

MO COrAaCOBaHHbIM perAaMeHTam *  Qlik Sense (paspaboTuuk,
= MoOHUTOpUHI U NoaAepxaHue paboTocnocobHOCTH cepeepa aAMMHMCTpaTOP)
MPUAOXKEHUM *  Nprinting
*  BeaeHMne noAab3oBaTeAbCKOM AOKyMeHTaLu *= Tableau
*  Bblaaua M M3MeHeHWe MOAb30BaTEABCKUX MPaB, POAEM *  Power Bl (6a30BblIi1, NPOABUHYTbIN)
*  DCKaAaLuMs BOMPOCOB, HE OTHOCALLMXCSA K 0BAaCTH *  Bl-ctpaterus (Data Governance)

KomneTeHUnn McnoAHuTeAs (RAMUHUCTPUPOBaHKE
MHPPACTPYKTYPbl, AAMUHUCTPUpPOBaHue BA)

*  WcnpaBAeHue ownbok B nporpammHom Koae 1O
» Aopabotka 1O B cooTBeTCTBUM C TPebOBaHUAMM 3aKazumKa

*  OG6HOBAEHME CUCTEM Ha HOBbIE BEPCUU, MOCTABASIEMbIE
npoussoauteaem NO
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l KomaHAa

.........

Co cTOpOHbI 3aKa3umKa Co cTtopoHbl Bl Consult

* PykoBoaAMTEAb rpynnbl BHEAPEHMS
(pykoBoAUTEAb NpoeKTa)

PykoBoauTeAb npoekTa

* BbusHec-aHaAMTUKM
* BbusHec-3aKasumku
(MpoeKTHas rpynna v cneunaAmcTsl,
y4yacTBytoLLMe BO BHEAPEHMM)

CucTeMHbIN apXUTEKTOP

Ipynna paspaboTku (rporpammucTel)

* TexHU4eckme cneuMaAncTbl
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B CepTndumkatbl KomaHab!

Qlik@

@

Qlik Sense
Feb 2019

Qlik Sense

»  Design Visualizations
=  Data Modeling

. Administer and Maintain
Qlik Sense

. Qlik Sense Server Architecture

e
Hrtableaw

CERTIFIED
ASSOCIATE

Desktop

CERTIFICATION

Tableau

Tableau Desktop Specialist
Desktop Certified Professional
Desktop Certified Associate
Server Certified Associate

Server Certified Professional

Microsoft
CERTIFIED

DATA ANALYST

ASSOCIATE

* k

Microsoft

MCSA — Microsoft Certified:
Microsoft DA-100 Data
Analyst Associate
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B Hawum AocTtu)keHus

" Qlik Q LEAD WITH DATA 20 1 8
Qlik Q Banking o Qlik Q Sales *, QI | k Q 20 1 5 10 net & Poccuu. UcTopum ycnexa.

2018 Specialization $ l 2018 Specialization

Partner el L Partner utenb .
MNoben Qlik@
HAMPAXOAETCA .
Qlik@ KoHKkypca napTHepcKux Partner
Bl-Consult Partner NpUNoXeHui )
SOLUTIONS PROVIDER SOLUTIONS PROVIDER Solution
3a ycnexv B — Provider

Qlik @

Qlik@ )
Mill Products
2017 Specialization Partner

Partner

npoaswkerun Qlik B Previde: BI consult [E—————
Retail

‘fv) cdepe po3HUYHOW
2017 Specialization n TOpProenuv
Alox@mo
Regional Director

Russia and CIS Qlik

-a i n
Consumer . Alexs Atsmario .
Products D-El ,"&% Russia and CIS Qlik
—i ) :

SOLUTIONS PROVIDER

2018 Specialization
Partner o Partner

Qlik® \ Finance @& Qlik @

2017 Specialization

2

Qlik@ Qlik@

Partner Partner
Retail & Services Manufacturing &

High Tech Expert
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