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OPraHU3aUMOHHAS CTPYKTYPA YNPABAEHMSA TOCTUHMLEM

KAk HET OAMHAKOBbLIX AIOAEM, TOK U HE CYLLLECTBYET COBEPLLEHHO OAMHAKOBBIX
oteAnen. KaXAbIM M3 HUX MMEET CBOK OTAMYUTEABHYIO 4YEpPTY, HAMPUMEP:
POCKOLLHbIM PECTOPAH, LLEAEOHbIM MCTOYHMK, MNPOM3BEAEHME MUCKYCCTBA B
MHTEPbEPE, COOCTBEHHYIO AQTIYHY U Apyroe. Kaxxaoe npeAnpuiatme YHUKAAbHO B
CBOEM POAE, MOITOMY MMEET CBOMX MOCTOAHHbIX KAMEHTOB. [10ABO AIOOOIro OTEAS-
CO3AQTb CBOKO COOCTBEHHYIO OPIrAHU3ALMOHHYIO CTRYKTYPY YNPOBAEHMS, B HEM MO
PA3HOMY MOTYT OblTb OBO3HAYEHbBI AOAXKHOCTM MEPCOHAAQ OTEAS.

OpProgHmM3AUMOHHAS  CTPYKTYPA TOCTUHMYHOTO MPEAMNPUIATUA  OMPEAEAIETCH
HA3HAYEHUEM TOCTUHULLbI €€ MECTOMOAOXKEHMEM, BMECTUMOCTBIO, CMELIMCOUKOM
rOCT M ARPYTUMMUM CPAKTOPAMU. B 30BUCUMMOCTMU OT BMECTUTEABHOCTM MOXXHO
BBIAZAUTb CAEAYIOLLLME TPYMMbl TOCTUHMLL:

0 /CBepxmanble A0 20 HOMeEPOB (65% BCEX TOCTUHULL MMPA)
0/ Maabie o1 20 A0 100 Homepos (24%)

CpeaHue ot 100 Ao 500 Homepos (8%)

KpynHble 6oaee 500 Homepos (3%)



OPraHU3aUMOHHAS CTPYKTYPA YNPABAEHMSA TOCTUHMLEM

BUABI:
0 AMHenHas
0 PYHKLIMOHOAABHOS

~

0 AMHEUHO-AOYHKLMOHAABHAS

[ AMBU3MOHOABHQY
0 MATPUMYHOS




PykoBoautensb
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AUHENHAA OPTAHU3ALMOHHAA CTRYKTYPO
VIO ABAEHMS

0 AMHEMHbIE CBA3M B TOCTUHMLLE OTPCAXKAKOT ABMXKEHME YINPABAEHYECKMX PELLEHMN U
MHADOPMALLMKM, MCXOAALLLMX OT TOK HA3bIBAEMOTO AMHEMHOTO MEHEAXKEPA, TO ECTb AULLO
MOAHOCTbIO OTBEYQAIOLLLETO 3A AEATEABHOCTb TOCTUHMLLbI (KAK MPABUMAO HEOOABLLIOU) MAU

€€ CTPYKTYPHbIX MOAPA3AEAEHUMN (B KPYMHOM TOCTUHULLE) DTO OAHA M3 MPOCTEMULLIMX
OPrAHM3ALMOHHbBIX CTPYKTYP YNPABAEHMA. OHA XAPAKTEPMIYETCA TEM, HYTO BO TACBE
KAXXAOTO CTPYKTYPHOIO NOAPA3AEAEHMI HOXOAMTCA PYKOBOAUTEAD HOAEAEHHbBIM BCEMM
NOAHOMBUUAMM, OCYLLLECTBAIIOLLLMIM BCE QOYHKLMM YMPOOABAEHMS.

Cnyba npnema un
pa3meLLeHns
MWUHUCTPATOP)

Cnyx06a nutaHus
(MoBap)

Cnyx06a HomMepHOoro
dooHaa (FopHUYHLIE)

Cnyx6a be3onacHocTH
(OxpaHHUKK)




AOCTOMHCTBA M HEAOCTATKM AMHEMHOM

CTOYKTYOb!
e T

* EAMHCTBO M YETKOCTb pCICI'IOpSI)KeHI/IIZ * OTCYTCTBVIG 3BEHbLEB MO NMAAHNPOBAHUIO U

e COrAOCOBOHHOCTb AEMCTBMM MOAFOTOBKE PELLIEHMM

MCMNOAHUTEAEM « [eperpyska MHOPMALMEN,
. I_IpOCTOTCI yl'lpCIB/\eHl/ISI MHOXKEeCTBO KOHTAOKTOB C NMOAYMHEHHbBIMW,

BbILLUECTOALLLUMUM M1 CMEHHDBIMU
« YeTKO BbIPOXKEHHAS OTBETCTBEHHOCTb
. 0 _ CTPYKTYPOMM
NEPATUBHOCTD MPUHATUA PELLICHWA . ¢ op11enTpaums BAGCTM yNpaBASIOLLLEN
e AMYHQOS OTBETCTBEHHOCTb BEOXYLLIKM
PYKOBOAMTEAS 30 KOHEYHbIE
PE3YABTATbI AEATEABHOCTM CBOETO

NOAPO3AEAEHMS




HeAOCTATKM AMHEMHOM CTPYKTYPb!

0 OtcyTtcTtBME 3BEHLEB MO MAQHMPOBAHMIO M NMOATOTOBKE
peLleHnM

0 MNeperpyska MHPOPMALMEN, MHOXECTBO KOHTOKTOB C
MOAYMHEHHbBIMU, BbILLIECTOALLLUMUM M CMEHHBIMM CTRYKTYPAMM

0 KOHLEHTPALMSA BAOCTU YIPOBASIOLLLEN BEPXYLLIKM




PYHKLMOHAABHAS OPIAHU3ALMOHHAS CTRYKTYPA
YANPOBAEHMS

YNpaBAEHME OCYLLLECTBAJETCH B HEKOTOPOM COBOKYMHOCTM
NOAPC3AEAEHMMN, CMELMAAMIMPOOBAHHBIX HA BbIMOAHEHMM
KOHKPETHbIX BUAOB PADOT, HEOOXOAMMbBIX AAA MPOUHATUA PELLIEHMN B
CUCTEME AMHEMHOTO YMNPABAEHMS.

NAEA COCTOUT B TOM, YTO BbIMOAHEHME OTAEAbHbIX COYHKLLMM
BO3XArAeTCqd HA CMNEUMAANCTOB. CNeUMAAMCTbI OAHOTO MPOJOUAS
OObEeAMHAOTCA B CTPYKTYPHbIE MOAPA3AEAEHMS (OTAEADI).
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AOCTOMHCTBA OYHKLUMOHHAABHOM
CTPYKTYPb!

0 BblCOKQOS KOMMETEHTHOCTb CMNELMAAMCTOB, OTBEHCAIOLLLMX
30 OCYLLLECTBAEHME KOHKPETHbIX QOYHKLLAM

0 OCBOOOXAEHUNE AMHEMHBIX MEHEAXKEHEPOB OT PELLIEHUS
HEKQTOPLIX CMELMAABHBLIX BOMPOCOB

AHAQPTMU3ALUA FOOPMAAM3IALNA M NPOTPAMMPOOBAHUE
BAEHWMN 1 MPOLLECCOB

NCKAOHEHME AYDAUPOBAHUS BbIMOAHEHUE
YMNPABAEHYEHCKMX AOYHKLLUM

YMeHbLLIEHME NOTPEOHOCTU Bbl CMELLMAABHOCTAX
LLIMPOKOTO MPOCOMAS




HeAoCTATKM OYHKLMOHAABHOWM CUCTEMBbI

0 HYpe3mepHasa 3anHTepPECOBAHHOCTb B PEAAMIALMM LLEAEM N 3OAQY
(CBOUX MOAPA3ZAEAEHMIN

0 ToYAHOCTM B MOAAEPXKAHMM MOCTOSHHbIX B3AMMOCBSI3EMN MEXKAY
OA3AUYHBIMM OYHKLMOHOABHBIMM CAY>KOAMM

0 MNogBAEHME TEHAEHLMM YPOEIMEPHOM LLEHTPAAM3ALLMM

0 XAUTEABHOCTbL MPOLLEAYP MPPUHATUA PELLIEHUM

0/ OTHOCUTEABHO 3ACTbIBLLAS OPrAHM3ALMOHHAS dDOPMA, C TOYAOM
OEArMPYIOLLLOS HO M3MEHEHMS




AMHENHO-QOYHKUMOHAABHAOSY CMCTEMO
VP OABAEHUS

0 AMHENHO-AOYHKLMOHAABHAS CTOYKTYPA YMNPOABAEHUI — MEPAPXMHECKOS
CTPYKTYPQ, MPM KOTOPOM AMHEWHbBIE PYKOBOAMTEAM GBAFIOTCH

e AMHOHAOYOABHUKAMM, O MM OKA3bIBAIOT MOMOLLLL PYHKLLMOHOAbHbBIE
opraxbl. CO3AQETCH M3 CMELMAAMINPOBAHHbIX 3BEHLEB (CMEH, OPUIaA)
>)KAOM AMHEMHOMY PYKOBOAMTEAID. DTA MOAEAb MOMOTAET
BOAMTEAIM OTEAS M3YHATb M MPUMHMMAOTL PELLUEHMS MO MPODAEMAM,

SATEAbHOCTN.




T'eHepa/IbHBIN JUPEKTOP
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MeHempxep 6po- Iled-mosap PykosBoauTesb
HHUPpOBaAHMWUA pecTopaHOB rpPYIIIIbl OOCITY>KH-
Balolllero repco-
MeHeaxep Crapiiuii MeTpao- Hazna (TpeHepsl,
npuemMa Tenb (bapMmeH) Macca>XHCThbl)
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PykoBoauTelb Pyxosoaurenn
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P HOB 1 6apos
Crapmuii 6yxrasi- P KIy6a
Tep HOMEPHOIo
P 35 I; PykoBOagMUTENb PyKOBOAUTEND
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MeHemxep 3BeHa
MaTepHuaJabHO-
TEXHHUYIECKOTO
cHab>xeHus




AMBU3MOHOABHAS CTRYKTYPO YINPOBAEHMS

0 KAKOYEBBIMUM COUTYPAMM B YIPABAEHMM OPTAHM3ALMAMM C AMBUIMOHHOM
CTPYKTYPOM CTAOHOBATCS HE PYKOBOAMUTEAM CODYHKLMOHOAABHbBIX MOACUCTEM, O
YNPABAGOLLLME MPOU3BOACTBEHHBIMK OTAEAEHMAMM. CTRYKTYPUPOBAHME
OPrAOHU3ALLMKM MO OTAEAEHUIM MPOM3BOAMTCH, KOK MPABMAO, MO OAHOMY M3
TPEX KPUTEPUEB: MO BUAOM MPEAOCTABAIEMBbIX YCAYT (MPOAYKTOBAOS

crneumaAm3aLms), OpPUEHTALIMM HO TE€, MAM MHbIE TPYMMbl KAMEHTOB

(MOTRPEBUTEABCKAS CMELMAAMIALMGA), OOCAY>KMBAEMbIM TEPLPUTOPUIM

(TEPPUTOPUAABHAS MAWN PETMOHAABHAS CMELMAAMIALMSA). TOKOM MOAXOA

o@ecnevympaeT BoAee TECHYIO CB43b C KAMEHTAMM, MAPTHEPAMM, PbIHKAMMU,

YLLLECTBEHHO YCKOPAT PEAKLMIO OPTrAHU3ALLMM HO M3MEHEHMY,

POUCXOASALLIME BO BHELLIHEMN CPEAE.




['eHepanbHBINA AUPEKTOP
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AOCTOMHCTBA AMBU3MOHHOM CTPYKTYPb!

0 ObecnevymBaeT YNPABAEHUNE FTOCTUHUYHBIMM KOMMIAEKCOMM, KOTOPbLIE
NPEAOCTABASIOT MHOXECTBO AOMOAHUTEABHBIX YCAYT M C ©OOAbLLIMM
YUCAOM COTPYAHMKOB

0 ObecneynBaet OOAbLLYIO TMOKOCTb M BoAee DObICTPYIO PEAKLMIO HA
M3MEHEHUA B PbIHOYHOM OKPYXXEHMM TOCTUHMYHOTO KOMIMAEKCA MO
PABHEHUIO C AMHEMHOM U AMHENHO-QOYHKLMOHOABHOM CTRYKTYPOM

ObBecneynBaeT TECHYIO CBA3b TOCTMHMYHOIO KOMIMAEKCA C €ro
KAMEHTAMM




HeAOCTATKM AMBU3MOHHOM CTRYKTYOb!

0 BOAbLLOE KOAMYECTBO YPOBHEM YMPABAEHYECKOM BEPTUKAAU, (MEXKAY
OOCAY>XMBAOLLMM NEPLCOHAAOM U PYKOBOAUTEAEM MOAPAIAEAEHMS-
TPU 1 DOAEE YPOBHEM YMPABAEHUA, MEXAY ODCAY>XKMBAKOLLIMM
NEPCOHAAOM U PYKOBOACTBOM TOCTUHMYHOTO KOMIMAEKCA — MNATb U
boaee)

0 Pa300LIEHHOCTb LUTAOHbIX CTRYKTYP OTAEAOB U LUTAOOB rOCTUHMYHOTO
KOMMAEKCQO

0 OCHOBHbIE CBSA3M- BEPTUKAAbHbBIE, MOITOMY OCTAIOTCSH OOLLIME AAS
MEPAPXMYECKMX CTPYKTYP HEAOCTATKM-BOAOKUTA, MEPETPY>XEHHOCTb
YMPABAEHLLEB, MAOXOE B3AMMOAEMCTBME AAS PELLEHMSA BOMPOCOB,
CMEXHbIE AAT PA3AMYHBIX MOAPAIAEAEHUM U T.A.




MATPMYHAA OPTAHM3ALLMOHHAA CTRYKTYPO
VP OBAEHUS

BBMAY OCOOEHHOCTEN CBOETO MOCTPOEHMS, MATPUYHAS CTRYKTYPO
YNPABAEHMI OPUEHTUPOBAHA HAO KOHKPETHbIM MPOEKT MAU MOOTPAMMY.
Ee npumeHeHmne B rOCTUHMYHOM DM3HECE PEKOMEHAYETCSA NPU
PA3PABOTKE M BHEAPEHUM HOBbIX TOCTUHMYHbBIX MPOOAYKTOB: OTKPbITUM
HBBOrO PECTOPAHA, BBEAEHMM HOBOM KATETOPUM HOMEPOB, PEAAM3IALLMM

POrPAMM MOBbILLEHMI KOYECTBA OOCAY>XKMBAHMSI TOCTEUN, OPTAHM3ALLMM
TPEHMHIOB MO MOBbILLUEHMIO KBAAMAOUKALIMM MEPCOHAAA M T. M. [2]

MATPUMYHYIO OPTAHM3ALMOHHYIO CTRYKTYPY MOXHO MPEACTABUTL M B
BUAE PELLETYATOM CTPYKTYPbI, MOCTPOEHHOM MO MPUHLMMY NMOAYUHEHMS
NEPCOHAAQ OPTAHM3ALMM ABYM YMPOABAIOLLIMAM CTRYKTYPOM



'eHepa/JbHBIN AUPEKTOP

Texuu- PykoBoau- duHaH- MeHez- JdupekTop
YeCKUM || Tesb CIry>KObl COBBIN xep 110 1poJja-
AUpeK- pecTopaHoB AUPEeK- o 1ep- »KaM U Map-
TOp u 6apos TOP CcoHany KEeTHUHTY
MeHemxe
P [Tpo-
npoekTa Pl
eKTHasd
«OTKpbITHE
rpyrra
HOBOT'O P1
pecTopaHa»
MeHempxep
npoexkra P2
P IIpo-
«Peanu3sa-
eKTHasd
LU 1po-
rpyIa
rpamMMsl P2
MOBbILLIEHUA
KayecTBa»
MeHemxep
npoekTa Pn I1po-
«[ToBbIlIe- eKTHas
HUE KBaJlu- rpyIira
dukanmmn P3
repcoHasa»




[ToermMyLLLECTBA MATPUYHOM CUCTEMDI
VMNP OBAEHUS

0 rmbKoCTb
0 ©ObICTPAd NPUCNOCODAIEMOCTb K M3MEHEHMIM

BbICBOOOXXAEHME BDEMEHM PYKOBOAUTEAEM BbICLLIETO YPOBHS 30 CYET
OBOHMI MOAHOMOYMM

ONepPATMBHOCTb PACMPEAEAEHUS PECYPCOB MPU PEAAMIALMM CPA3Y
HECKOABKMX MPOEKTOB

AAEPXKA BHEAPEHMA MHHOBALLMM



eAOCTATKM MOTPMYHOM CTRYKTYPbI
VMNP OBAEHMS

0 ABOMHOE PYKOBOACTBO — MOAYMHEHME MCMNOAHUTEAEN OAHOBPEMEHHO
PYKOBOAMTEAID MPOEKTA U MEHEAXKEPY CAYXKObI, YTO MOXET MPUBOAMUTL K
BO3HMKHOBEHMIO KOHADAMKTHbBIX CUTYALLMM.

0 CAOXHbIM MPOLLECC OMPEAEAEHNA M OCYLLLECTBAEHMI OAAQHCA BAACTU U
OTBETCTBEHHOCTM MEHEAXEPOB 3A PE3YALTATHI PADOTHI KOMAHADI MO
NIPOEKTY;

0 /pacnpeaeAeHne pecypCcoB NP OAHOBPEMEHHOM PEAAM3ALLMM MPOEKTOB
MO HECKOABKMM HAMPOBAEHUSIM.






















